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Chapter-01

Sensing and Identification of Enterpreneurial Opportunities

3Effdia/arefic 37aTR) B 31 Yfd Ud gedrd

| ﬁ-ﬁm’q U4 (Multiple Choice Questions) | Q4. \t:\lljf;:::‘te\sc;f::::rcillljz\;:;:g;actors affects identification of
(@  Volume of internal demand
U1 amﬁm”tﬁrﬁaaﬁvhaﬁasqa‘ T JATEAT U (b)  Existing opportunities'in the environment
&3 aT‘" HTERTS AT 8 2 () Created opportunity
@ FLAE (d  None of the above
(b) ST FATEAT & fAU ST Ans. (@)
(c) el T80 &
@ 3Tdad ¥ A PETE U5, HAUTYh 3TAR BT UsT IRUT AT ?
(@ Yadd
Q1. Is it necessary to give due consideration on internal b &R
resources I.)e.fore initiating a particular decision © ~fafgeeor
(@  (Yes,itis necessary) i ‘ﬂfi?ﬁfff@f P T
(b)  (Necessary for external resources)
©  (No, not necessary) Q5. Which is the first stage on which business opportunity
rests?
(d)  (None of the above) .
(a)  Promotion
Ans.  (a) (b)  Expansion
2. ﬁuﬁﬁaﬂq-'ﬂ'r SR AT FTaT &2 (c)  Diversification
@ UREdT TR (d None of these
b) qauaﬁ:ﬂnqw Ans. (@)
(©  HASI P Afad uge. FHfAfEI YA amR AT BT aa@ T2
(d ST A I (@) U I Afad
Q2. Which of the following is an element of sensing the (©) Qﬂﬁ;f &W?m A
opportunities ? © Cal
(@) Insightinto the change @ 3 & T
(b)  Innovative quality Q6.  Which of the following is not a factor of sensing the
(c)  Ability to perceive opportunity ?
) All of the these (@)  Ability to perceive
Ans. (@) (b)  Insight into change
(@ Knowledge of competitors
gy3. FAa A sH-O1 3 amR FTUBR &7 (d)  Laziness of entrepreneur
(@ 39 339w Ans.  (d)
by T TR 7. 37aWR & fafim yor Far 7
© UYT TR (@  FAffd 3R
@ sTHAPETEH (b)  ugfaRor § faemH 3/awR
(¢) (aand (b) QHT
Q3.  (Which of the following is a kind of opportunity ?) d SHAPETE
(@  Last opportunity
(b)  Created opportunity Q7. What are the different types of opportunities ?
(©  First opportunity (@  Created opportunities
) None of the these (b)  Existing opportunities in the environment
(c) (a)and (b) Both
Ans. (b) (d)  None of these
s, ¥ A BH-AT AGARS g H ggAH HI Ans. (O
T 3 arenT geas & uys. 3R R JEM ST Haard -
(@)  3T=<If¥as T bl 7T (@ O 3R AEE
(b  TufaRor ¥ faemH 3rEawR (b) AR 3R 3TA
© g 3R © MW3IRIBA
(d  Suded J A PIS T8l d T A PIS TEl
Hef1-12 (SEfian — SHE IR, I, SRS




Q8. The relationship between opportunity and entrepre- Q12. Which of the following is an element of sensing the
neur is- opportunities ?
(@  Water and fish (@) Ability to perceive
(b)  Animal and forest (b)  Insight into the change
(© Lionand goat (0 Innovative quality
(d  None of these (d  Allof these
Ans. (a) Ans. (d)
0. HTITS TR BT AT 2. us13. B8 fadw fFHofg aﬁ;li e 3HTdfes FaTET ) 3fEd
(@) SHTGHTYD ¥ I Haerd YRGS (lj')“” ; lﬂ“ """" T
(b)  AfGITd e uRAATY R —
© TAM@ 3ﬁ?ﬂr & (a"r). o  Efam
(d  3Uged ¥ A BIg T8T ) SCES
Q9. Business opportunity relates with.... Q13. It is ... to give due consideration on internal resources
(@  Commercially feasible projects before'initiating a particular decision.
(b)  Personal feasible projects (@) © Necessary
(0 Neither (a) nor (b) (B). Unnecessary
(d  None of the above () “Lossable
Ans.  (a) (d)  Profitable
Ans.  (a)
uso. FufcfEa & ¥ -1 sRe FEEhs gahd! o .
&A= &Y guTfad &ar &2 U#14. 57 3Rl 61 i 31fee et 2 A 318 ... A B
(@) 3T =it &l AT (@ ™YCa®
b faffa s/ (b BT
(© uafaRer ¥ Hise awR (©  37fEe wrea S
@ TEIAPETE d SWRITTH A BIS T8l
Q10. Which of the following factors affect identification of 314 The products which are more in demand are
business opportunities ? (m)ore..l; """ f '"twbl
(@  Volume of internal demand 2 rotitable
. (b)  Lossable
(b)  Created opportunity )
©  Existi tunities in th . ¢ (c)  More profitable
c xisting opportunities in the environmen @  None of the above
(d)  None of these
Ans.  (a)
Ans.  (a)
. UH15. T BIs AW fAofa @7 & geat 3iTafye GameA w
g FofefEa § @ s5-a1 v YR &1 3w & 3Fa faR ST 377929 &2
(@) U 3TA¥R (@) €IU8 AW &
by AT 3R (b e, ST TE
(©  3ifdH 3/ (© o188 AT &b foiy 3TaaDB
(d) T A Plg T &l (d  TH A PIg TEl
Q11.  Which of the following is a kind of opportunity ? Q15. Is it necessary to give due consideration on internal
(@  First opportunity resources before initiating a particular decision ?
(b)  Created opportunity (@) Yes, itis necessary
. (b)  No, not necessary
(c)  Last opportunity
(@ Necessary for external resources
(d)  None of the above
(d)  None of these
Ans.  (b)
Ans.  (a)
. Fafdaf@Gad asl-a sam sty sraa® 3
7 e BT e Us16. JETHT tla'? —
@ SHT DT ()  UEED
(®) SARRERHL b ERTS
(©  31f¥=a ToTas © e
@ PRBIA (@ SFEH o are
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Qie.

Ans.

U17.

Q17.

Ans.

U#18.

Qis.

Ans.

An entrepreneur is a ...
(@  Manager

(b)  Director

(0 Employee

(d  Risk taker

(d)

UH Il &l ... B T & fAP Tadb & H
:-maaaam?l

@ TTEdI

(b) ggfaRoT
© HHAR
d RIRDI

An entrepreneur needs to be alert to protect. ...
(@  Customers

(b)  Environment

(©  Employees

(d  Shareholders

(b)

Heurafer qaiqam rafa & fea ad e &
@ 158

b) 6HEM

© 24HT8H

@ 120EH

A short term forecasting period consists of how many
months?

(@ 15 months

(b) 6 months

(0 24 months

(d 12 months

(d)

31fd o7y 3T Uy

Very short answer type questions

1.

Q1
Ans.

2.

Q2.
Ans.

U 3.

HefT-12 (SEffan

AR fPA FEad &2
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|

What is an opportunity ?

The meaning of opportunity is to take advantage of the
existing situation and its conditions.

faemm e T &2
gmﬁﬁm%a’rmﬁmﬁﬁqﬁzm%
:W,@'ﬁﬁf

What are existing opportunities?

The opportunities which are already existing in the
environment are known as existing opportunities.

fAffa sam aar#»

U 379 1 9afaRoT # U A Hi5[G 78! 81 gieb I8
3UHTGTAT &1 T, G, B! gfRkad, IR &
AR A 9090 9 & 579 oid w4 & 32 89 fAfia
AR PEd &l

Qs.
Ans.

UH4.

Q4.
Ans.

Y.

Qs.
Ans.

u#e.

Qe.

Ans.

U 7.

Q7.
Ans.

u¥s.

What are created opportunities ?

Opportunities which are not already existing in‘the
environment rather created in the view of the aspirations
of the customers changing fashion trends, technical
innovations and according to the prevailing conditions
are called created opportunities.

Yddc &b F9 ¥ Ucb ATEH AT BT & ?

3! Uk U1 ford 81T & SR SRR § U 3maadsdl
BT U B & 3R 33 3MEGHAT BT I B & foiy
UF 7 A f[qaR, dies. 3T & gt 379
IR BT @] FAD Bg SAT@H o1 & oy IR &, 3R
U1 SHUHT T HASAD A1 b £ H 4T e 9= &
U R Bl 9 sggamy & ST, Il a1 fawadr &
oI O3t el (i &l

As an innovator what does an entrepreneur do?

An entrepreneur is an individual who has identified a need
in the market place and has come up with an innovative
business idea to fill that need. Entrepreneurs are willing
to take on the many risks of implementing their idea,
and to also take on the role as leader of their company
orrorganisation. They assume full responsibility for the
execution, success, or failure of the business.

AR BT HTTA | T FAT IS & ?

IR DI U1, a8 Ufepdr & 5 3amt s g faar
P ST 37R IRFET P hY 379 &H AT T ITTNT BT
% ST amaaTiies 3uai fasat 511 T &l

What do you understand by sensing opportunity?

Sensing opportunity is the process in which the
entrepreneur uses his ability to perceive and preserve a

basic idea which could be used commercially.
1 U 3ad! &I gfiiadql & R ¥ Ters | S0
aifau?

B o s Y e e S B
T gfada T amaaTie el o gurfad &
37R 3ert Y @ 37519 e W Heg B

Should an entrepreneur have a deep insight into the
changes?

Yes, an entrepreneur should have a deep insight into the
changes because the changes will directly impact the
business risks and help the entrepreneur to continue
earning profits.

379HERY BT Il ITTT o T &7

fot Wﬁﬁ@%ﬁgmﬁﬁmﬂﬁ

?éﬁ?ﬁ%ﬁﬂ?@ araraRoT ¥ f&uT g31m
ThdT 8l

What is spotting of opportunity?

Spotting an opportunity is about discovering the missed
out business benefit which may be hidden in the existing
situation and environment.

I S UIR Y T TSI & ?

3eH BT YR U e saraaiies 3em i ufdsar &l
IR o 38H UH ATGII1U® 38H & fdprg o e
Fft Afaral 1 nfafaferdt o1 oo an 8l
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Q8. What do you understand by promotion of a venture? Q13. What factors are involved in the process of sensing an
Ans.  Promotion of the venture is the process of a specific entrepreneurial opportunity?
business enterprise. In fact and enterprise is the sum LAbim;ﬁ gzLﬁ:"ézz’;gszzsr:xzr"cf:;f " 1
total of the activities of all the persons involved in the  Ans. |Important factorsin- = : S
. B volved in the process 2. Ability to harness different sources of mformatlon.\
development of a business enterprise. — )
3. Vision and creativity. ‘
o, TANS HHTEAT HI ITAIAT A 31T T HHSTA &7 UH14. TSI BT 37GT FT 87
TR foeelt oft fafmfor 3w & fAU Seqi A1 St Us. 3T Y8 USh 3TTohi 3R Yeay 311Hes faar il vt
e} THAAT SR &1 TAIEHT B B F HROT & {3191 oIy o, 31farehgn g 3115Tg e 31 3
3cqTe 1 SR, T[UTARIT bl HHEIT, &I H ggfe, 3H1e: ol Y gfar o oy @y o ST &)
T 3R g8t ao o RarfaaraT ot 81 Ibar 81 af¢ Qia.  What is a business opportunity?
HHTEH 3UcT 6l & Al Uaeieh 3¢ 3MAfCA T8I BRI ADBA  Ans. It refers to an attractive and accessible economic idea
%, s ﬁl} 3TYh! TifSd B B B ﬁl! 3TagH JHt which could be implemented to create a business, earn
HATTT U I b Ty DIg 1l 3UHH H A Ueal maximum profit, and leads to further growth.
HQETATGEe FISTT 3R T 1 SATarae | UH15. TSI HTER b oled T8 ?
Q9. What do you understand by availability of internal I AT HGR A
? .
resources ¢ . a) ( gFAfRRad =R ETsY
Ans. The avallabl-llty of resources is a key success factor for any by B9 g B uh PN 3R B 3
manufacturing enterprise. Lack of resources may cause b N
delays in production, problems with quality, increase < foram bt aATaETRREsT|
in costs, problems with orders and even bankruptcy. d),  3erHT I emar
Managers cannot allocate resources if they are not o)  ufaw & famrg hY JuraT
available, so you need careful planning and preparation
before undertaking any undertaking to provide all"the .Q15. What are the elements of business opportunity ?
resources required to perform the desired tasks. Ans.  Elements of business opportunity
a)  Assured market scope
UH10. U et B &2 .
! b)  An attractive and acceptable rate of return on
IR- el B fhdl 08 afed & w9 ¥ gRyrfva, fosar s investment
DT & 59d ur @Y eI & AU AT & Ary- ) Practicability of the idea.
1Y U ICTE3TY e bl TTU b, TRIRA e 3R d)  Competence of the entrepreneur.
A B I &fmeT 3R 5T 8 e)  Potential of future growth.
Q10. Who is an entrepreneur ? UH16. fAUR UTE & & IR HIal BT oA DYl
Ans.  The entrepreneur is defined as someone who has the  3<X- R T &3 & IR Ald:
abltlltytand detswe tosstgbllsh, Iadmlnl.sttl‘]er.alr;\d s:t(:lczetd T A Rerancayt B uRadT
a startup venture or business along with risk entitled to it, c AR D. TIERI
to make profits.
X o Q16. (Mention four sources to obtain ideas).
UH11. 8 TifeT or agr 3f & o
. . . Ans.  Four sources to obtain ideas:
3dR- Ug a??ﬁ mfafaferdy, fSsimsY, eRon3it 3nfe S U a.  problem b. change
ST Bl Tl ea &l ¢ invention d.  innovation
Q11 What is the meaning of trend spotting? UH17. UP A6 3eH! S giare w1t aar &2
Ans. It is an immediate identification of new trends like ~3TR- T Al 3erHl Bl TRI&T ATATaROT & SR &
fashions, activities, designs, assumptions, etc. 3TARRT ) UEdT- 371% 37 37q%RT 1 7 & iU IR
3drel 3R Farsft & fdefhd & & Wy 3aas
w12, fordil faaR &Y 31awR A Seo & fAy a1 31maws & DHIATS DR BT &HT 8l
IR-  3FERNEAT & 37TARN DI hael HeHH BT DI el ) )
U foaR &1 Uh 3rawR o ﬁ?ﬁmwwﬂﬁwﬁaﬁ Q17. What is the basic test for a successful entrepreneur?
U Ufehar g1 aieul Ans.  The basic test of a successful entrepreneur is his ability to
spot business opportunities in the environment and take
Q12. Whatisrequired to convert anidea into an opportunity? the necessary actions to develop market products and
Ans.  Sensing entrepreneurial opportunities is only a process of services to capitalise on those opportunities.
zcr)]?(\e/repr;cil:(g an idea into an opportunity and then into an T8, WW.WQW?E@“WWW
IWR- dex Uh. g 3 3eHl & U 0 Aafad & ¥9 7
UH13. IEFRAEAT & HTE BT H6HH B DI UlehaT § B RIS fosaT & 51 §9R1T U 3R ohY iRt &l
| BRS A 87
"Wﬁ“ﬁﬁm P e Q18. How Peter F. Drucker defined the word entrepreneur?
i fepdt 1 et 1 Ans.  Peter F. Drucker defined entrepreneur as the one who
3R- s & iyt 2. a1 & fafirs Hidl &1 3990 S i amar ’ ) P
Hedquf RS T | always searches for an opportunity.
HefT-12 (IErfiam e SIS 3R, 3N, SRS
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W19, JETH) TGATT P AT BT A WIsTa &2 Q24. Name the components of micro environment.
IR- 3 yafaReT H His[e aHa3il 3R Al A AEAIS  Ans.
37GIRT I T&d R Bl
Q19. From where do entrepreneurs spot business )
opportunities? Competitors
Ans.  Entrepreneurs spot business opportunities from problems
and needs that exist in the environment.
-
. General. public 5/ Intermediarie;
UH20. 9169 YgfaRoT & & TR) & A fAf@yl
3ITR- 976 UFfaR0T & Gl IR (@ J&T qaiaRer @ Hept
qgfaRoT |
Q20. Name two levels of external environment.
Ans. The two levels of external environment: (a) Micro
environment (b) Macro environment
us21. fHEA a1 2, "3eml a 3 F0RM Uob 37T DY A
HaT |
3tR- UICR U% S|
Q21. Who said, “Entrepreneur as one who always searches
for an opportunity”. Q25.._Mention the components of macro environment.
Ans.  Peter F. Drucker. Ans,
Ecological
Usi22. 3efidar qafazor &1 afvurfia Hifsgl \"
- fafee oie, Hean 3R 93 rawTal & Bl SRS b ! ‘ ‘
YA & dTe] g bl bl SEHRATT & aTcTaRoT ‘ Macro ’
- . Environment,
& ¥ 3 Hffd fobar sTrar &1 3 ded ReR oo et & ‘
37 U R A Taas T8 B B "\
Q22. Define Entrepreneurship Environment.
Ans.  The multiple forces that affect how various small, .
medium, and big businesses function are referred to as ~ U#26. U JerHl gaRl A S 3@ e ?
the entrepreneurial environment. These elements interact  3qg.  3grHl 37qWR B ST &, TS ﬂ?‘Fﬂ}ﬂ P T2AYOT
and are not independent of one another. B & 317 3979 UTasy o7 [A2eIyuT hea & 51 379 e
P &= A 99 314 13 f¥ a1t &7 &, 31 UTe !, ATsIaR|,
W23, T B AE 7 mﬁﬁmy@ﬁﬁfaﬁmmmﬁmﬁ
IR TP IHAT U6 (T o U S ia &, o UAT 311 Jay T
B TG HRaT & 3R 31U FHTa™ FisH & fay
TR el 2l 519 IS e 3T A8 & AT soiich Dl Q26. How an entrepreneur is different from others ?
&1 T & il el AT & {3 38 Ty hY ued Ans.  The entrepreneurs perceive opportunities, synthesize the
AR Al Bl available information and analyse emerging patterns that
Q23. What is problem identification ? escape the attention of other people. They are people with
vision, capable of persuading others such as customers,
A problem is a roadblock in a situation, something that partners, employees and suppliers to see the opportunity.
sets up a conflict and forces you to find a solution. When
an entrepreneur identifies such a road block he is said to  gg>7. g BT W AT fTIR BT A m%’éﬁ@ﬂ?ﬁ
have identified the problem. 27
UH24. Y& UUTaR0T $ UeH! & A fAf@Ul IR- U ATTATS fGaR a1 3793 wit & fe-ufafeT &
_— THTT3AT 3 37T & 37R U 3erl 98 e slal & 511 59
& DAl ¢ 3R @M &I 3TE a1 AATY U IRb 53
ORT el &l

Q27. From where does a business opportunity or idea come
from? How is it fulfilled ?

Ans. A business idea or opportunity comes from day-to-day
problems of people and an entrepreneur is the person
who solves it and fulfils it by providing product or services
to people.

FH&{T-12 (SEIfEaN — A 3R, A, A




UH28. JIAT S $B HId] BT Iooid BI 511 Uob JerHT b U U3,
SR YT H 8§ 7eg ol & s aomasy s
gare faar) &1 fawr arar 2

IR BRI & B Al &

Q33.
a1y, fopdTd, AR, TR M, IRaR & J<H, UTeh,
IEER*IGR I Ans.

Q28. State some sources of information which helps
an entrepreneur to get information that results in  U#34.
evolution of basic ideas. 3IR-

Ans.  Some sources of information are:

Magazines, journals, books, seminars, trade shows, family
members, customers, friends, competitors.

UH29. UP 3erH Bl foba faamr ol /91T +U A gear- o a
A& &Y 81T AR y? A34'

. ns.

3R- 3TH! BT TATHD T A Ueh faaR BT qedrT =T o
[eM g1 A1fey d1fs a8 faswll AT &1 U Youar
HHTET 3T A 3UH HR Tb|

Q29. Why should an entrepreneur be able to creatively,
identify an idea? Y3s.

Ans.  The entrepreneur should be able to creatively identify’an ERAS
idea so that he can easily generate a valuable‘solution to
a problem.

UH30. U R U 3! gRT AHTIE B gedi1 & a1 &

91, T€ 3H®! HES HH Hdl 87 Q35

IR-  UH IR 5§ AHIEH I Ued BR @1 STl & al THIEH
P ATGHUD AR H deoi bl 3! gfe 3¢ JH
STETHT DT UR I §U 3 ¢ H Hee !l el

Q30. Once the solution is identified by an entrepreneur, how
does it help him?

oes it help him 536,
Once the solution is identified their vision to convert the 55
solution into business opportunity help them to move
forward, overcoming all the obstacles.

U#31. U Jeml & fAU 3maras ufawrsdi 3iw emansii &1 Q3e.
W g a1 87

IR ITTHGBAT U 3aH F Wy 3maras ufdumsit 3k
&HAT3AT BT Uh Hedqul uea &l

U¥37.

Q31. What is the key component of the talents and abilities e rd
needed for an entrepreneur.

Ans.  Creativity is an important key component of the talents
and abilities needed for an entrepreneur.

Q37.

UH32. HEET HHTLHE & BAa®q o971 5779 Al & ? Ans.

IR TATHS TGl 37R Ja13f BT 570 AT NG B
gfoTH & ¥ H 8 8l

U%38.

Q32. What s born as a result of problem solving ? 3tR-

Ans.  Creative products and services are born as results of Q3s.
problem solving. Ans

HefT-12 (3Efhan —

U MY Jerm! BT 379 Hel A i Abdr &2

TS FuTfad 3erH) I THIST I Sd] 3R Ia=r3i 4
37aR firerar &l

From where can a prospective entrepreneur find
opportunity ?

A prospective entrepreneur gets an opportunity from the
needs and problems of the society.

ygferal &1 gt @A A U 3e B S @1 a2

g3 Wifen A 3l Bl AR, ! aHeH 3R I6R &
TSI, I&atd! TGl 3UHIGAIAT & 76 3R AT
31TTS o HET T A g 31 a1 AA1341 T IcTeH he H Heg
eIl YT Uee A 3cuIfcd 93q H geoitd o § ot 7eg
foreTehl 8l

How detecting trends benefit an entrepreneur?

Trend spotting will help the entrepreneur to understand
the market and produce goods or services in collaboration
with, the market trends, changing habits, consumers
taste and preferences, etc. It helps to change the exiting
products according to the preference of custumers.

Uy 2Tes | 37T F9T AHea €

TIpIfae UTg, S B M, fB3re, a1 arom, &Y
T HHAT 5T Aebell 8l Ueb Ugfd Ueh dldabifeies AT
ugfe oY 81 Fehdlt 8, 3R o5 dzdiaeor, dafaaeson, ar
fSfStea oo, fSadT ™M ¥ A HF J HH 30 50
gyt T A& ardT 8l

What do you understand by the term trend?

Short-lived expressions, such as a fashion, design, or
assumption, might be considered trends. A trend can
also be a long-term mega trend, such as globalisation,
individualization, or digitization, which normally has at
least 30 to 50 years of importance.

UIBRH 8- fpY 8T SATaT 87

YT ¢3-TcH d ATaATS/HTfoids 81d & 311 o3
P e UsdT & 37 ATC ¢3H & 3TUSE B aael i Hdl
DAY DI 7T B Bl

Who are called Professional trend-spotters?

Professional trend-spotters are those business owners
who identify the trends on their own and demand high
prices in exchange for updates on market trends.

WA

P Afdd 5T 7 IR &b FSEL g 3R
HHTAISH 1 JfaeT U A | ATfeR 8, 37 Ugfi Wiex
T ¢S TR HET SATdT &l

Who is a trend spotter?

Someone who specialises in spotting new market trends
and facilitating the adjustments is referred to as a trend
spotter.

TSI W 1T Hhd & BT Uob 3aTe0T |
IS W 1T Thd &, 3STEVT- Ti3Ae |

Give one example of “Trends can be visible”.
Trends can be visible, e.g. Gadgets

A EIRA, I, FIRES




uH39. Jefial & fRU weTedar el Aeayqof &2 PO TdI TRV I TaFHAT 8Tl & Hisgar
IR Yfeh 98 TaTIR UfoaT T URTHes TRT & 3R 3¥RY Y TUTSIT 37R o{ch A 3Tl T8T G Jer ) BRI
T 3R AU HGATE & I & fAy IR & 9§ DI E O TAT ON BT T AT BTl
BT AT &, TATHSD AT 3erHal & iy Hecaqui & 1 2 gioa 31aER: U TR U A HIS[E T8l 8l d o
Ji5d €Tl & 3UHTIIHT BT AT i&31 &1 &ae §U
Q39. Why creativity is important to entrepreneurs? FCoTd B & IS, Ah-Th! TARRI 3ikR
Ans.  Since it is the initial step in the innovation process aRfRfaal & TR U ¥4 UgU B3 © I,
and serves as the motivator for the identification of AT Genfidh a7aqﬂ T EIRVB’H?HH IRl &
opportunities and the development of new businesses, DRI eIfasH, hHe 3R ATCdR 31 51y
creativity is significant to entrepreneurs. 33U
Usi40. gfe aﬂé 7GR “IHRATHTS Fe@ar %,u ar s I &t Q2. What are the various kinds of opportunities?
EFIT&RT-ITaTﬁtP Ans.  Commonly, there are two categories of opportunities :
MR- U 3eTHl ol HATH 37a9R T 99 e A U6 Jafaror (1)  Existing Opportunities in the Environment: There
e TRt W faaR A1 TIfE0 579 31w 3MRI=DH are some kind of.opportunities which are already
el et &l existing; e.g, paper, cloth and footwear industry
where some innovative devices are required
Q40. If an opportunity "looks promising,” what should an to. bring about some modification, novelty and
entrepreneur do? distinction from the existing quality and look. Here
Ans. An entrepreneur should consider environmental the 'skilled entrepreneurs try to introduce or to
considerations before selecting the best opportunity incorporate something new.
when the opportunity seems promising. (2) Created Opportunities: Such opportunities are
not pre-existing rather created in view of the
UH41. Wmmmama;ﬁmﬁQqW' aspirations of the consumers, changing fashion
s e ends et Imovatonsand sevorig o e
(i) GarfaRoT ¥ FRRET ST AT P E 1ons. 85 new torms. o
as, due to continuous innovations in the field
Q41. State two main objectives of environment study by an of Information Technology, new appliances like
entrepreneur. television, computer and software etc.
Ans. (i) To get familiar with environment UH3. U Jerm! 3117 3aER & g T dqg &2
(ilTo get .stability in the environment IR R 3R 3T P 1T BT G99 Toq-TSel B IS
3. & RRAT| 37U 9IS BT TATR DA aTed U1 &b 37979
TH42. DS FAEAT B AT T ST & 7 _ ¥ 7o & SNfad 8 B BIE FwTar Té # ar
IWR- 34 ol R @ F9eq & fqu Us & ¥q o 37 39 & 31 U e ABel & Ay U 39
QT 51T & ) aRdd ¥ ATqeTReb RRICIER] 37a¥R 37K Shaa-gg & 37 g F9er AT &1 53 v
fRoTd 81 Wehdl &, 1 I8 Udh 3TaeR o STl B U 3! BT WdfHe B & gedr S 1R 37aw
TR Tl fafes urifis J UTWT b3 P dI I8
Q42. When does a problem become an opportunity? greafaedr &1 i HaT ¢ 3R AR 98 U TuT
Ans. A problem becomes an opportunity when it is considered 3g ¥1ftd oA & foiy Faffa 3R HIRTd DT
as a challenge to solve leading to an economically viable 8 U fOy FATeHT & gaea & qiae H 3fd faur
solution. P d1el gAY, U 3gHl Fafefad diie d arest
YT YT areT 517 7T
Eilq3ililqm35§[8.[ U 37aER &I U & ardll
(Short answer type questions) . U Tavads & FU A
e : > 'ﬁﬂﬁqﬁﬂ%?ﬁ o 93 Whatis the relationship bet t d
. . at is the relationship between an entrepreneur an
3R- 33":[?“513“ & IR ﬁﬁ’iﬁ Uch ¢ g opportunity ? P P
WWWWWHWEWW@W‘? Ans. _The’ rglat|onsh|p between opportunlj:y anq en'trepreneur
memﬁmﬁwmm is similar to that of water-fish relationship. Fish has no
chance of survival in absence of water that looks for its
Q1 What is the sensing of entrepreneurial opportunities ? food in water and lives in it. To an enterprising fish water
. . o is its opportunity and a life-death relationship exists
Ans.  Sensing Entrepreneurial Opportunities is a process of between them. Similarly an entrepreneur’s primary job is to
perceiving the needs and problems of people and society contemplate over the opportunities when identified. After
and arriving at creative solutions, converting these obtaining various relevant informations he evaluates the
solutions into opportunity and then into an enterprise. reality and then he determines and ensures to establish
# a new enterprise after due consideration in terms of
w2, fafid yeR & 3-13'&?3*11 o managing resources for it. Therefore, an entrepreneur is
IAR- 3 IR UR 371 Y <1 ATt St & supposed to play a dual role in the following manner:
(1 ugfaRoTH 3R $O UBR & &ldl & I a. ldentifier of opportunity.
EIRERER qa_%, 3CTET & foIy, ST, HUst b.  Asaninnovator
3R 3Tt 3T 3161 & FRMNEM, AT 7 b [y
FH&{T-12 (SEIfEaN — A 3R, A, A




U4, 37ETRI B HTUA & &) BRBI HI IeAW HIY | IR TP A HA I T B
guTiad B & Q5. What is the innovative qualities of an entrepreneur ?
. . . . . . Ans. L Ability to mobilize resources: Entrepreneurs must
(W %ﬁﬁa; FHTEAT BT 3T Tai?raa Wagz have the ability to marshal all the inputs to obtain
3 F.E ﬁla&i Us Wﬁmﬁ e Wﬁ trzwe enlslI producr:. Th(.eyI hi‘ve l:[]o mobiII\i/IzekéMs, i.(zl.
ST B Hmaﬁ?q?,w$ 37aRR T TROTY- an, oney,. aterial, .ac lner)./, arket an
e, fawdR 3R [Afaeiasor © e 8 2 Method effectl\{ely to reallzg the final prqduct as
BToiiTeh, derd 31qeR 3R arget &1 yui &) entrepreneurship is a function of .gap filling and
AT 3R RSP BRe &, [t ot izt Gt ar input completing.
mqa“ra?rm ot 31ard 8l 381 Eal 2. Creative and Innovative : Successful entrepreneurs
3UASET IT gaiedr & JTHe H, b are innovators. They<constantly put their efforts
mwaa mwmmﬁaﬁaﬁfﬁﬂ in introducing “new..products, new method of
&l & 37R 37 # favTmet el productionyopening:new markets and reorganizing
() 3Tafke g S °aET Hiser S ke 7 & the enterprise. They always try not to be satisfied
BRUT IT YXATidd 3cTS, U 3eH! 39 389 & with €onventional and routine way of doing things,
3cIE &1 HT BT ] R Hbl 8 5 a8 but always think of how they can do them in a
T &3 31 36T & sl 3c1e a1 o AaT3if Better Way.
&1 T T FerRoT Iy 31y, wfa safer 3ma 3R
STHRAT 31fE & 3R W {51 571 Hebal 81 30 U6, SATGHINGS a6 & daf & 3w gea &1 374
3T & TR DI <Wd gU I57R H sl 3T ohl faf@ul
3HfErdh T T Heaiep febm ST el 8l 3R @l UEeTl SheH IS a1 AT & FeIrd T faaR & U
Q4. Mention two factors of sensing the opportunities. STTEROT YT 3 & ﬁt{%l & T8 ‘l-ﬂ'ﬁ@:ﬂ Elli?U f&
Ans.  Following are the factors which affects identification of ag . e 3 € y : & 1 e A oA &,
business opportunities : a’raﬁﬁwmﬁmaﬁwﬁﬁﬂm$wﬁ
UEd &A1 A8yl 3818301 &b foiy, faiy €9 3 RRigrat
(1) Availability of Internal Resources: The availability of & fI7 U T8 U9 3139 T 3NfaspR o7 59y U
the internal resources is a significant factor which 3fafifed Ucaru= & 37k 5 g2t Y avE gsaT 5
considerably facilitates the process of identifying ThdT 2l ﬁ,%ﬁw@#aﬁwaﬁwm%l
the business opportunities. Generally, the business
opportgnltles rest. on .thrge stages-promgtlon, Q6.  Write the meaning of product identification in terms
expansion and diversification. However, viable of business opportunity.
opportunity and adequate rate of return are the
satisfying and inspiring factors, yet the availability ~ Ans.  So the first step is to obtain a concept of the product
of the seed capital or the venture capital is also or service suggested. We should also see whether this
imperative. In case of the availability or sufficiency product is already available in the market or not. If it is,
of the venture capital, a prudent entrepreneur tries then we should identify the reason for introducing the
to exploit the business opportunities and finally same product or service in the market. For example,
takes the giant step. innovating a new pen drive especially for teachers which
(2)  Volume of Internal Demand: On account of the will have a built in antivirus and which can be worn like
internal demand of the existing or the proposed a watch. So, it minimises the problem of losing the pen
products, an entrepreneur can evaluate the demand drive.
of the product of the venture which he is going to
set up. The demand of a product or of some services a"]'Ef mﬂ' I°L}
can be determipec! on the basis of the qational (Long answer type questions)
income, per-capita income and the population etc.
A greater demand of a product in the market canbe ~ U811 @ A i aF § 5Ad v et 353 &
evaluated in view of the level of high income. EdT AT 8 ?
Uss. U IaHl & 3 o € I ﬁﬁqm_wwg
IR 1 HAIEA e B amdn Il & ur sifan (1) T Ue:
3TE I 3 & foly FY el ot srafera @ 3erdl 31 EHTd B yHIiad SR el U
B Y & BT ATfET| 3ifAH 3UTE BT ABR gAY 3R Jewrse) @) Fafid ¥ ugd &
B P AU 3= U9Tdr ST T 6Ms, T 3TTCH, YHIRMAET § 32T YHIRME, ATIR T8 AT, TR
G, e, 92, SR 3R fafa &1 e e THTAR U3, ATGAT D U1y, faares Adr
NS 3erfAdT 37aR @Y MR 37R 3TYe B GRT B3 3R UTaRTTT s TR M Bl
B b b &l @ 3 fafis geR & At A AFAGR! IHT B © -
2 WS 3R 31 hd IeH WS B HARTLTT FHMERT F A 3797 38 & fafkre
&l 9 @R U 3QTET BT U7 &, 316 Y TEag3HT IR AT Bfed B dTed 3TTedT s (13 b
7 Ugefd, TU a5TR Wie 37R 3em & gifda STTfeR & STbRT Y JATH] 3w &l aﬁ”““%g
B & FAY 3701 T R &1 3 §ARM B e WIS, ST Frcicd a1 dawisel 3R BRA
& URufke 3R Pl qiid I Iqe € A Bl AEATEhT-3UDION BT TN I & Al T Fa
FIRIT R &, AP RN 7E WA € b & 32 FR I 3R 30-A ST APRY T R 51 3
STl I [HE A ¢ fob pF A Ad goaa= & 3R
Hef1-12 (SEfian — SHE IR, I, SRS

=



Q1.

Ans.

HefT-12 (SEffan

ICERECEIENEY!
(I1) ST &6 TSI

@ A §7d BAT Y FHH Y I Hecaqui -

st oI 2 aﬁf@wm%w;ﬁ
e &1 & 3R 3ieeT 3R 3ihmrsT g
HrdHAT T 91T ™ d &l

@ WA JeafdT god SR AIRIA Jcad dadarsel

3R =t Al

J Acadh U TG I[F B & a1 371 A 8 &

BRI T, 3 &b IR H UTehT & AT ISl B

TR ¥ I9f % I8 Bl UTeh SgadTg & a1 H T B8

g%ﬁammﬁﬁﬁ%qﬁmﬁasw
|

(1) TS A :

@ S1TR ¥ UTED] bl G 31R 37hT 37dm I BTl

@ Tfe T Aid o uTes R & 91 9 fooa e
&I 31 3TH N &l

gfe g Faumd! a1 & @I & a1 d B A [,

FHrafey, urd 37R g BT e B @ 8

@h 3aH o THY ¥g s7ta ¥ fadrar 8 fo & aan
U 38 ¢, T 3UGTT & 38 & 371 a1 |18 B

(IV) ¥ A1

@ U 3aHt &b ¥9 1 g7 7t Ja13il &1 Fafagsg
Bl PHAT [F IR &dT &, d U "Ugfi-ick
feqmr AT F PR <1l

@ 3B 31T HO UGH, JAT 3R 7T, 3T UdE B 3,

3R § HHRM 3iR 37TATH BT F B & AT

HATYR-GGM dTeil 3G e BT HRUTEAT|

What are the various ways in which an entrepreneur
can spot trends?

@&

Various ways are as follows:

(I) Read trends:

(@  Entrepreneurs regularly read the leading
publications and websites affecting their business.
Publications include industry publications, trade
association sites, major newspapers, key business
magazines,thought leaders and influential bloggers.

(b)  They scan information from a wide variety of
sources- from international news on down to
niche bloggers focused on specific aspects of their
industry. Obviously, there is a sunami of information
available. They use tech-tools like RSS feeds, e-mail
newsletters or websites and forums to keep on top
out of all and get the information they want. They
understand quickly which sources are valuable and
which should be avoided.

(II) Talk trends:

(@  Talking to people is an equally important trend-
spotting tactic. They get involved in specific
industry’s trade association and attending events
both online and offline.

(b)  From social networking tools like social network
websites and forums.

(c) They even start or join groups on the networks and
see what people are buzzing about the latest trends
to customers regarding what customers thinking,
buying, doing, etc. what customers are saying about

Y32,

Q2.

(o )

the business and also what they're saying about the
competitor’s business.

(III) Watch trends:

(@  Watching and observing the customers in. the
market place.

(b) If the customers are teenagers, in the local mall,
entrepreneur tries to find which fashion is attracting
them the most.

(© If they are business class people, it might be
restaurant or office park restaurant center.

(d) The entrepreneur/spends some time examining
what people are wearing, using, and consuming.

(IV) Think trends:

(@ As an_entrepreneur begins gathering all these
information regularly, they will start to develop a
“trend-spotter mind.”

(b) ~ They collect from what they read, heard and
observed, and they start to making connections and
observations that will lead to business-boosting
insights.

Uoh TR HHTST Y ST¥d] 3R FHwT3il A ure faar
1T A &1” feooii

U 3TaIR TS Dl Sl 3R THA3 F g foman
51T HepdT &7l &1, U8 U Te! ST &l Ueh 3gH! 98 & 5N
3R] DY SWAT &, ST AT BT AT DT &
37R 3R U &1 faemyur HdT & 31 39 &Il & e
A 9 31 &l 37aTR B g3ux 37k fafvw g ik
STEA] B THTET Bl UTH2T B &b (U U ATTdT1IDB
3T WTTUd 3 & AU 98 U 3eTH] o U8l heH &l

SIH 3TYT & aTdarul & g1 § SANTEd], Al ol
STEAT BT FeaReT 3R qegiesT B, @Ml B 379
& 3fia= o fosdit off UpR bt a3t ar Jan3it snfe 3
FIfErd T3 ST ATHAT HAT UST &l

U6 greeff et gafqRor & Higg 3@t &t

BT & 37R faAwoT 3717 37amTehd & HTenT A 379

ngaaaﬁﬂaﬁmﬁwaﬁwmmwm
|

3t 39 37aRN BT <@ 37R e Ha & 31 37 &
b 31Tl &, T 81 3R ¥9Y Yhe €1l I8 Uh 3T bl
TedTH H & [y 31ae I, faeewor 37k deewor &
379 O5T hIRTe T 3TN hraT Bl

3eTeR0T & o,

(i) fEesfe fFRuT 3 o0 Hiud a1t f3esic &l U v
FI5TR TR Heoll < forar| i 3erHT 3 917 § A
HIH dTed 3CUTE DT 3TII BT HEHH 1

() &S 2Tel ¥ 8 aredt s3i 31R 30 3TURTEN hY
e W gefer & ATy, IgrH qRem yonfedar S
31err, RS, FR 37 3= JRem 3uaRon
?ﬁﬁwﬁﬁwﬁasﬁvaﬁﬁwww
|

“An opportunity may be derived from the needs and
problems of the society.” Comment.”

“An opportunity may be derived from the needs and
problems of the society”. Yes, it is a correct statement.
An entrepreneur is one who perceive opportunities,
synthesize the available information and analyse
emerging patterns that escape the attention of other
people. It is the first step of an entrepreneur to grab the

A EIRA, I, FIRES
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opportunity and setup a business enterprise to offer the
solution of various problems and needs that exist.

This involves awareness about the surrounding
environment, determining and evaluating the needs of
people, problems faced by the people in their day-to-day
life related with any type of goods or services, etc.

A rational entrepreneur with a vision senses the
opportunities present in the environment and finds
creative solution to the problems coming in between him
and the success through analysis and observation.

Entrepreneurs see and craft opportunities that other
people miss, even though the opportunity manifests
themselves. He uses his sharpened skills of observation,

fifcat 31k uTEdH! B I STERAT 3R Wi P
Tfd FaeARMNe a1 & Heg el 38TeIvT & fMil,
HUST T TSI, UTRATRE BrAhH] T a18:1 3cd |
BRE Bs H 41e] e i@ 38 ftheam s
T BT &

i) Bfq o afe B8 HUHT el ardiarond ufd
HaeA2Me &, A1 98 UTeP] bl TaRIBAI31 BT TR
HH P AU T0 3t 3R Jarsit & ary am=
3T ST 379 3Tdl &l AoRk| JHH & B a7
TfasT gl

3cTe0] & foig, SAUIUd f9Red, 3w gfdm 3nfe
St 3rfcfva fgensit & ATy wra-ear cal

analysis and synthesis to identify an opening. Q3. Sensitivity to”envi'ronmental factors is essential for an

entrepreneur.” In light of above statement explain the

For example, importance of environment scanning.

o) Detergent Nirma captured the market by Ans. Importar\ce of anironment: Sensitivity to environmentgl
introducing a low priced detergent. Here the factors s cruaa! for an entreprgneur. If a company is
entrepreneur sensed the need of low priced product able to adapt to its enwronmgnt, !tA would succeed in the
in the society. Ic;]ng rum: tFor Zx§mplei)ﬁon{] is fa|l|n?j :r? un]flersltaqd thte

(i)~ With the increase in number of murders and other gnanging frends In moble phones and theretore fosing s

. . S market share. The benefits of understanding the relevant
crimes taking place in big cities entrepreneurs can . . .
) . . . environment of business are:
tap the niche of households for installing security
systems like alarms, CCTVs, cameras and other (lldentification of opportunities to get first mover
safety gadgets, etc. advantage: An entrepreneur must be keen and alert
. A P X il A and must be aware of all the changes in the external
wis. "Ud %Iafli mﬂ » 3 aiﬁl,:lﬁf Qa £ environment, so that he can identify opportunities and
aiallqﬁiw‘a;ﬁ aﬁaISQFI find strategies to capitalise on the opportunities at the
earliest.
MR- YYTaRUT BT HE: UATaRUNY HRepI b HRUTE| g Ufd

WQWWW%WW%I Tfc P BT For example, Volvo, the Swedish brand, has 74% share in

3794 9TdTdR0T Wﬁﬁﬁfgg—m GICEE IR the luxury bus segment as it had entered India earlier.

q ”ﬁé ! 31&% II"E$ E %;r ;3"[ 3 3%3{ oI H s ffi' (i)~ Formulation of strategies and policies: An

”ﬂl R g 3? A d o .ﬁsz U &1 Eﬁ entrepreneur must be capable of formulation of
> = %%I IHH% IRIER strategies and policies which is really going to

THS it e help in identifying threats and opportunities in the

() UYH YFATdD ATH UTE B &b ITHRI Dbl UedT: market.

WWG’?W R TdH eI gU 3R aTEdt (il Tapping useful resources: If an entrepreneur has
aTdTaRoT ¥ gt gfyad=1 A 31a7d @1 91f8 U, d1fes complete and a thorough knowledge of the external
T8 TR bl BT 3 Tb 371X 37T} bl SToc A environment, then easily he can tap raw materials,
mﬂqﬁﬁ@ﬁﬁ@;{gﬁﬂ technology and even financial resources from the
JETERUT & fety, Wfee i afeal T Ao a ‘ market at economical prices, at the right timfa

e § 74% BRI ¢ Fifh 297 Ted g (iv)  Better . performance: Proper understar}dlng of
TR 5 gae7 femar uTl the various elements of the external environment

. . . is necessary to take timely action to deal with

(i o1 ilﬁlq'l 3R “ﬁlq_laﬂl IIIIUI:®3€Ili BIR threats and avail opportunities for the purpose of
W;ﬂ? Tfe f[q aaﬁﬂ;fﬂm?ﬁ H&m_gjﬁ:n qTeu improvement in the performance of the firm.

dRd H d15TR H WdRl AU EEEIE] s .
. . (v)  Sensitisation of entrepreneurs to cope up with
P H TG B aTel 8l ; i
) ] rapid changes: A keen watch on the trends in the

(i) 3TN FATEAT BT S afe U 3erHl &I dre<l environment would help sensitise the entrepreneur
gTATdROT T YT IRMEAFTFE AN TBIER A to changing technology, competition, government
OTed, Srenfirep! 37k Tei dob b fadia Taremt &1 policies and changing needs and taste of the
3TN A fPhradt HIaal U7, & I 9 9T customers. For example, trends in clothing, outdoor
3 TDhdT &l celebration of family events. Showing more interest

. . in fast food, changing fit trend.

(v)  dear TR B & geri o R & 3239 A TR\ _ [niastiood changing fitness trend. -
ﬁﬁuﬁaﬂ?mwmﬁmfr%ﬁvwm (vi)  lmage building: If a company is sensitive to the
WW$WWW$Ww external environment, it will come out with new
&Y 3 T 37T B products and services to meet the requirements
N . » : & of the customers. This would build the image or

v d CIEERE] 'ﬁqasaq 'ﬁiitl Safral reputation of the firm in the eyes of the general
FaeRiteTdT: gafaRoT & FSTHT IR M TR 36 public.
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For example, call-radio taxis with additional features like
GPS systems, online booking, etc.

faar 31k 3/awR qeaice § fie awoll &1 T
Hifsol

(i) 3T UgdT:

(@ TS 3AIE g1 AGT37 BT IIT B & g s 7 o
2 37 U et 3T A 99 AhdT B

@ 3UC & Iq1Y 37 T & g b 98 IR o
3UASH & T T8l

@M afe 3umer & aY 32 3= 3T g7 a1 P IR F
URT - & HRUT bl Ued B! dIieg!

@h  3TE & 3R IR & fy 371k Few 3570l

3CTe0T & Ty, 3erHT 3 U9 3189 &1 994 fopdr, wife
g U U & 915TR ¥ 3UeTs &, oifop 399 falw =0
fRrerept & fTQ U 718 UA 3159 &1 3NfAShR s 399
U1 I T8 YT 311 [ehdlT 8, 519 I8 FAcH &1 37T 8l
U 37159 W1 35T &bl gHT

(i) 37Tde 311 3T

@ foARt &1 376 aRAfdd ST & 3 3R
YA & Ty ST ST ATie gl

@ Tl gs geet F & 95T | HIS[G ¢ AT SHBT acH
UGN YT @I, 3cTE T R, T6qRIUTN B
foTu g IRnferd sz

3TTE0T & oy, 78 U7 31549 fadiw U I et
& fou 5 g 3iafifEa udaraza & 3k
5 gt Y IR U1 ST bt &LUT 3139 37k
YS! T 98 3CTeR0] s Hufal gRI Afid uee o
HI5[& 3cUTE &, @ShT U T &b 3TTAR U 3!
3 fa9w ¥u ¥ el & iy b 90 UBR &I
U9 3159 T INfaHR fhar & 599 g sfdee
UCTaTaRA BT 571 Ueh §8cR 3cUle & [y gar
3R e fegrar 81 3umm

(iii) FETOT BT &}

(@ U8 3UMC/AdT B YedH & fiy Ub Heayui
TR1&70T &

@ 3EH DI UPpid & AR W, 3Te BT STdT &,
38 PR 38T, 7Y 38, FegT ¥R 1 93 S0
T e &1 Hha 8l

RN 3cTe Y 91 R faaR fosar s1rar 8

@D H, ThTep! [ARTSTY, PRI 3 3TTC T 3TaRTDBT
TR faar fosar 5T 8l

(iv) oI c:

@ TS 3aH U8 3TE BT dNTd o SATd BT 8
31R Rz 37da: foehT g ag =T 8l

@ TS 3T DI 3cUTE Dl faeh! G 78 & F Ueed
Fofefad usil &1 3az &A1 .« AT & Ub
faRe TR UR 3TE 1 ufd gfe wnTd ot 82 -
& W ITd 3179 Ufaeuelf Icqrel o |1 o &2

3CT80T & foIy, Uh 951 fAHT0T S8 T Ush BICT 3l
BT o1 H T B Ul SIS o7 HH 811 I 371
BT SATQT, 3179 AT BRb THM 811, STafch e Ffaerm3i
qTe] DU BT HH UfaRelf & Jblam AT @1 817
BIEY

(v) gfaaifiar:

Q4.

Ans.

@  gfcafirar & =, daar 37z ggfat &1 fazaor
fopaT STAT 81 ST T 3R IS &HdL3IR
3TYfef R g3 8l

@ T ot 39T 91 qar & fHdl R IER
yfaeaert o7 TTHAT &1 US|

@D =i 3R 3MYf & TSI B HATI B HHEH UH
3T BT 31T fopdT STHT 9T e Ul

(vi) G TehT SAfeTdr:

3dE & 3G & My g TR & dodie ol
3TTaRTehdl Bt &2 odT URil deb-iies T UiRieor 37k
YT WY TU A 3Ucded) BT 9T S 3779 T A
YT AT BT UIh dbilh & iy T4 37k gAY
B 3myfct 1 FRIfR aun enfle I meayqul qg 8 e
ToTeT fomaT ST &l

(vii) aTffes e-f3iav 3iiR ey 7if5i=:

@ U 3 o 379fad arfifes e31aR & 3R Hi
STid AT Eiclt 8 g8 a¥ bl Hed faeh! bl Tafid
AT 8l

@M. T8 39TE 97 AT & §15TR B a1 o197 15 ot oft

&t

U dR 379 3eHT 37 3R] UR 3797 BT 3THheT

PR AT & A1 3T 377 g I15TR BT Y 3HThmd

AT ATy

Explain the steps involved in idea and opportunity
assessment.

(I) Product Identification:

&M

(@  To select a product or services which is in demand
and an entrepreneur can sell it easily.

(b)  To check whether the product is available in the
market or not.

(0 If it is available then he should identify the reason
for introducing the same product or service in the
market.

(d)  Take further step for improvisation of the product.

For example, entrepreneur produces pen drive but it is
already available in the market so he improvised the same
by innovating a new pen drive especially for teachers
which will have a built in anti-virus and which can be worn
like a watch so it minimises the problem of losing the pen
drive.

(IT) Application and Use:

(@) ldeas should be examined for their real life use and
application.

(b)  If it already exists in the market then finding out its
present use, improvisation of the product, modifying
it for better use.

(©  For example, the new pen drive especially for
teachers which will have a built in antivirus and
which can be worn like a watch. This example of
pen drive and watch is an already existing product
produced by many companies but according to new
trend an entrepreneur has innovated a new type of
pen drive especially for teachers which will have
an inbuilt antivirus which shows improvisation and
modifying a product for a better use.

(IIT) Level of Operation:

This is a crucial test for product/ service identification.
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(@) Depending on the nature of the enterprise, the
production is undertaken, the enterprise can be
cottage industry, small scale, medium scale or large
scale industry.

(b)  Quantity of production is considered.

(©)  Requirement of labour, technical experts, skilled
labour, etc. all are to be considered.

(IV) Cost:

(@  An entrepreneur first finds out the cost price of the
product and then ultimately decides the sale price.

(b)  Every entrepreneur must answer the following
questions before deciding the selling price of the
product, what is the per unit cost of the product
at a particular level of operation? Whether this
cost is comparable with that of other competitive
products?

For example, a large manufacturing unit would be
expected to have a lower cost per unit of output than a
smaller unit, all other factors being equal, while a company
with many facilities should have a cost advantage over a
competitor with fewer.

(V) Competition:

(@ The extent, intensity and trends in competition
are to be analysed. This has a direct impact on
production capacity and supply.

(b)  Any product or service will face market competition
at some stage.

(c)  Anentrepreneur should assess a study of the trends
in demand and supply.

(VD) Technical Complexity:

What type of technology is required to produce the
product? Whether training and application of such
technology will be locally available or will it have to be
supported from other places? What would be the position
of supply of plant and machinery for such a technology?
These are important issues that have to be resolved.

(V1) Annual turnover and profit margin:

(@ An entrepreneur has to examine the basis of
expected annual turnover. It refers to the total sales
of the year.

(b)  This will also indicate the market share or profit
margin of the product or service.

() Once the entrepreneur has assessed the
opportunities on these basis he should go ahead
and assess the market also.
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Environment Scanning

Chapter-02
' {07 37YdT dTdTaRUT bl J&H AT

| ggfadad g U8 (multiple choice question) | W6, STRTE TafaRoT & HEe: et waR ¥

a) 1 b) 2
U1 U@ § dedrd gafaror & fed ges & 3rarfa
a e ucsH by  SHIfdP Teh Q6.  What are the main types of business environment
o WIS ucsh d Aol uch a1 by 2
Q1 Change in population comes under which factor of 9 3 d 4
environment Ans.  (b)
a) Economic factor b)  Political factor
o) Social factor d)  Technical factor w7, 3T HETaeTE-
Ans. (0 3 SN b) E@T
o ( fyamad d  sAH A
2. SR § 5 A o @ foew ues o wftmfaa s | @
a 3P ueH b IS Hew Q7 SURIP™-
0 IEE geh 4 dHH aeH @ “Repayment b} Discount
o) Concession d)  All of these
Q2.  Depression in market comes under which of the factors
> Ans.  (a)
of environment?
a) Eco.nomlc factor b) PO|ItIC.a| factor gse. OTHIES® STl T A -
o) Social factor d)  Technical factor a)  THS & fhuras s
Ans. (@) by HHCT & fopuTeeh fauTs &
uy3. 3HaRe ugiarul & Jrarfa Fw § § & @ ues o A febarerd favrs &
afnfaa @i & d  FFH I
a o b &H
o  UTED d) E[?rﬁ Q8.  Social structure is composed of-
a)  Functional division of society
Qs. yVhich of th.e foIIowir;g factors does not comes under b)  Functional division of community
|an)ternf;:(rjwlronment. b Labour ) Functional division of caste
c¢)  Customer d) Capital @ Allofthese
Ans.  (b)
Ans. (0

U4 SEANATATEROT® Fata P A s Aucs afnfarg  UHo. 3G i g A Far Fraffra st &
T #? a)  gagTg o f&m ud HET

a ¥\ by UE®H b)  SIGHTY &I HHAT
o  3mgfded d  d9ER o  HGHEN b ferm
Q4. Which of the following factors does not come under & FTH A DI
i ?
e;(terrlialbenwronment. b C Q9. Which of the following is determined through
a a ou.r ustomer economic policies
o Supplier d Market a)  Direction and volume of business
Ans.  (a) b)  Volume of business
UHs. HEISI$ AAER Adferd T8l eia 8- o Direction of business
a) &3P IAETH d)  None of these
by HTHISI S1eddr Y Yfct Ans. (@)
o WY 351 gfear )
& s A UH10. TGHTAS® 3TTHI & et UHR &-
a) 1 by 2
Q5.  Social behaviour is not concerned with- a 3 d a4
a)  Production of public goods
b)  Fulfillment of social obligations Q10. What are the types of business opportunities
©  Profit earning process a1 by 2
d  Allof these o 3 d 4
Ans. (0 Ans.  (b)
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Short answer type question oTg ARG U |

U1,

Q1.
Ans.

U2

Q2.
Ans.

uHs.

Qs.

Ans-

UH4.

Q4.
Ans-

UHs.
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H&T UN&I0T | T AR 87

foall T a1 UEe] bl Y&IAH TTed ST1d F&T TRI&T
Heairdl 8l gl 319 ygiarur &1 fafas nfafafear
BT YETH AT BT & dcUdTd g8 fohal fspd i)
UgadT & fos T, e 3R A BT

What do you mean by scanning ?

The investigation of any fact or aspect is called Scanning.
An Entrepreneurs first observe various aspect of its
environment and after that he comes to the conclusion to
what ,how and when to do.

HIATIIS ITATdR0T &b Hed adT0?
TIATIYD TTdTaRYT hl Heed (7 A &

(1) AR BT @IS H,

2 RdAsT TG H,

3) Al YT A H, Ud
4) 399 P fapiHd o Hl

What is the importance of environment ?

The importance of business environment is from the
following-

(1) Insearch of opportunity,

(2)  In maintaining existence,

(3)  Inachieving success, and

(4)  Indeveloping enterprise.

qTdTaRoT faRAYoT & THTY T &2

qTATaRvT fgeeryoT 1 iReg ATy A &-

(1) TP HTHeT dA 1,

2 HAfFRTd vfaw, gg

(3)  3UHHI bl YHTIRNTedT &bl MRUET T8 &

What are the main limitations of environmental
analysis ?

The main limitations of environmental analysis are -

(1) Innot making accurate estimates,

(2)  Uncertain future, and

(3)  Effectiveness of undertakings is not guaranteed.

ygfaror & fafirs uer ot 87
TufaRoT HHd: €1 bR I &Il &
(1 3R gaiaRoT, Ud
(20§76 ygfaRoT

What are the different types of environment ?
Environment is mainly of two types -

(1) Internal environment, and
(2)  External environment.

TATGYOT Y1407 Ud fazmiuor Y 37aas & 2

Uch 3erHT & 7 aTdTaRT &7 Hdd 3709 Ud fageiyor
HTGRYH BT 8l d&oid §U JTAT&R0T b1 Yal{a= Ud
BT HH P dIc & Tb 3aH! EIE)
gexaT3l, gl ga a3t o1 fafor B Ahar &
TUT ST o8 T &l fH0Td o Hhal &l

Ans.

U#He.

Q.6
Ans.

7.

Q7

Ans.

y3is.

Qs.
Ans.

U#o.

Qo.

Ans.

H10.

Why environmental scanning and analysis needed?

Continuous study and analysis of the environment is
necessary for an entrepreneur. Only after forecasting and
assessing the changing environment, an entrepreneur
can successfully implement his strategies, policies and
can make concrete plans.

ygfazor B &Y afvanfia &1

TgTaROT T {11 TR 3TR Wi &b BT Hdbd ! BT
IdT TR & Ay e @meT & 3dafiie 3k asd
CIGICRU IR TR 1 Jefifa o=ar &
ﬁsﬂ?aﬁﬂwaﬂ?wﬁmﬁmaﬁaﬁwﬁﬁm
ThdT 2l

Define the term environment scanning.

Environment scanning refers to careful monitoring of
an organization’siinternal and external environments for
detecting early signs of opportunities and threats that
may influence its current and future plans.

9189 Ga{aroT B YHIId HRA a0 PRBI Dbl FT
FATS0I

TfSie AT, dI@RYT, Feary,  WEnfid,
e

List the environmental factors affecting external
environment

Climate, technology, culture, economic stability, political
and legal situation, competition, media and fashion.

UgiaRoT B Th1 B BT 3237 T &7

TgfaRu ¥ B %0 387 UgiaRor § 81 aTd dig
gfead1 &1 ST & Faeh gRT e gead affRifaar
& IR H STHDRT UhT B & 31R 39 AHDIA] Dl Ub
yfear & 2 ord & 5181 37929 ufvad fopy s11d &l

What is the purpose to scan the environment?

The main purpose of environmental scanning is to know
the rapid changes occurring in the environment by which
organizations gather information on changing conditions
and incorporate those observations into a process where
these necessary changes can be made.

Us Jeml & fAy ugfaror & @& fea yar
ATeTas &7

§R ® adum f&afa, 31derarar § 89 am fafaw
gfigcHt 5 97 ¥, gl 31k gafaror o seE &
HROT AT T 3TU&T3 BT A & @y gaiaror &t
THHT e U et & Ay Brache BT 8

How scanning of environment is beneficial to an
entrepreneur?

Scanning of environment is always beneficial to an
entrepreneur to know the present situation in the market,
the various changes occurring in the economy as new
trends, issues and expectations of people change due to
changes in the environment.

erfirar gafazor & afyurfia Sifsmgl
Serfar ggfaror 37 fafay afeaal o) defifa owar &
S iR fafom wie, meny 37k 92 3em darfad aa

Z A BRP TP AR TR YHTE 3TeTd & 3TR 31e1Ta & B
TE R Bl
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Q10. Define Entrepreneurship Environment. Qie.
Ans-  Entrepreneurship environment refers to the various forces  Ans.
within which various small, medium and large enterprises
operate. These factors exert influence upon each other
and do not operate in isolation.
U17.
UH11. 9769 YgfaRoT & &1 TR} & A fAf@gl
3R~ 963 YgiaRoT &b &l W IR
@ J& ugiaRoT
@ FEE ggiaRor
Qi11. Name two levels of external environment
Ans-  The two levels of external environment: Q17.
(@ Micro environment
. Ans.
(b)  Macro environment
UH12. Uoh eI gRTUTTaR0T 37649 & <1 I 32 91301
3TR-
i gafaRor d gRfad e
i) afaRor o FRRET UTw B i e
37IR.
Q12. State two main objectives of environment study by an
entrepreneur.
Ans.
(i)  To get familiar with environment
(i) To get stability in the environment Qis.
. . Ans.
UH13. 30 SRS HT 910 qa50 3 o sy ffmmia 0
afera 21
IR Igend BRI
Q13. Name the factor which relate to rules and regulations.
Ans.  Legal Factors. Y319.
. TR
UH14. U 3aTE0T S SR118U o6 31T 31k amanf=ies <At
gmas ATGHTS faar & U A1d yuifad &1 aaa
i|
IR, ATER & HIAH H Bl ol [ochl| Tl ATER Udb ATHISID
BRS¢ ST Bl bl HIT Ueb 3P HRD 8l
Q14. Give one example showing that both economic and
social factors can affect business idea together.
Ans.  Selling of flowers during festive season. Here, festival is a
social factor whereas demand for flowers is a economic
factor.
w15 ‘denfe yaiaror &1 314 Fasyl o
. P 19.
IR TN IR, AR, B USIEIHR, B 3R ?
TafaRoT IREUT ST S T & 2N Ans.
Q15. Give the meaning of ‘Legal Environment'.
Ans. It covers all such areas such as taxation, employment, law
monopoly, legislation and environmental protection laws.
U6, urfxfafae gafaror &1 314 gasyl
IR UIRfRAfAe qafaror 39 adie! W fauR &A1 & Gy
HMST YAdH Ygiarviy &ffd & ATy 3701 axq3it a1
AT BT IcUTE DR Aol 8
DHET-12 (SEI) —=

Give the meaning of ‘Ecological Environment’.

‘Ecological Environment’ considers the ways in which
the organisation can produce its goods or services with
minimum environmental damage.

U 3gH & g gafaroig sRe) & ufaddeaiedr
He@quf #1” a1 3919 HEHa §?

TP m%asqgvaﬂqgﬁwﬂ;?ﬁmaﬁ & uﬁr;éztr%ﬁa;;
HEdYUf 8l ST CIGICELN

T HeH &, a1 98 <ol H Al BT mmg%u
I A8 B § deoid-dad laqs™ ¥ fabe 81
37k sfeTy 915TR § 379 BRATRY W7 3T B

“Sensitivity to environmental factors is crucial for an
entrepreneur.” Do you agree?

Sensitivity «to.environmental factors is crucial for an
entrepreneur. If .a company is able to adapt to its
environment;.it would succeed in the long run. E.g, Sony
mobile failed.to understand the changing trends in mobile
phones and therefore losing it's market share.

Sarfirar & fAU yafaror ue Aeayui are a4l 8
TgfaRuT T 37 & UfiaeT| Ueh aadamg & ggiaRoT ot 373
& 2rfeaat crufa- 3nfde, amfie, s fae aedidr
3nfe) 3R IRATY B79fd- 3myfddal, urew, ufaan),
31fe) 3 fos B & 916 &l Uh 3ert Y 3799 A& Bl
T 3 b AU 5798 HieT 3 o 31w usdl 2l

Why is environment an for

entrepreneurship?

important factor

Environment means surroundings. Environment of
a business means forces (economic, social, political
technological), etc. and institution (suppliers, customers,
competitors, etc) outside the firm with which an
entrepreneur must deal to achieve its goal.

& 379 qgfaRoT ) T B HY HTaGHT 94 &7
A5 A geatd ufvazn o, 377S &1 U (a9 @ el & afe
HTY 3P 6l B &, AT AT He 761 B 81 GATaRoT
TH T & UTE 78! I faaR &1 316c 1 URUTSTY IR AT
% Mifop T&9 I g8 37 ITeAT 1 J<iid drar & 5ad
ERT AT deard! URFRRATAA] &b R H STHBRI Uha dRd
% 3R 37 STl o U ufshar I e ova & 5781
HTGRUS UfRaci fopy STd €l JET A{per o 1Y Tgad
eI STHERY, ot T &1 ufaw &1 sqaerdar Feaffa
IR ! &l gfe fosdt 3er Y 59 910 B TSGR T8 &
% 3P TIATT & 3MTTURT BT ATATGRYT HAT & Y 3T
3B BT fAfd 81 3¢TeR0T & fAy, Hisdh T (TH
UG ShU-D 3791 §15TR &1 |

Why do we need to scan our environment?

In rapidly changing environments, one rule of thumb
applies: If you don't adapt, you don’t endure. That’s the
core idea behind environmental scanning. Definitions of
the term abound, in essence refers to the means by which
organizations gather information on changing conditions
and incorporate those observations into a process where
necessary changes are made. The right information,
combined with the right adaptations, can determine an
organization’s future viability. If an entrepreneur is not
aware of its surrounding, he is sure to fail. E.g. Kodak
camera (a leading company) lost its market.
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Ysi20.

3R

Q2o0.
Ans.

21,

Q21.
Ans.

YU22.

Q22.

Ans.

U823,

Q23.

Ans.

Us24.

Q24.

Ans-
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ygfaRoT faewoT & 3119 T AHed & 2

TgaRUT faRANUT Uob TS & 7GRN 3R WA bl
Faffta s & @7 3nfde 37k fR-3nfde gufazor Hi
et 1 ufepar

What do you mean by environment analysis?

Environment analysis involves data collection, information
processing and forecasting to provide a rational basis for
developing goals and strategies for business survival and
growth.

UgfaRoT HY THT A 3T9SHT 4T Aded &2

TgfaroT hY THAT A dread qafaror H Yob BT
qder A & qifes ge AmIeie AiRpide, fd®,
IEHIfae 31k 39 foamTde oRel 37 It
ggfaruig pRe! & T gusT f[asiad &R T dife
ge JHARTd foar s T o Hfad Iemiterdr o1
379ER 376 1Y I Bl

What do you mean by scanning of environment?

Scanning of environment refers to a close examination of
the environment so that it can develop an understanding
between all the environmental factors like sociocultural,
economic, political and other developmental factors
in order to ensure that the perceived entrepreneurial
opportunity is compatible with them.

ggfaor ¥ & ufsear &1 @ ord aar #7
yafaRor W 6 ufgsar F Rt S @isn 31k 3
AT FI Heaquf B 8l

What is the basic function of the process of
environment scanning?

Spotting and generating ideas is the most important
function in the process of environment scanning.

gmﬂaﬁwﬁvwaﬁﬁﬂaﬂﬁaﬁmmﬁnaﬁ

agr—[aiﬂw Ha}ﬁﬁﬂﬁdlﬂddlil TP TS Dl
IR bl Bl TfE U 3er

3799 FIITY & ITAUTH P gTdTaR0T A 3797Td &1 &, dY
& AB 8! sl

Why does an entrepreneur need to scan environment?
Explain

Theright information combined with the right adaptations
can determine an organization’s future viability. If an
entrepreneur is not aware of the environment surrounding
his or her business, he/she will not succeed.

AGHTAD dTdaTdIoT ¥ 3119 T gHSId &2 T 39 W)
AT &1 Frg=o1 €ar &2

qIdIaRvUT 316 bcdh! dI e ¢ g8 fafvd 3mfdep,
AT, TteNfiics, demfics <3N o1 o & f5ad
3T FaHTg ST HAT &l U 579 IR FAT T HIg
Frg=ror 9€F 81T 81 TaATAe aTdaTaRoT AT HY B
TOTTeY 1 Y TarTfad et 2

What do you understand by environment? Does the
organization have control over them?

Environment is a group of many components on which
the organization has no control and environment also
affects the functioning of the organization. It is the sum of

U325,

Q25.
Ans.

UH26.

Q26.

Ans.

UH27.

Q27.

Ans.

Y328.

Q29.
Ans.

(168 )

various economic, social, technological, legal conditions
under which business works.

foa yeRr urfyarfie ararazor 3afaar o uyifaa
Bl &2

qTRaTes g8YfH 3erfHdr I TS FYA U HId!
&l g9® id Afdadl ¥ UR™ies e Y uTiare
TG T 9TaT U STl 81 31y foar & saaamy &1 g7
&Y Ud JE & A1 37UATAT 8Pd M gerar el

How does family environment affect entrepreneurship?

Family background greatly influences entrepreneurship.
Under this, the feeling of mutual affection and family
attachment is found in people. As the son takes up the
father's business with joy and affection and takes it
forward.

HIGTAP ATdTAROT BT YANE0T U faewoT ST
SF &7

Wﬁwwwmmﬁaﬁ gTdl 379N
P HeToR 3Uds fdmed] &l AET dI difHd &=+ Ud
Y o1 gem o TEas 811 8, sHfau aaatiie
JTITARUT bl 10T U] faeevoT &1 5T 81T &

Why is testing and analysis of business environment
important?

Business environment helps the decision makerregarding
future opportunities. It is helpful in limiting and removing
anomalies, that is why it is necessary to test and analyse
the business environment.

T W] 916 ITATdR0T B UTidd BT &2

& JgHl gTaraRuT Bl YMTfdd HRaT &l JeH 9reg
JTATEROT B YHTd I YTfId ol & a1 o HHT b
T4 ofY 9767 ITATAROT Y THTId HRdT Bl

Does the entrepreneur influence the external

environment?

Yes, the entrepreneur affects the environment. The
entrepreneur is affected by the influence of the external
environment and to some extent it also affects the
external environment.

HAfP JTdTaR0T 9T 8T 2

FAfE qIdATaRoT A BRI A9y 39 8 g1 Teleo
aTATROT A BT & 59 ffaR U 3! &1d o &l
PN Ud 3uMiaaT Iget & e fHar s #
g 3awt &1 B8 FAu=or T8 8dr § auT 3aH &l
3794 fopaT-HeTdl T THIE IS Ud JATe 551 Uedhl &
HEASR 3T 81T &l

What is Macro Environment.

By macro environment, we mean the global environment
within which an entrepreneur operates. Mainly in this
culture, political system, economic system, technology,
and consumer groups are included in which the
entrepreneur has no control and the entrepreneur has to
adjust and conduct his activities in view of these factors.
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LONG ANSWER TYPE QUESTIONS

U1,

Q1.

Ans.

2.

HefT-12 (SEffan

gvamasﬁvwmvﬁuﬁsﬁnﬁmmm

() Td TTeT (3R 3R 918y T adfdsd & W@
g3 B IS & foig U 3l / v & feu
iUty W1 AeeR 8l

() TgfaRoT ¥ A5 A & W 9Cdl b BRUT T8
37T9RUF &, SpT ATTATRS BH & HIHBIS IR
8 W1 9sdT &l

(i) PRIGRY ATEIA BT faATT dThd, HHSIRY, 3TTA
37R TR BT U H H Hec bl &l dTfeh 3eH
31feres Iy d Sffad 37k fasfad & Il

(v)  FATIAT 37R 31 & T & fau fafam arsarsit
3R Aifaal &) TaR A ¥ 7R B

() T8 ATagIA® 3ed b1 gl fRufaal & Fofg &
37k fFofa ™9 & AU I ¥ U 3uaor & U
o B AT Bl

(vi)  TgfaRoT fGTATOT BT 74T BH HT AhedT 37k
faprg & fu gafay faseg &1 guq & § %
BT T FATT &l

(vi) T8 Ueh 3T B STt A B H N 7S el &,
IRI & HIHT o A Uee W+l wafarofig sraxpi s
T 3617 & 37R &ifd ) 7 e & AU depred
yfafesar sar &l

How environmental scanning is helpful for  an
entrepreneur?

(i Environmental scanning helps an entrepreneur/
firm to understand the actual happening in an
organisation (inside and outside),

(i) It is necessary because of rapid changes taking
place in the environment that has a great impact on
the working of the business firm.

(il Analysis of business environment helps to identify
strength, weakness, opportunities and threats. So
that the enterprise can survive and grow for longer
time.

(iv)  Itis helpful to frame out different plans and policies
for the establishment and further development of
the business.

(v) It act as a tool in understanding, forecasting and
decision making in all situation of the business
enterprise.

(vi)  Study of environmental analysis enables the firm to
select the best option for the success and growth of
the firm.

164 araTavoT ¥ foean TR eI & |wsmETl
JTET TATARYT § T ¥R 81l &, 3741 &7 Igiaror 3R
RIA qTATGR0T| & TUTaR0T P U &-

frafay/fassar:. TmeT & wie, 382y, Afqat, it
311TE YHRI ATehel & ST ST bt Faf axcll &1 Johet
SHUfaT a & T TS 37q0f 3maraedi3it 37k ugfat
DI e Fobdl! & 3R @rvUe ¥ J ufciforar & w8l
UTedh: SUHIGIT AT Uh Aol AdHTH b1 HATARIRIAT
| AT P UTed! Dl ¥, W6 R GG &
HTAR aXGHT BT IcTeH DT EIdT &l 3erHl bl 38 dad
B g1, 3R §TY 7@ & foig Fwfefad faRredsi

(17 )

B g § IGAT 8T ROy, Afa-Rars, faas, aae
P e, 3119 2, 59 IR, 3TN, e, Wd HIER,
3T TR, A RAD I faiadTy 31l

gfearY: gfqai Y& ardrarvr § U8 SR 8511 axq 3l
37k TT3 & AT THH URMH2T UeH B &l ufaeaeff
§ & & ™y, U 38 BT g8 foar &1 9ifeu o
39% e 92 ufaar s &l

Tgfdadf: ST5TR o1 §3d YulTel & 3Yfddi U 37
ﬁmﬁlaﬂéﬂﬁ%mwmmﬁqw

€M) DT 31M3cYc A 9eai- & (AU 3mavgs FATeHt
P 3UYNT HAT 8, (519 T010, 3D IATE AR
QR ATYfcfpal gRT Ui fosU SiTd &l

HufTat &7 faemrT 3cdred IR 3R oar € 31k 3cre
FaTg=T & Fafa sgfd o AR owar & gafey fafas
TYfet SSRGS BIH BT 31 & Y 37D
I TP Wa W3 R a2 371 &1 HHT
g1 U fh! 3cUTe & fiU d15TR BT ddic R
TFHcl ol

g ST ehuHT 3R 3u® 3ifaw IRt & d9 a3t 3R
Y9131 & YaTE DI AT &l S gAfdehdr @l
AT ATIR, JeT fahdl, Usie 3R Toren, gradies,
mem, S 3R yar gaifat i &

Y FH1 TRY F15TR § 3TEH-UGH BT GRT B & DA
PI J(AUTTAD 1 b [ 3T J 3T 8l d WIERI
3k 31l & &9 @H-¢H D 5 98d BT B o, 51
foatforat o fomm e sfad T8 6 Tosan @l

#epY ygfazor ¥ e &

ASTHIAD BRSB: A1 db PR (AT I {ad gl
gr1 gafda fafs fSaramR3i & Taisa &1 gfony &
d15TR & didpdt ot R 37k Faaa & are g
3R B 3R BT ISR gRT a1 37R wenfud fey
ST Bl S0 AT PRSP AMHA &l 3cUT hl 118 o7
fifaat &1 3829 eranTd Jfaansit & IR HAT & 37
IU AT D 3UHHT DY TR B! &l 3STERT &H
oIy, 3mard-fHafa fifaal § ge & q1e, Hust Al &
fafa & a1t U 3erHT 3 3791 HATS &1 39TNT 9IRT
3ftenfires wefi=Y & 3mara o ol

3nfde ﬁl?ﬂigﬂﬁ WW@HE@QU WA
wwaﬁmmﬁqﬁ%l 3UHISIT Ugfal &l fdazuT,
e aadT, wnrd FeRor, e 3nfe a4t 3nide
oty € 3nfdes faazor off 3erft ) ufvals 1 & 3THR
37k fad & RN &1 A erfor B 1 Aee Hed B

AT APl HRE: HIATY D1 5174 37R fabra
THTST 1 8IaT & 37k s fafvs wmnfeies eRe Hisc e
&1 g Sfia fora, favamat, {fa-farsh, gursi, warsi
1S BT M AT M &l Afdaal B 3794y,
37ehT UTRATRS Y8, 317Y FYE 37 R1am &b 3R R
3hT UTATHHATY HT 3 37600 &1 Udh =T a1 Ueh
eI BT 7 3839 HHTS & Tl ATGRTal Y 3Targeqdl
BT QRT BT 8l 3€T630T & foIy, Ueb 3erH] §133 F[dl &l
NFH WA ITedT &l AU, I8 FHIS & 3 AW aTf
BT AT& BT

AHADH! BRS: I8 UM, T3 Wait 37R fad w®
TIDPR &b T, AT TITH b TIBR 371 3eNT HhIhd,
dh1hY &EATaRUT ! TTfd 371R 31U bl &= I yHTfad
BT Bl uTifRufds HRe: T8 37 dd! IR faarR o
% 599 TTe7 B A ®F yuiaruig efd & Iy 379t
AT AT QT3 BT 3cUTEA R Hebell &l
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Q2.

Ans.

HefT-12 (SEffan

HIA 3R fadia sRe®: e afvalisn & wmaEr §

3aAHATAT BT faRATT B & feig gafaror
DI BILAT ST DI AT BT &l ARG BT uaeH 3R
fafers ATl T TETTar uTed A H ol 3¢78’01 o T g,
PHHATRAT & HedT], YR&MT, D JTod & HTYfciepdi3il,
et gce Arfeicp! & 1Y fpU M0 IR 3{aal &
fTU BT FeTadT B AT 8l &l

How many levels are there in external environment?
Explain.

The external environment consists of two levels, i.e. micro
environment and macro environment.

Components of micro environment are-

Producer/Seller: The goals, objectives, policies, strategies,
etc. of the organization are the foremost forces which
govern the market. Successful companies are those that
can recognize and respond profitably to unmet needs and
trends in the society.

Customers: Consumer satisfaction is the foundation
stone of a successful business. Business has to produce
goods according to the needs,taste and preferences of
the customers. Enterprises have to take into consideration
the following features to create, maintain and retain
this force:- Tradition, customs, beliefs, values of society,
lifestyle, standard of living, consuming, habit, thinking
behaviour, income level, demographic characteristics; etc.

Competitors: Competitors are such factors in the micro
environment that provide similar offerings for goods
and services. To remain competitive, an enterprise must
consider who their biggest competitors are.

Suppliers: Suppliers are another key component in
the core system of market. Any manufacturing unit
uses necessary resources for the conversion of input
(material,machines labour and funds) into output for that
the necessary resources are generally obtained by the
supplier.

The companies growth depends upon the production and
production depends upon the regular supply of resources
therefore working of the various supply markets depends
upon maintaining good relations with suppliers. Lack
or non-availability of suppliers can ruin the market for a
product.

Marketing Intermediaries: Marketing intermediaries are
institutions that facilitate the flow of goods and services
between the company and its final markets. They include
resellers (ie. wholesalers, retailers, agents, and brokers),
transporters, warehouses, banks and promoting agencies.

These all institutions come into force to facilitate the work
of consummating exchanges in the market. They perform
a great deal of work in bringing about transactions
between the buyers and sellers, market cannot survive
without these intermediaries.

Components of Macro Environment are-

Political factor: Political factors is the outcome of a
combination of various ideologies advocated by different
political parties. The rules and regulations and the laws
that monitor and regulate the market forces are framed
and promulgated by the government. This include the
political factor. These policies generated aims atimproving

UH3.

(19 )

infrastructural facilities which encourage new business
ventures. For example, after relaxation of import-export
policies, an entrepreneur who exported textile material
used its earning to import heavy industrial machines.

Economic factor: It includes the close study of important
variables like supply and demand. Details of consumer
trends, economic preference, costing, discounting, etc. are
all economic decisions. Economic details will:also help the
entrepreneur in determiningtheSize of the project and the
reasons of finance.

Socio-Cultural factor: Business. is born and develops in
society and in it various social factors exists. It involves a
close study of the life styles, beliefs, customs, conventions,
practices, etc. Expectations of individuals their preferences
on the basis_of ‘their family background, age group and
education will'also form a part of this study. The main aim
of an entrepreneur is to satisfy the need of all individuals
of a society.For example, an entrepreneur wants to open a
showroom of branded footwears. Hence, he will target the
high income group of society.

Technological factors: It is influenced by government
spending on research, new discoveries and development,
government and industry focus of technological effort,
speed of technological transfer and rates of obsolescence.
Ecological factors: It considers the ways in which the
organisation can produce its goods or services with
minimum environmental damage.

Legal and finance factors: Legal scanning of the
environment demands analyzing the legal requirements
in the establishment of a project. Managing of the project
and also in getting assistance from different sources. For
example, welfare of employees, safety, simple contracts
entered into with suppliers of raw materials financer’s,
real estate owners, etc. require legal assistance.

T faRoTI SRS Ub U IR YUTd STerd & 311 37ema
¥ o T8 o’ | faar-famsf swAm

&1, g8 ¥4 ¢l It qufarofiy SRS AR 33 §U & 3R
U G IR UHTd 3TeTd &

SIS BRE®: I dh HRS [afHd I 1Tddb Tl
gr1 gafda fafs fSaramRr3i & Taisa o1 gfony &l
w37k fafam 31 I9g-97g R R gry fafTafaa
BId &, 915T1R b1 2TTaaal ol UHTiad ohed &l

AT H TRHR B AIfai oY Hedqot 7T 71T 8-
() AEaye FHoig @ & fE g,

(i) SATIR 3T 37R 1014 & o,
(i) Y ATIR 3eMHT DY UIATIET PR AT T 3TTERYT
Flaensil § GaR BT E,

(v 3maTd-Fata Aifaal § ge, 3erevn HRaar i,
IR fafom, TSR FRRdT, RS i, 3l

AT B-HITPpIdb BRE:
() oaTd &l 519 37 I |t ® 8Yar & 31k san
fafve i HRS Hise aId 8l

Gy g9 shaq dfear faarat, dfa-fa=, aiuwrs,
JuT3t} 37TfE &1 e 37emu e & safeaar
BT 3794, 37T UTiRaTies g8y, 3119 e 3R
18T & 3R R 37hT Ui arTy ot 39 37emaT
CaRtCA IRl
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Q3.

Ans.

4.

HefT-12 (SEffan

i HRE: g8 Aecayol @R 3 3MgfRi 37k =,

<3, hd RMfad B ggfer 31fe o1 med 3temT
2T 21 3mffes fgaror off 3erh) &Y a1 & 3THR
37k fae & BRI &1 Ferfor &= ¥ 7 Bl

P BR: TTaRUT BT BT Fb 11 T faaR BT Ued
Tyt & 2 (i) 3cUTe JR&MT: fastu fFom, safe, s
BT, YiH & 379 DA 371C & AU BIHT Headr bl
TR ST Blel Bl

aaﬁﬁﬁm:wgémaﬂ?m,qé@ﬁf,
FAHIH R MWBR W, A7 fabi, $exe, b,
TR 3T, sige i HifSaT, do-1ah! afvadd i e
3nfe A gurfaa 2

‘Environmental factors exert influence upon each
other and do not operate in isolation’. Discuss.

Yes, it is true. All environmental factors are interrelated
and exert the influence upon each other.

Political Factor: Political factor is the outcome of a
combination of various ideologies advocated by different
political parties. The rules and regulations which are same
time regulated by government time to time affect the
market forces.

The policies of the Government in power is considered
important-

() fortaking a business decision,
(i) growth of trade industry and commerce,

(i) aims at improving infrastructural facilities which
encourage new business ventures,

(iv)  relaxation of import-export policies, Example:
Taxation Policy, Trade regulations, Governmental
stability, Unemployment Policy, etc.

Socio-cultural Factor:

() Business is born and develops in society and in it
various social factors exist.

(i) It involves a close study of the life styles, beliefs,
customs, conventions, practices, etc. Expectations
of individuals their preferences on the basis of their
family background, age group and education will
also form a part of this study.

Economic Factor: It includes the close study of important
variables like supply and demand,Inflation rate, growth in
purchasing power,etc. Economic details will also help the
entrepreneur in determining the size of the project and
the reasons of finance.

Legal factor: Legal scanning of the environment is also
an important area of consideration(iilProduct Safety:
Advertising rules, labelling, labour laws , Other laws of
land, etc. require legal assistance.

Technical Factor: It is influenced by research and
development , new discoveries,government spending on
research, new development, Internet, E-commerce, Social
Media, Electronic Media,Rate of technological change etc.

“gfe 3mq T8 B € dY 3719 e T8 B
| HYA B dgAT BT gediH HIYI

&1 g8 &) &l A= Nfaes uftady, 3nfife 3ar-agre, usiat
2T & 1Y [, ITADdIG & AR, b1l TddR]

3R Ui 3MT9CT3i & HRUT BHRIGRT A6 st A
FHAREa 3R AT &rar 77 387 &

Q4.

Ans.

A5 A gecAd gRaLT H, afe 319 3P T8 B B
T 379 e T8l B | Taiaroiy & UTS U8 Hw
faaR 8, 311 39 A1eH1 ol I fifd Hear & 5iHb gridTeT
ged! IREIfET &6 IR ¥ TSR Uhd avd 8.3k 3T
fewforal &1 U ufchar o e e & 5181 3Td4adh
gfigc foeu 3ird &l

T8 THGRT, Tar Fvfa & ary fTae:, fodr Tmed
B vfawr H1 sagerddar Faffva o Iodrdl gaiareiy
TSI 3MTTRT 37 IS HIUEITT H H A B Jhd!
% 31 TeT 3R 3UPH IUE & IR DY A gHTad
B DY A 3TTeId HIGHT W8l d9 U 3eH) Uh
VT 30T dUR@R Fhdr & 31T 39 89 are fafew
URad=t BT oY 36H 3iR Fhedl UTe o1 & Heg
St 377 T1Y €).30R 3 3T 91d D STHBR T8 & fh
3T IIATT B YR BT dTd1aR0T HAT & a7 3THT
3B B A T¥aEd 8l

()  3CTeR0T & fo7y, 30T U ¥ A Uh HISh HHT
STUAT §I5TR W ST &

“If you don’t adapt, you don’t endure”. Evaluate the
validity of the statement.

Yes, it is correct. The business environment is increasingly
becoming uncertain and complex due to political
changeover, economic ups and downs, relation with the
neighbouring countries,terrorism threats, technological
innovations and natural disasters.

In rapidly changing environments, If you don't adapt, you
don't endure. It is the core idea behind environmental
scanning, which refers to the means by which
organizations gather information on changing conditions
and incorporate those observations into a process where
necessary changes are made.

The right information, combined with the right decision,
can determine an organization’s future viability.
Environmental scanning can help you identify the trends
that are most likely to directly affect the organisation and
it's market of its product. Then an entrepreneur can draft
a strategy that will help him take advantage of various
changes occurring and get through the success and at
the same time if he is not aware of what the environment
surrounding his business he is sure to fail.

()  Eg, Kodak camera one of the leading company
loses its market;
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Chapter-03

Enterprise Marketing Market Assessment

faqur /9T5TR gediep

‘ a_gﬁm.q U Multiple et question | Q6. Short term forecast involve a period of how many
months?
UH1  FISTR Jedic IR THTE STe aT) oed $i- 4 & 3  6months Ry N\ oehs
a) yrqﬁam‘f IR IGRIUI c) 18 months d) . 24'months
0 Ay d  STHIFA Ans.  (b)
Q1. What are the factors affecting market assessment? ugy. fagorg Th 3mfdes fopar & 5 GRT d%] UH A3
a)  suppliers b)  competitors ammm%wmqmqmﬁmmm
c)  intermediaries d) all of these 2 )
Ans. () a)  UTHIR UG b) TUsds Ussfas
_ ) 0 /ABARHBTT d AR Utd IR
g2, fagor # o fomarsit o anfie foasar srar 21
a) oy by faopg Q7. Marketing is an economic activity by which goods and
: ¢ : services are exchanged and their prices are fixed in money.
o ol d  EH A BIs TEl
a)  professor pylle b)  Edward and David
Q2. What includes marketing ©  Professor Mccarthy  d)  Professor Paul Mazaur
a)  purchase b)  sales
Ans.  (b)
c) both d) all of these
Ans. (O U8, ISR &Y 7Tl &Y 0 F A o1 HEa &
. ) ) ) " a)  IRdfdeh 7T by HiT &I wigsgaroft
g3, a;ﬁuvﬂqq% 4 Ud fassa <A1 fosaru anfae gdt 817as o wmTaYR g sTdEd
a) Usds Ussfas b TR HepTdT Q8. Market demand is also known as-
c) WW d) sqﬁﬁaﬂéqz"r a) real demand b)  demand forecasting
Q3. “Marketing involves both buying and selling activities.” ¢ demandandsupply d allof these
This statement is given by Ans.  (b)
a)  Edward and David b) rofessor Mccarth . .
P y uso. 0 H A B A geH IR TedichT IR YT STeTdT &7
) professor pylle d) none of these
(@ & ardraRoT (b) HHE qTATAROT
Ans. (@ © o ST IS TE
A4 s a’; E @ 19 %al”trs e Q9 Which of the following factors affect marketin
2 s b) oA ' assessment ? ’ °
o AR TS @ HIHR R (@  micro environment)  (b) micro environment
Q4. “Marketing provides a standard of living to the society.” (@ both) (d) none of these
This statement is-0 Ans.  (Q)
a)  Edward and David b)  professor Mccarthy
o  professor pylle d  professor Paul Mazaur ~ 9#10. SISTR HeqThT & 799 U 3uHl ) w7 | foe
fig3il ur ear 2 afegl
Ans.  (d) :
(@ HIT
U5, SISTR qaigaH & 5w 3 A fow Tm / s siran 21 b gf 3R ufeafian
a  HMEE g b fqoT (©  3cTE Y @I 3R HEd
o  SERHM d s A I @ ST
Q5. Demand forecasting is also known as- ) Q10. Which of the following points should an entrepreneur
a)  demandandsupply b}  marketing keep in mind while making market assessment?
c  market demand d)  all of these (@ demand
Ans. (0 (b)  supply and competition
U6, ICUBIAN Yai-THH o 718 Hi 31afe erar 2 (@ costand price of the product
a) 6 months b) 12 months (d) all of these
) 18 months d) 24 months Ans.  (d)
FH&{T-12 (SEIfEaN — A 3R, A, A




Short Answer Questions (with Answers) |

(1) 9RUfE g FHIUT 31@eRoT; 3R
) fauuE B Mg ITTErRoT)

a1 oy & are Aaraar &
IR 3T B AT 6 & AP 9% & Iy & a1e Jar Q6. What are the two marketing concept ?
& ST & V-9 U< T 3 W 3 dcoiy HI AT ST Ans-  The concept of marketing can be divided into the
STl &, TTRSY, IRE, Jord RITUHAT AT b1 Ffqerm <1 e following two parts-
! faqu & &7 & 37T ATHA fohaT STTaT 8 3Tie| (1) Traditional or narrow ideology; and
(2)  Modern concept of marketing.
Q1. What is after-sale service ? . 5 .
e . , g7, fauor ) dpfad faarart vq g faaremrr &
To keep the consumers satisfied, services are provided DI U 3R Tard|
after the sale of goods, such as replacement services, . .
- : s : IR fauoE & FHof. fqareamnd 3guiear s 3R
guarantees, warranties, free installation services, etc, are \ 2
included in the scope of marketing. is etc. TS IR 33 [GERY T 39 N 11 7, 91D
31 faarar, § 3uiadr daaror 3R 3uiar
us2. o qafqgEE g de R 37feren T fETsTer 8
IR-  fopalt 3cuTe Y IR Wi ¥ UTEdh e gRT U HfRad , -
T S oy seafE UL argrdat T Q7.  State any one difference between traditional concept
51T b 3?21’1'1?{ ol Wﬂtﬁ s 3|szgﬁa T T of marketing and modern concept of marketing.
WW@ ’ Ans- In the _narrow ideology of marketing, the ideas of
consumer welfare and social responsibility have been
Q2. What is demand forecasting? ignored;swhereas in the modern ideology, attention is
. paid to consumer welfare and consumer satisfaction.
Ans-  The market demand for a product is the forecast of total
quant{ty that will be.bought by .the cust.omer group in_garer fquT & &7 B fisT Wi I a2 31T T &
a defined geographical area, time period, marketing b N
environment, and a defined marketing plan. i
ap (1) 3dTET gIsl,
UH3. ISR qedic- o1 81a1 &2 98 4| foar iar &2 ) 3YYTedT FTHIH,
3R- UTEHI I 3, U<, AU, &M 3176 & o o (3)  fac=or et @1 e,
meamﬂgi%?ﬂﬁﬁaﬁaﬁﬁ @) o FaRor,
3cTE HRAT dI5TR JodTh g8 dgdR 3cdTe- T
1 & fAy & fear sran gl ©) Hae, 3R
6 Terehl & aTe Hal
Q3. What is market valuation? Why is this done? Q8.  Into which part of marketing is divided ?
Ans-  Market evaluation is to get information about the income, A
. L . ns-
likes, dislikes, education etc. of the customers through the 1) Production plannin
survey process and to produce the goods accordingly and . p g .
it is done only to produce accordingly (2)  Determination of distribution channels,
' (3)  Consumer research,
4. ﬁm"rmﬂmﬁuﬁ% 379a1 TE¥| $HT 9T 3T (4)  Pricing,
N ? (5)  After sales service, and
3d3-  gfe uredh fopedt 37YdT AT DI Wle H §h &1 Ud (6)  Sales promotion.
H&™ 81 Al 81 hell 1ob 33 a3 bl a1 | I 8l . .
™ Uso. | Yai{HT & Aifsady fafer aar &
Q4. Whether there is demand of any item in the market or ~ 3TR-  HITT QaT{HT &1 Aifeacha ggerfe ol T |He 4R,
not. How do you find out? U=, 3tR TOTET 37 a8 MO 317 & Hren A Y
Ans- If the customer is willing and able to buy any item or et 81
service, then we will say that there is a demand for that . e .
item in the market. Q9. What is statistical method of demand forecasting ?
Ans- The statistical method of demand forecasting is calculated
U 5. SI5TR TdTaI0T & 49T 3119 &2 through time series, regression, differential calculation
3R~ TR & JTATEROT  §ART 37119 37 68 BRBY 317 and external calculation etc.
rfdral I 8 31 qifed 3udiaansil & |y fauome ar .
IR USET &dT fadad & 3 aaferd & gsi0. fauom & 3Ny faararT S ¥ a1 favan
Fandl
Q5.  What is market environment ? 3dR- . . )
Ans- By market environment, we mean those external factors w ﬁ-q;_f\ﬁ 1 31 EIEI%EEII'\’T;[ ATED] g? aqfe
and forces which are related to develop marketing or W agsxrr—r 3|'I§|TT Al %“T“ 34@;’[
market management capability with desired consumers. g q g Jg¢ §dq] Ud $9%
T A1 AT I 1 JhdT & 3R 7 & AdA Pl
s 6. fIUUTT Y 3rqeROT @Y i35 & wriY A afer st wepa &2 Stfereh AT e Sffa 1 ST Hepdll &l
IR fAUU Y 3RO Y FEfARE < i F R @ 19U I D [TTRERT ST ST ST
L 3R 3MaGHATHT DI &= F T@aR & I3 BT
Aot fosar ST AR U |
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Q 10. Stateanytwofeaturesof modernconceptof marketing. Q16. Mention any two important variables, which are
Ans- considered under economic factors.
(1 Inthemodernideology of marketing, more attention ~ Ans- The economic environment includes interest “rates,
is paid to the satisfaction of the customers, this inflation, repo rate etc.
ideology believes that without customer satisfaction
profit cannot be earned nor the business can be  ggf17. TR FaTfeid fa=R a1 OitT Tafed fG9RT & 39T
kept alive for long. a7 aread &2
(2 In the modern ideology of marketing, goods are 3q3- gfe fgaR =R 3.171F\::[a'|:[ & ATeAH A 3T EIdT &1 39
manufactured keeping in mind the wants and RE B 37T U 3eTH] Bl d15RP ST, i, :
needs of the consumer. 3UHTGRIT IGTE 3TR IIAT 3TfE B IR T BRI S &
w1 faaor & fo fepamait bt amfre I‘I i "E." & . Q17. What do you mean by market driven idea or demand
IW- UTHIR trlsﬁrﬁ & 3AR, ﬁu;:r ¥ %9 Ud fama At driven ideas?
CRIEIEIR 1fd I ! Ans- If the idea is generated through market research. Such
h . incl . keting? studies give an entrepreneur information about market
Qi1 What activities are included in marketing? trends , demand, supply ,consumer taste and preferences
Ans- According to the Prof. Pylle, "Marketing includes both etc.
buying and selling activities.”
o U#18. IUHIGAT TSR A a7 371219 &2
w#12. Taor o wepm bt fopar & . IR BUHIGILATSTR A 3R 37 3UHNRT31T A & 51 98 v
3R fauuH U gsudha ufshar & f5d gRI1 a1eIRl &Y fPUSTH & fey a3 1 @RIed 8l
HTERIHATHT & HFY aX3AT BT 0T fopar sirar &
YT EKAT-ROT fedT ST & Q18.__What is meant by consumer market?
L. . Ans-  Consumer market refers to those consumers who buy
Q12. What type of action is marketing? goods for their own use.
Ans-  (Marketing is a managerial process by which goods are
manufactured and distributed according to the needs of =~ w19, 3itenfiies IR A AT 3T &7
the markets. FR- gﬂa’rﬁﬁ ISR A 3719 39 3uATT3i Ud IRuTsi A
. ST a3 D1 g HH{T & fHU 379ar foeht & fau
WH13. T T 8t 82 @ﬁzg?f F
IR TTED! § ol a¥q 319ar Aan3il Bl W hl s Ud
37 371 BT WIS bl &F T T HITT HEel ol Q19. What is meant by industrial market?
a What is d & Ans-  The industrial market today consists of consumers and
13. at is demand: organisations that buy goods for remanufacturing or for
Ans-  The willingness and ability of customers to buy any goods sale.
or services is called demand.
U20. fAUOT ITHAT U JerH! Bl S 0eE BT 82
HH14. a:lqmm':illiiasumqsaaquaaimaﬂqmaa]%sﬁul IR- U6 UD 3T B (g o TR & Fofg o & meg e &
EiSESEECIE! ?mﬂﬂﬂ'ﬂwwﬁ d q%aqUi uch
3 e () A fpU 5TH 9Tl 3UTE BT UBR,
() o Ferfzor i,
Q14. Name one important component of business strategy. iy faaRur BT ﬁ:k—r{
Ans-  Market research is one of the important components of vy 3R fech TaeT aool o1 g foear smaT 21
business strategy.
Q20. How marketing research helps an entrepreneur?
9¥15. g'l?a'r\’ HHaH AR H I FA T FAAEE IRAT  Ans- It helps an entrepreneur to take decisions regarding :
) . . (i)  The type of product to be manufactured,
IR~ TSR I GRT U 3eTH d151R b 71, HiTT, 7Y, ' ype ot procu T
39NN & e 3R qdansit ¥ d9fed sgqea (i The pricing policy,
STHBRT U BT &, Fife gs f[Tart & Fafor ¥ aeg (il The channel of distribution,
Rl Bl (iv)  And sales promotion techniques to be chosen.
Q15. How does market research help in generating ideas? ‘ Long Answer Type questions ‘
Ans- By market research an entrepreneur collects valuable  ggq, mmmﬁ 3T T 9HeTa &7
information related to market trends, demand, supply, Ans & ST5TR & 31 TR B1H BT Bl U
consumers tastes and preferences, as it helps in ’ ufesar %111_5. IR O7 UTEd! & e & SHEE ST
generation of ideas. B BT D ATSd YT BT 8l fqorT 3/ e a6
: : . AT B 5P gIRT a1 T & foi g Il 3799
a#1e. %E%wiwmwaﬁﬁuﬁ?m ST U Y ST 31 I8 3T | UG I
T AT I3 3R FaTHT S sxAraRer 3R fosh A Iefeaa
IR- TS ITATIROT B 151 &3, R, 30T &3 3777 T T3 & IR ¥ Wt gt o1 gus, R 39k
gl faeeyoT A T B
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Q1. What do you understand from market research? technological advancements in the field.

Ans-  Market research is a process of working on market trends, (v)  Economic details: will also help the entreprenetrin
it gives an organised effort to gather information about determining the size of the project and have major
the market or customers. Marketing research is the means impacts on how business operates . It also helps to
by which all the necessary information to run a business is take decisions regarding growth and expansion of
obtained. It is gathering, recording, and analyzing all facts business.
about problems relating to the transfer and sale of goods .
and services from producer to consumer. s, g3 U Eﬁzqﬁ Uﬁ'CIT & U 37T W

. , g& I foeun 3R 3@ 3w & FTEC

UH2. SI5TR BT Ao B H9Y UP ! HI fob arai o1 T firet 32 91 g [F B A UEA PRP! B
& T AT TSR ITETST fopat ot & Sy & 9T a3 A uEe 37
T fafirs sre! &1 eima &5 w3« aar= a7 TfR vl
TIETR Jegichd &1 faazor 3l ENES a#uw%ﬁaﬁﬁrasaaaswmwaqug

IR 3TR 3¢ 3wl & HTlaich UTech Tel (ed 38 & i
i T fase ofY AU 3eH B [ et A TS 3T Y feneft 3eTe, 31 AaT Bl ATADS R R R B T

HIT T AEd f&aT ST HRD %laﬂT Cal 0 =i
3Tehi d15TR &b 3TThR UR JTETRA 8T 37R S ;
; : : (i) wfawger ol gl 3R upfa
JunIERT3H & WHEl, 3T wW@Ie 3R adaarsi o1 v
st +ft enfiret el 37fe (i) 3TTE e AT 3R Brere
iy 3mgfd 3R ufermaf & ufa: Far far 7 (v)© BIsTEe gATaRr U8 d5t
mwﬂqﬁa@mwﬁw SYH T 70 HRb 50 D F B A Ugad
AT P IAH & Ty et FsTR3TeTsT e feam a4 e ot g Peira fear
Cal &l 3gfct &1 Rafa & sreme= o fafe ST 91y o ST5TR BT 37hel avd THT, U
371 ERT §13TR H 3UcTsd IRI1U Y 3UTG 3grY &1 fFAufafEd gl o fdavor duR s
T HTAT T GRY AR AT B BT
(i) 37UTE DY AN 3R HBIH: 3G DI AN 33 (i Him-
B fl U HEaqul SRS &l 3770 HREP & AT @ I T B FAEd JI5TR & DR TR ETa
fafsq ardfas @mTa goa wfasy, B fash goa _uu
FatRd & 3 7ee Har &l , @ fafrs gpR & IR WHY TR, 359 TR W®
(iv) wﬁmﬂ.waﬂ?qﬁaﬁq:mwas TSR T ITC / 3R aT5TR Bl
foTU & & dap-teht ofa o1 3T gU faf @ =t IgMedat B aiEe F 3Ty
His(er 3afia g1 fopy Ty AR 3R uRad=i & . sy ) o
I3, 3TE 3R 310 Hfard @RI o1 faxqd
YA Y 3TGRTDHAT Elcll &l ST 2T B
) 3 faqRor- 3nfdes faavor off 3erdt Y aRaisHT () e @Y 3l 3R wa-
& BR I [FaRor HF ¥ Aeg Ham 3R Faam PN o : :
& FAfAd 1T 8, 39 UR SHBI 931 Y1d ST 8l U8 @ %ﬂ qfet &1 Fufa = ”31% '@3“@"3“ Wa'sﬁ?
AT & AT 3R fARR o el B Fofg o o off ¥ 3UCTSH AP Y 3TTE bl HIAT BT G TR
HEE &l 8l Hefifd Pl &l
Q2. What are the factors an entrepreneur has to keep in U s;il:ﬁ;r%j.r mﬁtﬁﬁ?m q ot { al
mind while assessing the market?
o g (i) 3TITE Y AT 3R DA
' @ 3cTE 1w 3R AT5TR o 3ueiel Jearel & A1y
Give the details of market assessment. Wwﬁaﬁﬁm qga-qu-f 2l
Ans. (v)  IfEYSHET TR 3R afvad=:
()  Demand: The demand of the product is the key factor ; ¢
o ) @ SR i & faiy Jafed Taary 3R disger
to be given importance before s.tartmg any new ventgre. Sttt gRT U 5T @ gfadat & 37999 F
The assessment of demand will be based on the size THdT &
of market and also involves study of the groups of SR e : -
consumers, their tastes and preferences, etc. @ m.ﬁ & faz .T?TCIT E. 1T =Tfen
(i) Supply and nature of tition: Anoth TS 3 TOTare Y Faet Feby & 3 3k oA
i Supply and nature of competition: Another 3R BT BT TUTRET B TH
important factor to be considered is supply of
the product and the nature of competition to Q3. Sunidhi started her boutique business near an
successfully run the business.Study of supply industrial area and she was not getting clients as
position involves a complete picture of quantities she had expected. What are the factors which have
of the product made available in the market by been ignored before starting the boutique? Suggest
different suppliers. the various factors that she has to look into before
(il Cost and price of product: cost and price of the venturing into business.
product is also an important factor .The actual cost ~ Ans-  Sunidhi started her boutique business near an industrial
price mixed with other factors helps in determining area and she was not getting clients as she had expected
the future selling price. because selection of a product or service will depend
(iv)  Projectinnovation and change: Market assessment upon many factors. They are:
requires stud.y of innc.)va'tions and changes carrfed ()  Demand
out by various existing entrepreneurs using G Supply and Nature of Competition
PelT-12 (SeEfEram — FEIRA, TN, s
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(iii)
(iv)

0]

(@

(b)

(c)

(i)
(@

(b)

(iii)

(@)

(iv)
(@

(b)

4.

Cost and Price of Product

Project Innovation and Change are the main
factor which had been ignored before starting
the boutique. It is to be suggested to Sunidhi that
while assessing the market, an entrepreneur has to
prepare details on the following lines:

Demand:

The demand assessment will be based on the size
of the market being targeted.

The different types of markets are local markets,
markets at state level or national/international
markets.

It involves a detailed study of the target groups
of consumers, their preferences, tastes and other
related variables.

Supply and nature of competition:

Supply position refers to the complete picture of
quantities of the product made available in the
market by all the existing players.

Future supplies from possible entrants in the field
are to be kept into account.
Cost and price of product:
It is important to determine the cost of the product

and its comparison with available products insthe
market.

Project innovation and change:

Market assessment will require a.study of prevailing
innovations and changes being carried. out by
existing entrepreneurs.

Technological advancements in thefield have to be
analysed because they may change the quality and
influence the cost and price ultimately.

fagor & &7 &1 qufa H1
& 1 AT B F gt U AT 3u9IaT &

379U ST Ud ST T &1 WadT & b 3 fova a1 w9
aww$aﬁa?rﬁﬂfmmmlaﬁ$ag

FerfRor ga fadzor aream sanfe a1

g Adbdl

TTY HAT &l foehY 1 3uRTa H AaT R I
g fquur o1 TaTa U4 &F Fafafad &

1

HefT-12 (SEffan

3c4Te fA15 (Product Planning)- 3cTe A1 4
fmfar avq ¥, 31, 3R, ISR, fE=11sA, T,
e, Wfae, ¢3HTeh, §TUS 3111S dTd 1 &bl 7Y dc &l
faazor mremm &1 fAafRUT (Determination of
Distribution Channels) - a1 319+ 3ffes emar

Uﬁa?gaawwasmﬁwmmaﬂiﬁm
AT &l

gy HAfdr gR1 91 fadsdT, e fadhdr, Td
379 HTEAHT U7 37cb UTRYTHD U1 3777 Fiaen3i
& IR ¥ FHofg @ar 2

3UNIGIT  3HUT  (Consumer  Research)-
3YYTRIT 3T H AT 3uH TR b1 g7, 3,
Y &TdT, oY AT, 37D EA-T6- DT IR, RUaT,
T, 3usTaRT o1 311y, Himfcie afvaer sanfe &
37ena fmaT STTdT &l Tt g1} &1 37
P & URITd ] B &1 fofg forar sTar 81

g Ao (Price Determination)- o ferfzor
H AT 3UTeRIT T ShY &HdT T &1 H 3G
Jou &l FegRor xdar 81 ud g8 v a8
] BT Jod, Ifauifial & gog A 317 91 81 gd
FI5TR 1 TR & 37pat &1 5 fob IR &

Q4.
Ans-

(o4 )

HBAATYdD ETBT 5T Heb|

faspa & a1 AT (After-Sale Services) - TSI
I IE 3G & U g% & fachd & a1 ATy
BT FATAT & 51 T TG 7 37 TR T&oT- ahh [ aeT,
MR- &A1, aRET b Faer, 311e fquu & & &b
37T 37T B

fassy ¥adom oFfa U fauuA dER
(Sales Promotion Technique and."Marketing
Communication - FHIAI3HT g¥q311 & faoy
P fU 3uHladl ol @xq3il &l STHBRI &dl
& 5 o tfoe A 3ifas ues axq & ufd
3TTh Y d 81l duT 38 faiu. fafoe IR Areaml o1
UATAT 8 U4 SRR & YR AR I99-999
R T BRECA BT 15T =g fasio,
fayg Fagem, aafarra fasa aur ufesifict ol
aftnfe fasar sirar 2

Describe the scope of marketing.

Before manufacturing an item, a manufacturer takes care
of the need:and desire of the consumer as to what colour,
form or.type of item he should manufacture. The pricing
of the.item and the selection of distribution channels etc.
is done very carefully. After sales services come under the
domain of marketing. The nature and scope of marketing
are as follows-

1

Product Planning - In product planning, the
manufacturer decides on product form, colour, size,
type,

Decides things like design, packaging, price, level,
trademark, brand etc.

Determination of Distribution Channels - The
producer chooses the distribution channel
according to his economic capability and nature of
the commodity.

Inthis,the manufacturer decides about the wholesaler,
retailer, distributor, representative and other means
and their remuneration and other facilities.

Consumer Research - In consumer research, the
producer consumer’s desire, interest, purchasing
capacity, purchasing habits, their standard of living,
education, gender, consumers age, geographical
environment, etc. are studied. After studying all
the above mentioned things, the decision to
manufacture the item is taken.

Price Determination- In price determination, the
producer determines the price keeping in mind the
purchasing capacity of the consumer. And it tries
that the price of the item should not be more than
the price of the competitive competition and should
be favourable to the market conditions so that it
can be successfully vaccinated in the market.
After-Sale Services - To keep the consumer satisfied,
services are provided after the sale of the product,
such as exchange facility, guarantee, warranty facility,
etc. in the field of marketing. come under

Sales Promotion Strategy and  Marketing
Communication- The manufacturer gives information
about the goods to the consumer for the sale of
its goods so that more and more customers are
attracted to the goods. And for this it adopts various
communication mediums. It makes necessary changes
from time to time according to market conditions.
Under this, advertising, sales promotion, personal
selling and publicity are included.
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Chapter-04

Identification of Enterpreneurial Opportunities and Feasibility Study

U 3Efdaa/Arefie Y3TaER &) 9edrd Ud Aderddr 37eq9d

Multiple Choice Questions:

defadedg ush:

uHe.

o 3 & B T 329 6 EHTT B HawaT TR

(@ URMIBYHIGAT (b)) URMID T
(© 3C ISR 3RAT _ (d)w &S ] Jier 3TavaT

g1, Aderdar 37eag o A O  fpaet steqga fearsitar . @6 Which of the following is not a stage of starting a new
& venture?
(@  oIlTd (b) WIDPR (@  Pre start up stage (b) Start up stage
© Hoa d g () Product market stage (d) Later growth stage
Q1. Out of the following what is essential to study in Ans. (@
feasibility study ? . 4 = &
(a) Cosyt ’ (b)  Operation way. FRAA 7 & T ® qi
' P 3TaRITH AT TE &2
() Price (d)  All of these @) SGERS TR & IeTT
Ans.  (d) by, Tamfta Fas
U2, U JerH), AR 3R..... AT Aar § SIS IER A
@ faere (b) YD (d) IR ggfer sravan
@ X @ Fwd Q7.° Which of following is not included is pre-start up stage
Q2.  An entrepreneur is both a worker and..... while starting of a new venture ?
(@  Investor (b)  Manager (@  Identification of business concept
(© Owner (d All of these (b)  Financial planning
Ans. (O (c)  Product market study
(d)  Early growth stage
w3 IEie FEiAsHaaR@ @ EASISTR@ITd o (g
3 .
@ wifafees (b)  TFErchrY Very Short Answer Type Questions
(© U 3RE A T8 (d) TR A mﬁqgﬂqgﬂ
Q3. Entrepreneur have the responsibility to meet which of
the following obligation ? U1  HIEH! (SEHD) B BIH-H1 TR R B ST IWREMAA
(@)  Statutory (b)  Managerial %7
(© Neither@nor(  (d Both (@ and (b) IR wifaTe |
Ans. (@ Q1.  What is the responsibility which is mandatory for an
. entrepreneur to fulfill ?
4. 0 A & fooe o1 37UTE a1 A9 BT FATT B HHG AT P
T FAEA TE 7 Ans.  Statutory.
5D bRl @ AT a2, el avTHdT 3T fabr, ISR 3He Ud
SUNIERULD @ 3T T URRS qiRETe= oAl & @ @3 & |y ae &t
, - . : 37a=yT § Bt &2
Q4. Which of the following is not to be considered while S
selecting a product or service ? 34X tl?ff |
) Marketing A t (b) Practicabilit
@ arke |n.g. ssessment  (b) racticabliity ) Q2. Who needs to meet product development, market
(©  Competition (d)  Product Planning research and initial operating expenses to occur at a
Ans. (d) later stage?
Ans.  Seed capital.
U5, 3G 379dT AT BT AT HIQ 9T &4 @1 A1feq?
(@ dER &1 [gRor (b) 3T AT UH3. b T4 IaH HI EAT fhaat 3r@aearsdi & siax
(0 TTH &I HRITGAT (d  TH I I TR 82 .
IWR- IR 37aATYI
Q5.  While selecting a product or a service, which factors
should be considered ? Q3. The beginning of a new venture passes through how
(@)  Market determination (b) Cost of production many stages?
()  Profit possibility (d)  All of these Ans.  Four stages.
Ans.  (d)
PelT-12 (SeEfEram — FEIRA, TN, s




Q4.

Q4.

Ans.

Qs.

Qs.
Ans.

ue.

Qeé.
Ans-

7.

Q7.
Ans.

uHs.

Q8.
Ans.

HefT-12 (SEffan

fa®T 3T a1 VAT BT AT HIQ THG &1 IEAT
3T 6 &7

31E A |

What is not necessary to consider while choosing a
product or service?

Product planning.

U ATeH! fohad! BT A € AT 31T &2
T |

For what does an entrepreneur take risk?
Profit.

uTfifeafaes saqerddar oar &2

uTffRifae srgsrdar 37 uf@is130 & o) 3maas &
ST UTa TafaRoT IR e ¥ 3 UsdT & 31 - faerg,
&ar8, Titie, 313 38T 311 | b1 3839 yafaRonyg
UGYUT I I1epAT Bl

What is ecological feasibility?

Ecological feasibility is necessary for those projects whose
impact is directly on the environment; like electricity,
irrigation, cement, chemical industry etc. Their purpose is
to prevent environmental pollution.

IaeTddT 37T o &7

FTEt & 3TE & fAY 3 3UHH S STQIT a6 ahaT
T 3TQTY, fasha qog fosdHT 81T, SHh] 3R 31
ufaa iy ur o g, ) dfes s, fasmaT & &,
fqaRoT b1 gt T T8, W b foiy d 3cdTe 8 el
A fHdT T UT &) o, 37 T ) I1d-oTd
BT T arser W 31E | ¥ AR fawat & e &
BT 376099 e Bl

What is a feasibility study?

What will be the venture that will be created for the
product of an entrepreneur, where will it happen, when
will it happen, how will the venture operate, what will
be the cost, sales, what will be the price, what will be its
effect on other competitors, how the packing Will be, how
will be the advertisement, what will be the distribution
system for the expenses and from where and how much
resources can be obtained for production, and the biggest
thing - profit what will be the scope of profit etc.

IqeTddT 37eay ¥ fopadT 31eau= fear siiar &2
IgErddr 37eng ¥ 3T & ford 3 3uhy §918 SraT
g8 1 B, et 81T, hd BT, 3UHH ha TaTfeid 817,
T AT 3T, farshd o fepei=1T 81T, S hT 3R 310
gt gt o ot 8 sTfe T 31eaT 37T B

What is studied in feasibility study?

The venture that will be formed for the product in the
feasibility study will be concerned with matters like,how
will it happen, where will it happen, when will it happen,
how will the venture be operated, what will be the cost
Will come, what will be the selling price, what will be its
effect on other competitors what will be the cost, what
will be the selling price, what will be its effect on other

U#o.

Qo.

Ans.

competitors The study of what will happen etc.

AT YT B Ued B HTaIHT a1 82

3gHl 1 AERHD F3TEIR B Ugd HI FarTyddl
gafeid usdl 8 arfs ae fosel 3cure a1 daT ol 9g 3fad
HHY R B A | THDT T 37 A1Y SF ISR (HEMRT,
HATTETRDT, I AITd TUT fafod Gep-fihl ugeq3il
SRy I<at BT e BT Bl

Why is the identification of adventure opportunity
needed?

The entrepreneur<.needs <to .identify the adventure
opportunity because it isi necessary that a product or
service can be selected timely. The biggest advantage
is market determination, practicality, production factors
like cost and. various technical aspects which can be
determined there after.

Short Answer Type Questions

oY 3T Uy

1.

Q1
Ans.

2.

TGETddT 370y hd 311X ) fopar stTar &2

3ATS 379dT JdT BT I9 81 314 & d1¢ 3eH] 3T ATHR
HA & AU faR uRRy &2 a1 8l 39F 391E & AU
S0 QST 1S STQT, 98 ST 81T, har e, e 8,
3UchH B IATlerd BT, FT @I 3TQT, fasha Iod
a1 81T, 38T 3TR 319 UTaa AT ur o &1, St
Td & [Ty T 3cq1e & O1 Hel A 3T, @14 DI a7
TSR IS 3T1E AT URDT | 377 b |l a1l bl
376099 ATETT AT 3TE0gT o 3T=ITid 37T &

When and why is a feasibility study done?

After the product or service has been selected, the
entrepreneur starts making it a reality. Starts thinking,
planning for its product, how will it be, where will it
happen, when will it happen, how will the venture be
operated, what will be the cost, what will be the selling
price, its impact on other competitors, how will be the
packing, how the advertisement will be done, distribution
arrangement, what will remain, where will the money
come from for the expenses and for the production, will
there be any scope for profit etc. i.e. feasibility of studying
everything from beginning to end comes under study.

ATAHTYS HawR) & ge & fafvm woraan &7
AT 37aTR| DI ¢e-1 & [af T TR0T S UDR 8-

()  3TFERI P g (Searching Opportunities)- T
grdraror o faf¥s IHmg 3MaAHATY
e &Y 81 e 3= favmyor s fafga
HAT & 37 98 3TBT 37aTR E1AT Bl

Gy foamRy @1 B (Valuation of Ideas)- faf¥d
faaRT &1 faRAYUT 531 & 1€ 39H T T 37T
HHHT T&<] 8 381 bl Heiohd bR (Ahy Hapra
ST 81

i) 3cgre 31k VA3 BT UEIH (Identification of
Product and Services) - T fa=R & 91¢ U8 fspd
T 57T & 5 - ufvaisn 3fa & qur
3 g R forar ST B

(v) Of¥TISAET 3TR™T &AT (Starting the Project)-
RGNS UR™T FHAT 3R 30 AHdT gddhs AT
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Q2. What are the various steps of locating business
opportunities?

Ans. The different steps in finding adventure or business
opportunities are as follows-

()  Searching  Opportunities- Every  business
environment contains various problems and needs.
An entrepreneur analyses and marks them out.

(i)~ Valuation of Ideas - Different ideas come up after
analysis, the best one remains in it. Evaluation is
done and conclusions are drawn.

(i) ldentification of Product and Services and
Services- After careful consideration it is concluded
that the best project is suitable and it is selected.

(iv)  Starting the Project - Starting and running a project
successfully is the main task of the entrepreneur.

UH3. 3cUTE/AdT BT Td Hed THY 317 fop-fob1 arail &1
AT IWT?

IWR- HHA-BEA § T g% 91 TaT T 3T a1 faechd ol
AT TY < T UTAeh &1 Febell &1 37eT: gD foy Ave
&1 FAifdsd HTUCUST &1 e 3T 18 g-

QAT T QT T AT B AHY

(1) SR BT HeRoT,

(2)  SATGETREx],

(3)  3dHIGH oInTd

(4)  Gfdgrr,

(5) e HTo bl ST,

()  faf¥ya qep-fieht uee Ud

(7)  OITH I ARTAHT IR fIIR BT 81T &

Q3. What factors you will keep in mind while selecting
product and service?

Ans.  Production or sale of goods and services in a hurry can be
fatal. So, for this the entrepreneur should keep an mind
the following parameters:

When choosing a business or service

(1) Determination of market, QL

(2)  Practicality,

(3)  Production cost

Ans.

(4)  Competition,

(5)  Availability of raw material,

(6)  Various technical aspects and

(7)  Consideration of potential profit

< 3Tdg uy
Long Answer Type Questions

U1 U AT 3cUTE AT Ufehar &t usa= & qd Uah faar
&1 $B ufferdal & \arg-a1y gdieror fear smn afey
5 9ga- A T afafeaa ¥ gsd IR woi &
qasIsvl

3ITR-  Yh HTEHT Bl 3T BT T hd FHY 37-h Tl Dl
&7 H IGHT TR, 511 37 UHR &

i AT gfde - gfe fodt 3 & 3aTd W

DHET-12 (SEI) ==

(ii)

(i)

(iv)

(v)

(vi)

(vii)

(viii)

gfdae & A1 33T gA1d 3797 ST d1fey|

YDA DT 3TN - 579 AIEH] 7 FqY 37Yd] 3HD
ﬂ@ﬂ?%tramﬁﬁdmlm H 3 3T T a1 39YaT
ferchT 531 BT 3173d & 1 U 3cUTE BT AT
H1aRUS 8l 5737 &7 o 31{47a €Y 8, 37l I1d el
AT 18T

ATHETIHT BT HHET - TS FIETIR AT hY
g I ot guTfad eiar &1 O/ 3@Tal &1 a1y
Jopt, facig T3l 3R E=R Wt A off ured H
51T gepe Bl

%ﬁa?r &M -FRBIR i -1 H& 3Tl DY
AY el Bl JaeT adl & faATHR 37 3T B
T FRBR DT TG B USd &l

3ATE BT - D 3TE 51 YTYTHHAT aTed el
& TG B0 & 5N $B 3G BRI 30T &
R Ppacl oy &7 A & Wie S| QY fRafa J
U1 3¢UTC bl I9 48 38T

3TE BT 951K - 3UC & JI51R BTt g1 §
It He@yUT WM 3T &l 574 3T &1 Fafa
HAT F9G &, 3TDI AT F8 BN qYUT 3B
HTHT D BTl H BTl Hed &I

3TE A3 - 579 3T 1 91 & AT bR
A TSI 1 81, 38§31 HISATSYT 377l &l

3d: 3cUTE IATd P FHY F& 37927 [fEd o
@1 91y fos T 3cTe & a9 & Ay @sda
Y HTGRYHT BIT(T 37UdT TE|

HETaS 3R V4T SH1SUT Y JfAe - 61 oD
3T AaT 3H1ET I AATY I3 3T B Jfaer St
T A1 U 3TCT &1 9 =T aTfey|

Frsp- UAT &3 b1 A 3829 UGS &1 Wi
fIwaT37t BT gETAT €T 8, o) ufmisT &
faaR 3® FHRTAT A 337 a1 &, 39 FHt &
faror $J B 39 fowg w kAT F A
T1feul

Before identifying a feasible product or process an
idea should be tested along certain parameters which
involve a number of steps. Explain the first four steps.

An adventurer/entrepreneur has to take several factors
into consideration while choosing a product.

Factors to be considered-

(0]

(i)

(i)

(iv)

Import restrictions - If there is a ban on the import
of a product, then it must be selected.

Past experience - when the adventurer/
entrepreneur himself or its partner had made or
sold that product in the past and have experience
of doing this, then it is necessary to choose such
a product. The area where they do not have
experience, they should not be selected.

Degree of Profitability - Product choice is also
influenced by the degree of profitability. Information
on such products can also be obtained from banks,
financial institutions and market sources.

Facility of Exemptions - The government also
sometimes provides special exemptions to some
products, especially those products which the
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(v)

(vi)

(vii)

(viii)

HefT-12 (SEffan

government has to import.

Category of the product - Some products are in the
form of priority industries, such products are to be
bought only from small sector as per government
order. In such a situation, the selection of such a
product would be the best.

Market of the product - “Market of the product” also
holds a very important place in the selection. The
export of the product if is possible to do, its choice
will be the best and it will be helpful in the success
of the business.

Product license - There are many difficulties in the
production of a product for which a license has to
be obtained from the government. Therefore, while
choosing a product, it must be decided whether the
product will require a license or not.

Facility of Ancillary and Service Units - Where the
services of Ancillary and Service Units are large,
they provide convenience to the industries, hence
such products should be selected.

Conclusion - The main objective of doing this is to
identify the salient features of the project. Project
have to be recognized, the idea of a project is
associated with a number of problems Yes, how
will all of them be resolved? There is a need to think
about it.
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Chapter-05

Selection And Setting Up Of An Enterprise
U 3aH &1 99 341 TUTYAT

Multiple Choice Questions:

defadedg ush:

Qs.

Which aspect or aspects are to be kept in mind for
preliminary screening ?

(@ Consistency with government priorities
(b)  Compatibility with promoter
L il %1 R ¢ (c) AvaiIZbiIit o); invesFt)ment
@ (d  Allof th yb
(b)  HTEHT T fTDBR o1 9 R
(© WTew Y ¥ad B AT Ans: (A
@ 39 H A DI T "o, 3UhH I & HIaAH acd &
Q1. Selection of an enterprise depends on @ m c by o E_! % feba
(a  Sole Trading (© gRate $f & @ ST
(b)  Right of Entrepreneur Q6.  Essential elements of selection of an enterprises
(©  Self Ability of Entrepreeur (@) ‘Secrecy (b)  Business Activity
(d)  None of these (c) “Area of operation (d) Al of these
Ans: (0 Ans:_ (d)
WH2 TOATH A E UH7. HASTHATYDH 3GER] B WA & F9 & ST 7T
(@) m'mm (b) AR BH @ 3R b) 3IdTe
© FgEBHET o I F A DS A © vaeH @ ot
Q2. Easy in formation is Q7.  As known as discovery of Business opportunity
(@  Sole Trading (b)  Partnership Firm (@  Innovation (b)  Product
(©) Joint Stock Company (d) None of these (©)  Floatation (d Strategies
Ans:  (a) Ans:  (a)
UH3. 3UHH Bl TG B HAG AT 3 A fag UH8. FGHTT I THTI YIS BT Fmfor 3119 HA S ?
(@ 3cTq (b)  fagor (@ 3SdACFEEA®&S (b @ FEEE ad
© GEHHIuATA () 3uga § A PS8l © fafEsaed o SWed T
Q3. The point which is considered while selecting an Q8. How will you formulate general plans of business?
enterprise (@ By Production planning (b) By cost planning
(@ Product (b)  Marketing (0 By Financial planning (d)  All of the above
(@ Availability of Capital (d) None of these Ans: (d)
Ans: (0
THO. AT & UTEY &) FHerffea war @
UH4. [P 3UHH DI TTYAT B a07 3 &Y 57 aaa &1 @ WHE (b) 37eTUT
AT T AR a & 2 © 3MBR @ 3R
(@) HdHATY HI Iy (b) ET:I'TI—St DI HATHIR
© fohaareaa (d  39ga At Q9. also determines the form of business organization
(@  Location (b)  Study
Q4. The factors to be kept in mind while establishing an © Size @ Innovation
enterprise are
(@  Selection of business (b)  Size of the unit Ans:  (b)
(©)  Financial propositions (d)  All of the above Us10. mﬁqﬂ:ﬁaﬁuﬁmuaﬁqmt
Ans:  (d) (@ fquore (b) Y&
o . (© 37fdwhR d W
U 5. YRS 3119 & fy fosd aeey a1 fos weag3il R e
AT 3TaT? Q10. What creates perfection in market and increases
(@) IR UTIfehdr H 3EY volume of sale and profit ?
b)  Yade Jafa (@ Marketing (b)  Floatation
© fIar & 3uasdm () Innovation (d) Location
(d  Iuged Y Ans: (a)
PelT-12 (SeEfEram — AIWE IR, I, TIRAS




11

3UHH TATYAT H1 fopar<aa &

production is to be undertaken on small scale basis ?

(@ o TTR H yaer (b)  STTd 3T (@)  Sole Proprietorship
© 9o fFmfor (d) FAHA IR (b)  Partnership
Qi1 Execution of Project Establishment (@ lo.lnt Stock.C.ompany .
(@  Entryinto the market (b) Trial Production (d)  Hindu Undivided Family
()  Construction Building (d)  All of these Ans:  (a)
Ans: (@) Very Short Answer Type-Questions
12, 3itenfire amsda 3ifafay se arfragsmar? ma'qﬁ'i'qgﬂ
1751 b 1852
Ia; i~ Edi > U1 UH e FIE?
1951 1972 . .
o 1% 7 IWR-  UCUTSH T 3aTH YD W19 DHHATH] AGATY IT HUHT
Q12. When was Industrial Licencing Act passed ? & A7 U @RI &, el T8 SOTCTaR {37 §31 &
(a) 1751 (b) 1852 SAAATIISD SEMI b AT
(@ 1951 @ 1972 Q1.  What is an enterprise ?
Ans: (0 Ans.  Enterprise is:.another word for a profit business or
. . company, but it is mostly associated with entrepreneurial
UH13. 3UHH DY TTGAT H T MAA & ? Ventﬂrez Y P
(@) T HTT (b) ufdde
(© 98I (d) wienfidr UH2. AT R DY Wil & T4 & g Hi st 21
StR=wHda |
Q13. What does an establishment of enterprise include?
(@ Raw Material (b)  Report Q2. ltis defined as the search for business opportunities.
(o) Profit Loss (d  Technology Ans.  Enforcement.
Ans:  (a)
UH3. e IcTe B Y9 R &1 8 | U 3erm! A
4. A F ¥ ST AGARS HTER B A B & fopT UTF9 & U< &var &
uqrﬁaaﬂ#m@mé? IR- UPIBI AR |
(@)  3AT<Ifeh HITT BT HTAT
by g 3/aER Q3. Which form of business does an entrepreneur prefer if
© ugfavor & faem 39 the production is to be done on a small scale?
) T I PR TE Ans.  Single business.
Q4. From the following which factor effects the 9¥4. AU fasbra & g TG o 87
identification of opportunities ? 3R- PRI U |
(@  Quantity of internal demand . ) )
(b Created opportunity Q4. Wl.uft is the macro strategy of business development?
(© Opportunity in nature Ans.  Efficient management.
(d)  None of these s, WWWWW%?
Ans:  (a) IR~ fad |
W15, SHEHTY BT AT giat feas) weaferd erar & Q5. What is the basis of business?
(@) oGy oI farm (b) ST T HIHAT Ans.  Finance.
(@ SIaHTI @ FTHADETE Usle. TGS AT BT TG He@quf uee a1 &7
Q15. Regulative structure of business is related with ? 3R- WY |
(@)  Direction of business (b)  Quantity of business Q6. What is the most important component of business
(©)  Organisation (d)  None of these development?
Ans:  (a) Ans.  Relation
a6, TFE IUTEA B TR R SAT A Al Jer Fpa wR & TA7. IH BT AT fe-fop amal wr s e &
16T B a5AE T B2 MR- 3UHH &I T 3cTTE Bl Uepld, 34T b1 HIAT, 3eTH hT
(@) Wb W Y 1 G, 3HD! &HdT Ud AHA HTe a1al ) R
b) AR TR
(0 Yo ¥l BT Q7. On which factors does the choice of undertaking
(d  f&g 3rfaurisid ukar depend?
. L. Ans.  The choice of undertaking depends on the nature of the
Q16. An entrepreneur prefers which form of organisation if product, the quantity of the product, the entrepreneurs
PelT-12 (SeEfEram — FEIRA, TN, s
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us.

own qualification, his ability and capability etc.

U 3UHH BT YRME TR0T FTEAT & ?

(2)  Getting capital and its proper investment.
(3)  Production and distribution of goods and services.
(4)  Getting profit and earning profit.

ERES Wmﬁwmmwmﬂmﬁ% ﬁrq‘[%srm'[mg (5)  To use the saved resources in expansion works.
U4 ST 30T Y U1 31 & FAUZE TN AIR g, 30w wearam Y Fpanfoast o<t & el < ot Y
Y T & TR A
Q8 What is the initial stage of an enterprise? IR
: 9 prise: () I ATTRIT ST (Arranging the Site) - 3UHH

Ans.  The initial phase of an enterprise is the initial period in SOUFRAMTE aﬁﬂmqﬁmy’fﬁ
which special attention is paid to the initial activities W@HWW?JT%UEI%W$%U3TIH?W
by the enterprise and strategy is prepared to achieve | ﬂﬁ-ﬁ I a5 Uéﬂff % foU 3mam &
business objectives.

YT, fasTel, UTHT 3fE b =T &R w1 &l
uslo. d=A-Gi o &2 @ a9 f3Hfor (Construction of Building) - 3pH
TR A A At QA o A & 5 R A e @ ey & TGRTGTYT ST & dndustrial area)

M & IR H AXBR GRT € ¥ U4 9aT JeH B el 2
3IQ IGIObIH CISIE Wfﬂq
W a;ﬁt;mgﬁﬁg 5375, fiU fasvraT (Rent) fota sirar 81 afe g

Tehg ar s Ui (Private agency) [ oft 379
Q9. What is seed capital? STARIADATTAR 37TTE 3'ﬁ_\’ waq s R oy ST
Ans.  Seed-capital refers to such capital which is suitable for AT 8| T8 FP qﬁ?{ﬂ’[é CHCEZESE]

product development, market research, initial operating SREal for fama 511 e &
expenses before the sale proceeds. Q2. Explain any two steps in the execution of the setting
Wi, TOTNTR Y R e up of an enterprise.
s - Ans.

I Wg%ﬁ%'%g% m%aﬁ (1) Arranging the Site : All the facilities should be
Y & Ta e e & g W g8 Tore & qar 48 9 (0T made available at the place where the venture is
A5 ’ & ﬁf@aawaasqéﬁél to be setup. Arrangements should be made which

STRIch GRT BT DT VD are necessary for the undertaking. For example,

Q0. Defi trat arrangements for transport, electricity, water etc.

: etine strategy. have to be made to reach this place.

Ans.  Accepting the’importance of_strategy, Bill Bglton ansjlohn (2)  Construction of Building : Sometimes space and
Thompson said that strategies are the designs which an building is provided by the government in the
entgr_prise prepares, itis a path whic_h it follows and it is a industrial area for the undertaking, for which rent is
decision by which it reaches a certain level of success. charged. If it is not so, then the place and building
. & \ can be taken on rent from the private agency as

"1 !.I s Sl &2 ] per your requirement. If this is also not possible, the

3R- H{aA ﬁ’fﬂ?:[a? BIdT & 511 b T9g § AT o1 fafew building can be constructed by purchasing the land
HATA-IROT T 3 BTehr T[ERA bl AT 370 FHan &l itself.

Qi1.  What is plant layout? UH3. 3UhH & 19 A "red fbT QY Heqof ardl ur e

Ans. A plant layout is one that allows the material to pass ’
through various handling stages in a short period of time. ~ 3TI%.

Short Answer Typbe Questions ()  WITYAT ¥ 3TN (Easy Formation) - gfe P
ype Uu 3BT AR BF Wt & & Ay a9

WL ERRREE ARG AURERT ara 370 WLERT B oA

. . U3dl ¢l HepRI AfHfd a1 dgad Ui arell e

U1 WW@WW%W@WI ;gnﬁﬁm$mmaaﬁ£ﬁﬁqﬂm3ﬁ

IR TS 3UDhH WMUT B & oIy &3 fobarsit o1 To-ag (Formalities) ST UToT @3 §U SHBT UsTIhRUT
AT U & 313 &7 fafore aRotl o1 1 < Hebd &- (Registration) ST TgaT | 37c: AT Y A-
0 ey o o] 'a‘lﬁa R fa ;ﬂ' U T I aaqa“m:” aglllﬁﬂ ERUCS
(2 Y uTd ST 37R g 3 fae | imm” %m3l 13T 0T

: ; - (2) DI YBIR (Type of Business
(3) JqT37f T 3cqTe Ud faaron
(@) ﬁmwmamﬂaﬁmml Activity ITE1 @1 O Sraenfac fbuy
, . o & 3T[FY & 3UhH bl YI1d hT d1ied| gfe
(5)  §9d JATeAT HT [TTR Hrat o 3uGHT H=A1l HATIR BIC TR BT T AfGFATTT AdT, jﬁ:ﬂ‘éajﬁ
Q1 Z\:‘:i:fp:itseeps in the execution of the setting up of an = il =1 j_réﬁ U T AT ?_\r
) g7 fAHfoT 37TfG | 3T 81 a1 HWISIaR! a1 BT

Ans. To establish an undertaking, many activities must be U & I T
coordinated which can be named as different steps-

() Selection of entrepreneurial action. Q3.  On which two important points an entrepreneur will
PelT-12 (SeEfEram — FEIRA, TN, s




pay special attention to select an enterprise ?

Ans.
(1)

()

Ease of Formation- If any undertaking wants to
set up a partnership firm,then like-minded partners
are to be taken. To establish a co-operative society
or a joint stock company, it has to be registered
by following several legal formalities. Therefore,
a courageous person or an entrepreneur should
choose a form of business thoughtfully because all
the forms have their own merits and demerits.

Type of Business Activity- The entrepreneur should
choose the venture according to his business
activity. If the business is of a small scale or related
to personal service, such as barber, tailor, jeweller,
etc, then sole proprietorship should be selected. If
the business is related to large scale or construction
etc. then partnership or company undertaking will
be fine.

< I Uy

Long Answer Type Questions

U1,

3UHH TUTYT BT feha=aa 3719 B HIT?

IR 3T US{IHR0T 81 3T & §1¢ 376 AT6H] 3UhH TATIAT
& HATIETS BT § 71 57T 8l 39 & & a8 Fwifea
T ST Bl &

(1)

(2)

(3)

(4)

HefT-12 (SEffan

T AGfRIA BT (Arranging the Site)- 3UHH
59 T R T 81l 8, 981 37 AR {idemsiiar
HATRIT B T I11ed 511 3UHH D faiU 371U
gl SR-T WH dP U§a & (10, 3G Y
YT, fasTeft, UT 3TfS dht AT o3 -1 8|
g fAAfoT (Construction of Building) - 3T
& o Ht-pft &3 (Industrial area)
T IRPR GRT & WM Td Ja- UgH I ST &
5 o fa=mar (Rent) fovar strar &1 afe o
EHRIGIREE Ui (Private agency) T off 3191
HEIHATAR M6 3R a7 975 R foar 51
THAT &l g8 +ff In1g 781 81 a1 ST WACHR Wd
1199 &1 fAnfoT fosar 311 THdT &l

oM Ud I &I IUTYAT (Setting of Machines and
Equipments)- B:F U4 49 o Wl A9
BT IR 3R 3R o STHT WTUAT
ST (Vendor company) B vy o & & ST
18y difds 3UhH &b HHAR! 30 cQ-T9s] Tdh
iR s TATeid d 3ok dI-T & UfafAfe &l
A 3T T 57 fop fopait ol msed &bl il
31 fopan 511 Tos| afe fopat 12t Y upfa 0= @
%Uﬁr 37T § W1 37T & dl 3Tb
aTdr{pai (Air conditioned) HdT T BRI
foar ST TRl

57T 34TE (Trial Production) - T8 3T 81 5T
& F1C YIS B ATA A 3TTCH bl TiehaT 3TR™ &%
Y i 37R <z A1fEd fob st o R 78
T &1 QAT R @ A TR 316 Dl I15TR § 95
A UEA 3HH! 3714 8l STl &l TS DI URTHSD
3UTT ! AT 68 al U6 T JmId 81 g7dT 8

Yfdh1 Ud faaRoT st (Packing and Distribution
Arrangement)- 319 3cTed & dlc ATEH] odl
& i W9 B S1H-31 (Upto mark) & AT fafdaq
HTHTA 37TEA UfohaT aTe] o &1 ST 81 9 TaR
3TE 1 UfHTT FraRT S A B 3B [GavoT
& HIAATE DY ST 8 3TD fTu Tt A FAfad
anf 379 379 B OTe e s & BY
HITAT &, Usic &1 [IAT € 97 Je1 ATIRY & T

Q1

Ans.

{32}

(6)

WY I 3T I UgdT -3 a1l &bl o
[TEHAT 3791 JFAETTIAR Usad I &1 a2 ol &l
15T o WART (Entry into the Market)- BfeHIT 37k
faeRUT YT G PR ™ & F1C 3T AT &
3TE §15TR H TIRIAT of idT & 3161 39l ATl
TAT Bl & TR 37U 3AG® Ufd_d6TR
& ufafesar R eam diead F9™ @1 & duT
R AT 3cUTeT Ufehdr ¥ d15TR S AR
IR @11 81 379 Fd HB Sldh 8- UR ATed!
YT UIhR0T & G {5ToIT 38T fa9TT (District
Industries Department) ® 3T <ar & 3k
Tq ATeH] D] I§ ZUhH AT BT Uh
T g, 4R 3fRdd o 377 37aT 8l 39
e 3ftenfiies ST H3uspy T a7 5T AR
eEM-eM Tgart SiiaT &371% 310 gear fafde su d
FATH: AT ] T fErar ol

How would you execute the setting up of an enterprise?

Afterthe provisional registration is done, the enterprising
venturer now starts the practical work of establishment.
Inithis direction, he does the following main work-

(1)

(2)

3)

(4)

(5)

(6)

Arranging the Site - All the facilities should be
arranged at the place where the enterprise is being
established since they are of utmost importance.
For example- For example arrangements of
transportation to reach the place and arrangements
for electricity and water etc. will have to be made.

Construction of Building - Sometimes space and
building are provided by the government in the
industrial area for the undertaking, for which rent is
taken. If it is not so, then the place and building can
be taken on rent from the private agency as per your
requirement. If this is also not possible, the building
can be constructed by purchasing the land itself.

Setting of Machines and Equipment- Purchase of
machine and equipment should be done carefully.
And initially it was established as a vendor company
so that the employees of the undertaking can see
and understand it, then the representative of the
said company should be stopped till its operation so
that any disturbance can be rectified immediately. If
the nature of a machine is such that it is necessary
to keep it in air-conditioned condition, then an air-
conditioned building should be constructed for it.

Trial Production: After the plant is established, the
production process should be started with a small
amount of raw material and see what is missing in
it. By doing this, the finished product can be tested
before sending it to the market. If any corrective
measures are required then it should also be done.

Packing and Distribution Arrangement - After
the test production, the adventurer/entrepreneur
sees that everything is in order, then the normal
production process is duly started. The packing
arrangement of this finished product is done
properly and its distribution is done. Pre-determined
tasks are adopted for this. The entrepreneur takes
decisions on his own such as whether the goods are
to be handed over to a wholesaler, to an agent or to
be handed over to a retailer or to directly reach the
consumer.

Entry into the Market- After fixing the packing and
distribution system, the product of the entrepreneur
now enters the market where its real test takes
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place. Entrepreneur always keeps a watchful eye on
the market response to its products and promptly
brings changes in its production process as per the
directions of the market. Now if everything goes
well, the entrepreneur again applies to the District
Industries Department for registration and then this
venture of entrepreneur comes into existence as a
respected member of the industrial society.

2. IUHH & JATd H Il B fop-fos1 aral o1 e v
aIfzu?

3% U 3UhH I JTUAT Hd 9Hy 3aH! &1 Fafefea
Tcdl T e o RGT 37T9T b &I &-

(1

(2)

(3)

(4)

(5)

HefT-12 (SEffan

HAGAT BT IJT (Selection of Business)- foT
T 3UGH I WTYAT T Ufehar 30T IHT URST &1
ST & 579 3arH ¥ 18 agery faur 3 81 39
q1fey & 98 sagamg H1 ATIeaddr &l fagmyor
PR ™ AT HaAg H AfHEd SWH Ud 3719
Uil 1 Y fGRWY0T &R &7 I1ieyl 33 A1fey fob
T8 Uh YT UfadeT R o o 511 fafad Jursr
HIIR P! YeRRid o= 90| Ia9d $ fTa &
R g fafer wreby gafea fafer 81 sr@ife ua
3erH! 39 UPR b SHGATY bl T AT AT6clT 8 311
S TAT R < bl

ST &b YIFY &BI AT (Choice of Form of
Organis-ation)- 3&H & JAHE TS & UEH &
T H 31 fased 3uds 8l &l . A
& UIFY BT A9 3eTHT &b UG D! = T
Bl IagTg &I 3MHR i grey o Feaffa
AT Bl gfe 93 99 IR 3UTeT B & dY Pis
1t 3er) B YUY Bl 9T Bl 8l UhTah! Td
ATSICRI UTEY BI¢ Ud HeH 3THR &H ATAT B
iU 3uged &1 8l foiq ada= 99y & B¢ d
gy a1 & 3erHT ol T Uy B & UT< R
& Ui gad Wra-adr ua 3Rifia Wpia &1
o7 81T &l

fa=ita AT (Financial Propositions)- SATIHATU®
3UGH ol WITYAT Td FR-R JaTedq & fey 3erHl
&I FHIT A1 § BV Hl HGAT HAT 8lcll 8l
BIc 3UpAl &I Rafd o 3gHT 3799 §9d 4 &
PIY HT AT B Idl 8l fob<] g 3UHHT H
fRufe o fo<fia srarar & fu 3¢ fo<iia Feamsd
U4 Y0 915TR 1 oY Jeradr usdl 8 3erfial &
Ui &Y mTd, 3Rl Ui Fe, fafaisid g
R P R, TATEAT DT HTRAT
&1 FHAd q99 S T § ot Fuig @9 &Y
37TaRgdHdT Us! &l

$BIS BT PR (Size of the Unit)- HH:
depteht, UaEreh1y, faciia gd faqor <rfaear o
&P 3MBR BT GHTTdd Bl &l P& AfdTal Jee
HTDBR DI U< D] 8, STd{ch Ho AfaTdl BH b
PR P HHA Bl &l afe et g8 FHSIaT &
fob @8 319 3cUTE 1 faeh! U 31Ty eh fasd soaan
P T J&H N A1 3TSP [Ty 3 90 R 3416
3BT fawea el ET|ife, UReT ¥ B¢ 9™
TR AGATT T JATei T Ud 3 bor fRafd §
FJHTI P HTDHR I o BT 3Ad erdr &l 3TA
ST T AT HH el &l

ym-21fed P ITASIAT (Availability of Labour
Force)- 3TTERYd 3TAENRUTI T8 & o Uab Jer) At
S T 81T &, FATdRT ¢G a1l 81| 37ck: 39 ATy

Q2.

Ans.

fob a8 P Y4BT BT &1 Fgaed B 3T 37
2T T 3UASIAT 3UHH b AHho TdTei- & fmy
37T Bid! &l TP fiy 37 A1feU o 4fHdl &
foiu ufieror ud fasra srdeal ur e &l

What factors should be considered by an entrepreneur
while selecting an enterprise ?

While setting up an enterprise, the entrepreneur needs to
keep in mind the following elements-

(1)

(2)

(3)

(4)

(5)

Selection of Business = The process of setting
up a new venture starts at the'same time when a
viable idea arises in the mind of an entrepreneur.
He shouldanalyze the profitability of the business
and also analyze the risk involved in the business
and the capital required. He needs to prepare a
probability report that shows the various possible
possibilities. There are many methods of evaluating
the feasibility of a business, but the return on
capital employed method is a very popular method.
However, an entrepreneur wants to choose that
type of business which can give a high rate of return.

Choice of Form of Organisation- Various options
are available in front of the entrepreneur regarding
the form of organization. In fact, the choice of
form of organization determines the dominance
of the entrepreneur. The size of the business also
determines its format. If production is to be done
on a large scale, any entrepreneur prefers the
company form. Sole Proprietorship and Partnership
formats are suitable for small and medium sized
businesses. But at present small and medium
class entrepreneurs also prefer the company form
because it has the quality of flexibility and unlimited
acceptance.

Financial Propositions - For the establishment
and continuous operation of the business venture,
the entrepreneur must arrange adequate amount
of funds. In the case of small enterprises, the
entrepreneurs arrange funds from their own savings.
But in case of large enterprises, they must take the
help of financial institutions and capital market for
financial arrangement. Amount of long-term funds
to entrepreneurs, amount of short-term funds, cost
of capital, ideal capital structure, estimated rate
of return on capital employed, arrangement of
resources must be looked into. There is also a need
to take a decision regarding the appropriate time.

Size of the Unit- Generally technical, managerial,
financial and marketing powers affect the size of
the firm. Some forces favour large size, while some
forces limit the size of the firm. If the entrepreneur
understands that he will be able to sell his product
and arrange the necessary finance, then mass
production will be a good option for him. However, in
the beginning it is advisable to operate the business
on a small scale and in favourable conditions to
enlarge the size of the business. This reduces the
amount of risk.

Availability of Labor Force - The basic concept is
that an entrepreneur is a job provider and not a job
seeker. Therefore, he should appoint skilled workers
only. Availability of good manpower is essential for
the successful operation of the enterprise. For this
he needs to focus on training and development
programs for power.
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Chabter-06 Business Planning -Preparation Of A Project Report
P qdrg A - afvaisEn afdaea &1 fAmfor

| SEfaBed Uy

a.  gXdTiad YRGS Bl T gqTd
fofafea & A 9é e ST agT B IR e b, SRR RIS T SATEDIN SMTa
¢ UxTfad YRGS BT {iRTUHTE
U1 UGS d9R &Y STt @ i ITEEAAPETE
a.  Uddol B gRI b. YDl b GRI '
¢ SEMFHERT d STHIIAHGR Q6. The purpose of project formulation is to determine
a. Overall impact of the proposed project
Q1. project is created b Major impact of the proposed project
> by the promoters b by managers C. Minorimpact of the proposed project
C. by the entrepreneur  d. by all of these d Nofie of the.above
Ans d Ans. a.
g2, Ui ufadeT duR s W fear mar wd @ ‘ oY 39T Uy ‘
a. fafaas= b.  HHFI W
. g SENIND g g1 ufarsEn & afevmn a5y
' ' 3R, URAISHT 3T TR TR R &I 118 B A= @
Q2. The cost incurred for preparing the project report is 5 fafRre srafe o fafkre 3e:9 &1 ot w3 & @
a. Investment b.  General Expenses SEIERIEINIE
C wastage d.  none of these gfegisn &t Fafafaa fadvany 2l
Ans.  a. 1 URGISET & 369 WE 8 AU
S " 2. ORASHAT &1 Sfidadrd [Hfad sHT1 a1fey
aH3. IS S UE & . GRS H fkacd & 1[5T1s:1 361 1feu
a dedldrgeaied b faciia gegie
¢ USgST AP  d SWEdad Q1. Define project
) Ans. A project is a plan of action prepared on a scientific basis
Q3.  The aspects of evaluation are to achieve a specific objective in a specific period of time.
a. Technical Evaluation b.  Financial Evaluation . . .
. . The following are the salient features of the project.
C. Managerial Evaluation d.  All of The Above
TR d 1. The objectives of the project should be clear
S 2. Thelife time of the project should be fixed
U4, Gf@IsHET e 3 3199 Eel @ 3. There should be scope for change in the project
> I w2, GREEET A F41 3m § afasEn Fmfor & fafte
b. AT & 3T 31awT3t 1 qufa |
¢ 3T TUT AR T 3T ] IR URESET A 3R A1 3R R TR B 1S 3T B
d AP TE 15T A & 530 foset fafRe 3rafer o fafRre 3e=qi o ured
F & oIy durR fosar sirdar 1 foset oft 7= afaismn
Q4.  Project identification requires & fFmfor F fafos <RoT a1 31aRAT3i o1 FHTART AT 8 |
a.  experience GAYSHT bl 5 TROT AT 3TaRAT3 A e CEGIE]
b use of brain YOIt S YgdTel & URdTd &l g% fHuiy ST "Hebell
& b1 afalsT R yai fafaaer fosan sty ar 78t o +9
¢ Both experience and use of mind J fopdl Y afatsH1 & fHmior T Hwifed T 3awiTy
d none of these Faffra S gl
Ans. c. 1 faf4ais gd ot 3ravan
) 2. foparaga & 3rawT
s, UfRENSTT gfaae ARy ? . 3 ORETE STaRT
a.  daEliadr b. AT BT
c. fardworaT d SWiag g Q2. What is meant by project? Describe the various stages
of project formulation.
Q5. Project Report is a summary of Ans:  Project refers to that work plan prepared on a scientific
a. facts b. information basis which is prepared to achieve specific objectives
c analysis d. Al of the above in a specific period. The construction of any new project
involves various stages. The project has to pass through
Ans.  d. these stages. Only after due investigation, it can be
PelT-12 (SeEfEram — FEIRA, TN, s
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UH3.

Qs.

Ans.

UH4.

Q4.

Ans.

HefT-12 (SEffan

decided whether to disinvest capital on the project or not.
Basically the following three stages of construction of any
project have been determined.

1. Pre-appropriation stage
2. Implementation stage
3. Operational stage

Ufas=T s A 3T F T A9 82 ufasH=ar usa=
H ¥die (SWOT) & IUUNT HY TE B

fodY off 3erHT 1 IBear o gfRgisr &1 ugda &l
%@ﬁ%mﬁmﬂﬁwﬁﬁmﬁ
=l BIdT 81 3erH] &) 3iTaH Thaidr 98! 391g
31T &I Ufehdr, 99Tk ¥ 3ucis |, 3fd fagom
fafer amfe fosanant & affafad uurg w Fk wwar @
fGISHET &l ggd &q die HfRad g 981 & gan
3l & WY & 34 Ud 30D GRT SITRIH 984 B HY
&adT IR 2R T 81 ufais T Y s o § Wic
1 UGN AT I31 ATHYS fFGer g3 81 JerH) gIR1 fopefl
T U= ¥ f9Fa1s9 & 37%ER) &1 319 &
& ToI U 3 379 21forTal, g oTar3il, faem 31aRy aur
AT &7 farwuT BT €1 aie B

What do you understand by Project Identification?
Explain the use of SWOT in Project Identification.

Identification of the project plays an important role in.the
success of any entrepreneur. The future of the business
depends on the identification of the project..The final
success of the entrepreneur depends on the combined
effect of the right product, production process, demand
available in the market, proper marketing. method etc.
There is no fixed rule for the identification of the project,
it depends on the entrepreneur’s own éxperience and
his ability to bear the risk. Using the SWOT analysis has
proved to be very beneficial in identifying the project.
In order to identify the opportunities for deployment
in a new project by the entrepreneur, it is only a way to
analyse its strengths, weaknesses, existing opportunities
and challenges and threats.

gfais=T ufdded @ar & af@isar ufddes &
fauary amw

UfAIsAT ufdded YRy & S aTel! UdTidd giRais =T
& Fag o fafte gt yg=13ii gd faave! T AR |
gg fore) ufeaismT & gaea § fafan fo<ha d=ar au7,
3UaUT & HERUT Iedice Ud Falsd & udrd dar
fHaT ST % | 98 U Ui & 1) UdTdd 9151 & a1R
% fafaeg SRR 3 ufvasHT & 3829, Afera faaor,
IR fuoE gy 37 ue drar & | ufgisEr
yfaded ufeaisAT § 37 aTe! RIS arem3il &l ar
HE & 91¢ JUR fHar A @ -

1 U8 U fa¥qd geid giar & 5 ufals=n3it &
Fafera aawd faazor ifed erans |

2. gg yfaded uRgisan & Fgffva fearst o
mmieefs BrdT |

3. g URAEEIAT & fafes 31{epH &1 gerfar &

What is a project report? Describe the features of a
project report.

Project report is a summary of various facts, information
and analysts in relation to the proposed project to be
started. Financial structure is prepared after assessment,
evaluation and planning of plant, equipment. It is a

{35}

document that provides various information about
the proposed scheme such as project objectives, brief
description, financial structure, plant equipment; raw
material, managerial arrangement, market, marketing
arrangement, etc.

Features of Project Report Project report is prepared
after crossing the initial hurdles in the project.

1 It is a detailed document.in.which all the details
related to the projects are mentioned.

2. This report is a guide;to the actions prescribed in
the project.

3. It shows different sequence of projects.
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Chapter-07

Resources Assesment-financial and Non-financial

Fa1eA Ferfor- fasdia gd 71R- fadia

9§ dpfcusd Uy

Multiple choice question

U4,

gAY 3ThmT
(@ fofa fGeeyor (b  faRrver fazereor
(© WIUC®dT f[aTm YL (d)-«3TH I I

AL AT .’ﬁ?lﬂTﬁ'@f Y T GHET AT 87 Q5.  Project appraisal is an/a-—-
(@) aisq & Aifeids (@  Export analysis (b) “Expert analysis
(b) a.s: & HTTfieR (o) Profitability.analysis ¢ (d) Al of these
(© DU P DR Ans (@
(d  HUH B IREDH
. use. Mufafer wEfaaaid &
Q1. Equity shareholders are called. @ fopgrauT sEfa
(@  Owners of the compan
B P pany (b)  IEa3maia A
artners of the compan
©  Executives of th pany () gTforsHteRoT 37afar A
c xecutives of the compan ) .
_ pany (@), S A IS T
(d)  Guardian of the company
Ans  (a) Q6. Gestation period is concerned with-
. (@) Implementation period
2. o] AHUfaa] &) Wie & Ay 3maas Sv feaat (b Incubation period
v & (c)  Commercialization period
(a FIfRad i & 3mazaesdr @ e P
) Wa?ram?ﬂ one of the above
(© eTURITE G 3TadeT Ans (@
(d) st forer wrwor U7, R[GH aduT e fafer wafod -
Q2. Funds required for purchasing current assets is an (@ WM & kil
example of- (b) HETH@"[E%E‘UHW?
(@)  Fixed capital requirement (c) H’ﬁﬂ?ﬁ'ﬂﬂﬂﬂ’fﬁ
(b)  Ploughing back of profits d SAHIA[A
(@] Workmg caplltal requirement Q7. NPV method relates with
() Lease financing (@) Future value of money
Ans (0 (b) Inflated value of money
UH3. WS STARIRMET & vkt € s @ ok w R (@ Present value of money
3[eTé STt #- (d) Al of these
(@ ST b e Ans  (0)
(© 3R1ERD d FEdADETE . .
uge. A A vifas Famaa @
Q3. Public deposits are the deposits that are raised directly @) ,_Iﬁ:r b) T
from- .
(@  Public (b)  Directors © =i @ s
(c)  Shareholders (d)  None of these Q8.  which of the following is physical resources-
Ans  (a) (@ land (b)  Plant
. . ' . (c) Machine (d) All of these
uss. TS HERERaIEME e @
() 3Mgfcferei3i & H1eam A 3 ns
(b)  aTfOTf5ags Fpi F 0T & HIEAH W 37T uge. fm & A i A1 e areh Tt Gt o afea
(© NIRRT B &b qIeqH H 307 ¥ a2l
) T9gITg P fraR 3T (@ HFEdY JITgH (b) <p-lch! JATEIA
© fadta dEmes d i TwTea
Q4. Internal sources of capital are those that are-
(@  Generated through suppliers Q9. Which of the following resources activates all other
(b)  Generated through loans from commercial banks resources?
. (@) Human Resources (b)  Technical resources
(c)  Generated through issue of shares ) ) )
)  Generated within the business ()  Financial resources (d)  Physical resources
Ans  (d) Ans  (a)
PelT-12 (SeEfEram — FEIRA, TN, s




ug1o. o & | @ fawita Goe &1 U 351607 2 Q4.
(@ 3H Ans.
by T
© gt
(d) TR YUTTeHT
Qi10. Which of the following is an example of financial W% 5.
resources.
(@  Labour IR
(b)  Plant
(0  Capital
(d)  Communication system
Ans (0
N Qs.
Short Answer Question
Ans.
"y 1. GaTeAl & faftm gy @ #
3TR-
ifae dEneE
(2) CIch-Toh! TATEA
(3) "G, IATEH YUHe.
(@) fa<ita Fame= e ra
Q1. What are the kinds of resources ?
(1) Physical resources
(20 Technical resources Qe.
(3)  Human resources Ans.
(4)  Financial resources
us2. fEHl 3usn & aaF & AU food ave & Janeal &t
3TaY T erdt 87
IR- fopell 3uhn &1 T & foiu G5, 4y, o= mtd, gy,
Y, YDV, U, fdsTadl, Framard HATEAT DT
37193 hdT UsSdl &l
3TR-
Q2. To run an enterprise, what type of resources are
required ?
Ans. Capital, land, raw material, labour, equipment, water,
electricity, transport etc. are required to run an enterprise. a
7.
UH3. T AHGT FHIEH IUhH DI T & fy e Afeba
Faraa &2 Ans.
3TR-  3UHhH Dl I b Ty AT JATEA & UHHT UAT
AT & s sfafed Tt Jargat o1 afey ¥ <ar
2l gae fafed 3t Fwrg= Ffkey 1 8 aFd
AT 3UHH Pl I BT U Afehd TATEA Bl
gs.
Q3. Is human resource is an active resource to run an  ggg
enterprise ?
Ans.  Human resource is the only resource which activates all
the additional resources to run the enterprise. Apart from
this, all the resources are inactive. Human resource is an Qs.
active resource for running the enterprise.
Ans.
us4. Mifae FETet S gunfad s e fe & aal/
preafakniell
I ; % i
W g & fRfT va 3 4 9% g & fAu 9-
TGy TTATd bl Jlaer | ERES
(2) o HIA ol 3T, FHD! foved, TITd, 3T |
DHET-12 (SEI) ==

State any two factor which effect physical resources.

(1) The condition of the land and the necessary
transport facilities to reach the said land:

(2)  Availability of raw material, its type, cost, etc.

dB-Idl FATIA B UMTfad B arm fhEl ) aw@l/
Ueohl bl gand|

(1) dP-Idp bl @I, ddh-la] a1V I 3TNl ,
dh1a6 ol 3TTagesd] Ud 3UdIirar 3l

@ 3dTeT & AU B I dh-ie HRIR FTfad e,
3T AT

State any two factors which effect technical resources.

(1) _Cost of technology, availability of technical experts,
need and utility of technology etc.

(2).  'Study of which technique will prove effective for
production.

qfirar fafe aan &

QT fafer TRATSTHT B SIverehdl &b Jedic B
U RN fafg & Grad 3mafa urfEre fafam
qRgIT A 37157 379 o IR & o1 ST 8l

What is the payback method?

Payback method is a traditional method of evaluating
the profitability of the project, under which the initial
investment is recovered from the income generated from
the project.

FHTEE 971 81 &2 71 396 37419 ¥ 3UHH HY TATYT
aE

TATEA 1 374 39 H1ea q 811 8, 5 ot oft prf &b
faTeT & fqU 31192aes &1 &l 5906 379Ta | foedt ot
3UHH &1 WTYAT AT FHegT 9% I8 ST &l T Jareq
TdA foat-T-fosft ¥ o & 2l

What are resources? Is it possible to set up an enterprise
in their absence?

Resource means, the means which are necessary for the
execution of any work. In their absence, the establishment
of any venture remains just a fantasy. These resources are
everywhere in some form or the other.

ABA1h! FHIET & 3=IT1id B -l db-1p 31T &2

BT AT & 3T=11d 31 &Y fafer, 3T &1
u%m%w,mﬂqmtrﬁmmmﬁﬁﬂmﬁmaﬁ%
3T Bl

Which technology comes under technical resource?

Techniques related to method of production, process of
production, communication, machine operation etc. come
under technical resources.

T 3HTHe Ud Jedichd | 371 82
&l, 31Tt Ud Jodiehd § 31<R &l 3fbed aai bl
WA 319 & STdich Jedich- Uh JeTHD AT ¢ |

A EIRA, I, FIRES




Qo.

Ans.

Ys10.

Q1o.

HefT-12 (SEffan

What is the difference between assessment and
evaluation?

Yes, there is a difference between assessment and
evaluation. Assessment is an independent verification of
facts while evaluation is a comparative study.

HH1gH & fha UHR & 8 82
HATI A TR UPR & Bl 8-

W e e

2 APl JATea

3  HEd TATIH

(4) fa<ita FwneE

what are the main types of resources ?
(Resources are mainly of four types-)

(1) Physical resources
(2)  Technical resources
(3)  Human resources
(4)  Financial resources
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Chapter-08

Fixed & Working Capital, Fund Flow Profit Ratios
FareA Fafor- fadig ga iR- fadg

Multiple Choice Questions: Q5.  What is the interest rate on long termloans?
P ’ (@)  Fixed interest rate (b) Variable'Interest Rate
ggfasedia Uy
- (c)  Zerointerest rate (d)  None‘of these
. FafafEd faseal A W GGt & amn o Fgffid@ Ans. @
(@) oIIHTI B Upid (b) TG BT 3TDBR sate. W@E & bl 311?1'* N ﬁ?ﬁé -
(©  (2)TUT(b) &I (d 3RS H A Pls T8l @ AT
b YT TR & f\y
Q1. Identify the factors that determine the amount of (0 TWihBRICAD AT
fixed capital from the following options (d ®TER®D = & foU
(@  Nature of business (b)  Size of business . Q) .
Q6. Fixed capital is required..
(© Both(a)and (b) (d)  None of the above .
(@) To pay for daily expenses
Ans. (0 (b) . To buy land
U2 T G Y T e & W Fwarea ¥ A st d ©  Tobuystock
@  TOET 3527 b) tﬁiﬁa—dﬂ? 3797 (d)  For payment of creditor
(@ HBUTUF () IR Wt A (b)
Q2. Which of the following are the sources of obtaining HH7. UP Y F“ Tt it & fe @RI
fixed capital? @ Ufes b 3 _a g c !
(@)  Equity Share (b)  Preference share (ORENSHICECER (d)  TH A Prg TEl
(c) Debenture (d) All of the.above Q7. Dividend is to be paid for a joint stock company
Ans.  (d) (@)  Elective (b)  Compulsory
(c)  Required (d)  None of these
3. G SR G 1 3 Ans. ()
(@ dTe]HY ?—I—Eﬂﬂa U . .
o N (@) TS YT A 3119 39 YoMt A & f5ept [T ey
o diedcdcd-dre] #4 Fufrat 1A SR Ut fau der At 37l fAfia
(d  SWIad § A DI T8l HTed H fopar maT &
Q3. Net working capital means (b) TS q‘_'r‘? n I%I AT BT JME 4T U e A
(@  Current Assets - Current Liabilities . .
R (© TS GG F 3R 39 G B A A 8 FaH
(b)  Current Assets Current Liabilities 321 g Fufay 3 H&{ o i) 3fe o
(c)  Current Liabilities-Current Assets CRIEIGI
(d) Al of the above (d SRIGTH AT
Ans.  (a) Q8. What s called fixed capital?
. . (@)  Fixed capital refers to that capital which is invested
YU#Ha. Hﬁﬁﬁﬁmmﬁﬁmaﬁ H[UTfaes ¥a A in current assets like debtors bills receivable raw
fou vy &1 Fufs F 31fares fafram s agar 2 materials semi finished goods
(@  dTefHd Skl (b) TS Fafc & (b)  Fixed capital helps in maintaining the solvency of
(© Ploufd Jafa d (d) TH A DIs A8l the business
. . . . . (c)  Fixed capital refers to the amount of capital that
Q4. PUblIC.UtI|It.y companies have?tomvest proportionately is invested in fixed assets such as land, building,
more in which type of assets? . machinery, etc.
(@ In c.ur.r(?nt assets (b) Infixed assets @  all of the above
() Infictitious property  (d) None of these Ans. (O
Ans. (b) 3
UHo. HrdA Y ariiepd & Aapdl &
UHs. AT BT W AT R o6H THR BT 8xer @ WEEERAAE
@ RRaEER b uRadaitd S R ® 9 i’aﬁ:'?ﬂ?" HraRfTet gt .
© LAARR (d T A PIS TEN (©  Frafd o et srditer g
(d)  SURIST FHT
PelT-12 (SeEfEram — AIWE IR, I, TIRAS




Q9.  Working capital can be classified U314, BTG & g griwfa srwa @

(@)  Fixed working capital (@ PIY BT
(b)  Variable Working Capital (b) DIV BT JaNT Ta1
(0  Regular and Seasonal Working Capital (0 PYBIIC
(d  All of the above d FAHA DS L
Ans. (@ Q14. Purchase of goodwill by issue of debenture is
usio. Frafia srdiie Gt &1 37T & (@)  Utilization of Fund
(@) TS HIERMT Gait (b)  Fund not used
(b)  TREcRMT Brarite Ui (©  Source of Fund
(©  R[GH HIERIT Gait (d  None of these
(d) T A PIS TEl Ans. (@
Q10. Is part of regular working capital 15 HIY B A fea HA GRT A fearsTadar &2
(@)  Fixed working capital (a) Fl“ﬂ‘”% +ﬂ1ﬁa“rﬁa
(b)  Variable working capital (b)  TTey Tt 2 dTe] e
() Net working capital (© /I T - ITeg ufa
(d)  None of these () B A P TE
Ans.  (a)
Q15. Fund can be expressed by which of the following formula?
U111 wréqsﬁmmqﬁ% (@ Current Assets +Current Liabilities
(@) HOT U=l T T (b)  Current Assets - Current Liabilities
(b) 37T o1 e () Current Liabilities - Current Assets
() =BUTCIdT (d  None of these
(d) R 3ftefies fom Fmm & o Ans. (b
Q11.  Which of the following is. Not a source of fixed capital
(@) Issue of Debentures UH16. WW*WWmﬁﬁ?ﬁﬁI%
(b) Issue of Shares (@) PIY®H AT
©  Lender (b)  PTY BT TN T
(d)  Loan from Industrial Finance Corporation of India (©  PIY T YA
Ans. (© @  FTHADRE T
U112, BraRie w 1o Q16. Increase in fixed asset due to cash purchase is
(@) IR (@  Source of Funds
b § 3rfafded (b)  Fund not used
(© 3psfamg (c)  Utilization of Fund
« BWTFT Tt (d)  None of these
Q12. is asource of working capital Ans. (0
(@) Debtor wy. B 4 A B areydrafen anfie &
(b)  Bank overdraft @ 399 (BIR)
() Cashsale b T R
(d)  All of the above © @
Ans. (d) d TR
W13, B9 aTs fazeryor Y /T "B T H1RY T Q17. Which of the following is included in current assets
(a) mm (@  Equipment (Furniture)
(b) mqw%aﬂmﬁ[aﬁaw L] (b)  Investment
(©  dreq e ©  Goodwill
(d Wﬂmﬁ (d) Debtor
Q13. What is meant by the term “fund” as used in fund flow  Ans. (d)
analysis?
(@ Cashonly uss. FE A s Rawduiaidz
(b)  Excess of current assets over current liabilities (@ Had
(c)  Current liabilities (b) U fqus
(d)  Current assets (c) E{ﬁﬂ?afl'q
Ans.  (b) (d TACR
FH&{T-12 (SEIfEaN — A 3R, A, A




Q18. Which of the following is a non-current asset? Q24. Notincluded in current assets
(@  Building a.  Stock b.  Debtor
(b)  Bill received C. Car d.  All of these
(c)  Prepaid Expenses Ans. (0
(@ Debtor U%25. IEA GRI&T0T 31U obY TToT=T 3 fopw FaRy op) anfret

Ans.  (a) %1 fopar strar @

19 HATAA HTUTE & a @3 b. <l I

¢ ¥iod? d SHH AT
> eI > ! Q25. Which luded. in‘the calcul f
. . 25. ich property is not included. in‘the calculation o
¢ MIFHAATIAUET  d. AN APl T8l | acid test ratio?

Q19. Operating Ratio is a. Cash b, Bill received
a.  Profit Ratio Performance Ratio ¢ Stock? d.  Allof these
c¢.  Solvency ratio None of these Ans. ()

Ans. (@) U4 26. A0-faBe fag =

a. = fad @mTa)/(P/v 31 AT

U#20. FTHUS &1 3T ST AHTAAT Yafid faar sran @ 2 1

. b. [ (A& AHT/(P/V 3TUTDX100
a.  STEYROT U b. ufarra#d
. SN o (R 3TTUTA)/(HTRE T
' d. EIH AP T8l

Q20. The ratio of profit is usually displayed? Q 26, Break even point =
a. In simple proportion b.  Percentage in times a. ( Fixed cost )/(P/V ratio)
¢ Noneofthese d. Noneof these b.  (Fixed cost/ (P/V ratio)x100

Ans.  (b) c¢.  (P/Vratio)/(Fixed cost)

w21 ity RIS 3rqura & wmTa: weftfa fevan strar d. Noneof these
2. ANS. a.

a. TTYRO] m T b. Elﬁr?]?r f[ e 27. kK EE KLIGE
c TATH T APl T a. TSh- e

Q21.  Financial position ratio is generally denoted by b. ) i
a. In simple proportion b.  In percentage ¢ iﬁﬁi% -FERT ) ‘

C In times d.  None of these d  FTHAPSTA

Ans.  (a) Q 27. Contribution =

a. Sales - total cost

Y22 3TaRf are] 3T 8 2 b.  Sales - Variable Cost
a. 21 31 C Selling - Fixed Cost
C. 32 34 d.  none of these

Q22. The ideal current ratio is ? Ans.  b.

a 21 31 U 28. FHHT FREIT SRR
c 32 34 a. faehr- 3fzreH
Ans. () b.  arfdeh ferchy - #H fa<ese foig U fasha
o - & c A fdwe fdg IR fadhy - arefde fadh

U#23. Sﬁ'ilﬁliﬂ?ﬁl 374Td 9 HﬂT?ﬂﬂallﬁa d TIPS TE
fRY 20000 & AY TTe] U B TOFAT HY
a. 10000 b. 60000 Q 28. Margin of safety
c¢. 8000 d A PIE TN a.  Sales - contribution

b. Actual sales - sales at break even point
Q23. When the current ratio is 2:5 and the amount of current .
TR C. Sales at break-even point - actual sales
liabilities is 20000, then calculate the current assets. q N fth
a. 10000 b. 60000 ’ one of these
¢ 8000 d.  None of these Ans. b.
3R (0 U 29. ATH HTAT 3T{UTd SRTdX
) ] ] a.  3irreE/fahixioo

SI#i24. STe] ¥y & e TEt @ b, fRT/372TEHX100
a.  ¥I® b, &SR ¢  3RreH/fama
¢ R d STHIIA 4 sTHIAPETE
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Q 29.

Ans.

1.

Q1.

Ans.

2.

Q2.
Ans.

a4 3.

Q3.

Ans.

HefT-12 (SEffan

Profit volume ratio equal
a. Contribution/sales x 100

b. Sales/contribution x 100
C Contribution/sale
d. None of these

(d).

Short answer questions rrrqsaﬁu;rar

foedY ot araaTfies so1$ A Ui &1 Aw a1 4l
TS &7

fooet ot AT ghTs o Yail BT Aqm= 81T A
1A & FIfdb $Hb 3THTG 1 fop] Yt AqATRID TS
BT HATH HHd T&T & Y311 B HTHT 3UhH bl 3TaTDBdT
P 31U 8l BT 18U S8 3T UsiIh0T & Iy Ud
370 3779 YSIIh0T &b GIY 3 99 UHT A4 8l & |

Why is it necessary to have a balance of capital in any
business unit?

It is very important to have a balance of capital in any
business unit, because in its absence, the operation of
any business unit is not possible. The amount of capital
should be according to the requirement of the enterprise,
due to imblance in capitalistion there are defects of over-
capitalisation and under-capitalisation. It is possible to
escape from these defects by maintaining proper balance
in capital structure.

PRI ot A 319 Fa1 FHeT rauia
HARMA Gafl 39 Y5 BT Hed & 31 JAdFT ) oD
HIHTUS fepa13iT & T & [y TaRTS & 5140 ITe]
3rafodl & oy &g auT 2P @D & & YIrdH &g TaT
BT ST B HTARMTE Yot A 3R 34 Y31l A & 511 AqATd
I T FUT 31 SHER UTe faus et Are 31 FAfifa
HTe 3Tfe & fae1 fosar simar 81 erdefite Yt &1 uepfa
BIEGRENIGRIGIR

What do you understand by working capital? Describe

Working capital is that capital which is required for
running the daily business activities of the business such
as for the purchase of current assets and for the payment
of daily expenses. Working capital refers to the capital
that is invested in the current assets of the business such
as debtors, bills receivable, raw materials, semi-finished
goods, etc. The nature of working capital is variable.

TITE Y31 a91 Srdid gi F 3rar &1

AT U R 37727 39 AN A & Syt Farr g i sy
g urad, I, 31fe o fosar sirar 81 srdzfte
T3i 3T 39 G A & fSeeT a2 are dufhal s
SeR ol 71e 31ed At A, gyt A ara o fosar
ST 81 TS Ui feHeral & @y Ble &1 rdefier v
BT B Ay Bl 8l | 118 Ui bt fRR eI 8
PR UG bl Upfa aiRac-=iTe aral el

Differentiate between fixed capital and working
capital.

Fixed capital refers to that capital which is invested in
permanent assets like land, building, machinery, furniture,
etc. Working capital refers to the capital that is invested
in current assets such as debtors, raw materials, semi-
manufactured goods, and finished goods. Fixed capital is
for the long term. Working capital is for a short period of

time. Fixed capital is fixed in nature.The nature of working
capital is variable.

4. TS Y11 B farwarsdi &1 qofa &Y

L TS YSH BT 3UGNT HadTg H RATG[YTG] &b ohd
o fRar sTar &

2. UEATHN N <IUhTe db &dT &

3. SO AH] AGHY Dl Yepla. b TR gRafdd
BTl & &

Q4. Describe the characteristics of fixed capital.

Ans.
1. Fixed capitalis.used for the purchase of fixed assets
in the business

2. It remains in business for a long time
3. Its «quantity. varies according to the nature of the
business

5. DY YATehIN UdTe faavuT & oI 3839 IaT10
IR, /O UarE TR0 daR B & Fufafad 3829
PTARMTS Yo TRAc BT Tl w7
BT & HId BT IdT T,

ST & 3TN BT UdT =T

§a7c g9 U HAeTah

> ow e

Q5.  State the three objectives of Fund Flow Statement
Ans:  The following are the objectives of preparing fund flow
statement
1 Detection of changes in working capital
2 Tracing the source of funds,
3. Tracing the utilisation of funds
4 Helpful in budgeting

UHe. s U el di 3R foear strar &2

3. PN yare faaxor FAfad aHg derdie gsi o §8 ol

g1 g5f& T Udl @A & U F914T ST 8198 37 §U
UfRadl & HBRUN ) AT AT & YT P &F Id
ST & & TAU F971a7 ST & 9UT BT BT G Hal
&l B 38T & SATIC AT P &b & fol g 97971 ATl &

Q6. Why Funds Flow Statement is prepare?

Ans.  Fund flow statement is prepared to find out the increase
or decrease in working capital over a period of time. It
explains the reasons for the changes and is made to find
out the sources of funds and where the funds are to be
used.

Y%7, HIY YATE f[qaioT S5 T N fFa UsR aeas & 2

IR PN yde Tazor Garor §3i¢ 99 ¥ HAEOHh & T8
Uderh! hl Hrdfted UG & U ¥ HHAR 3R T
YT BT 3T HATAT & SHA IdT IeidT & b 3= fpan
HIARD T 160 AT F B Ui BT gdel Bl
% 39 UBR UFEID TISHT §9T Ahd & Ud didsT & fau
g5c &1 HiuT % Ahd &

Q7. Howisthe Funds Flow Statement helpful in budgeting?
What types are helpful?

Ans.  Fund flow statement is helpful in budgeting. It makes the
managers aware of the weak and strong places in the
management of working capital. It shows how much they
have to manage working capital through internal and
external means. In this way the manager plans Can and

— FEIRA, e, s




us.

prepare a budget for the future.

1 HIY gare faavor f&afa faarora fim ée

&l Iy yaTe faarur g fRufd faaror o 37aR 21 faaruriy
yare faarur erdziter Ui § ufad T STy il @
stafopfRafd faavor sggamg &t faRiteTdr &1 i g&qd

and current liabilities. Liquid ratio tells the relationship
between liquid assets and current liabilities. Current ratio
includes stock and past elements. Liquid ratio does not
include stock and prepaid expenses. Ideal ratio.of current
ratio is 2: 1 and ideal ratio of liquid ratio is 1: 1.

AT R Q 13. Fromthefollowing information calculate Current Ratio
Inventory 15000 | Trade Creditors | 4000
Q8. IsFunds Flow Statement different from Balance sheet? Debtors 10000 | Bills Payable |6000
Ans.  Yes, there is a difference between Funds Flow Sta'Fement Cash & Bank Balance | 5000 provision 2000
and Balance Sheet. Fund Flow Statement explains the -
changes in working capital while Balance Sheet presents Plant & machinery, 5000 | Long Term Debt | 2000
the picture of business dynamics.
Ans.
SO T 2 o 3173 & Current | Current
3R- [l SrawTfie IR4T DY EIDIEA NEF & B Assets | Liabilities
BRI &¢ dReAdl AT HETP 81T & T& AT 81 ) ®
FAHTY 1 3TUDBT 1 BT B H{ITAT A T &HAT T .
ST BRI & 37cT: T8 HGHTY &b qeell T HIIES Bl yventory 15000
Debtors 10000
Q9. What is meant by Liquidity Ratio? Cash & bank 5000
Ans-  Liquidity ratio is helpful for knowing the short term Total of Current Assets(A) 30000
solvency of a business organization. This ratio gives us Trade creditors 4000
knowledge of the ability of the business to pay its shoft -
term debt, hence it is the measure of liquidity of-the Bills Payables 6000
business. Provisions 2000
Total Of current Liabilities (B) 12000
UH10. ARTAT A &1 AU 2
s A 31 2 o _gq CURRENT RATIOS=(CURRENT ASSETS)/(CURRENT LIABILITIES)
’ . j i = 30000/12000
R fufd & USRI dReAdT 3 fhat _2/2
HAHTASDH HIUT BT U MEM &THel ST 8Tl 8l .
Q10. What is meant by Liquidity? a-.].d. m.q. U
Ans. LIqUIdlty refers to the aVallablIlty of I|qU|d assets available LONG ANSWER TYPE QUESTION
to pay off current liabilities. The short-term solvency of a - - - -
business organization is known from the liquidity ratio. N1 AN ERUTSASA {65 T 2021 & YIRW 4T 370 A it
- S o v Uit i feufa o g
UH11. ICTH DI dved Jufd HMET ST &7 . . . .
- & R 2 i NN drey dafai | URYoro12021 | 3ifawfafa
i 31.12.2021
gfafcid o & Ty BT THY @1 ST & | TeTeh HIYd
AT G | ST 8, AT 3Hb! Abs | ufkafdd 81 Ab3 ¥YIT 20000 ¥UUT 5000
T 7T aTel IHT b HRUT S o] Jui § T T8
5 by 1 B oft 3t 3 GE IR 20000 18000
Tidb 32000 30,000
Q11. why are stocks not considered liquid assets?
Ans.  Staff is not considered a liquid asset because it takes a tﬁaﬁm 1600 1200
long time to convert it into cash. Stock is considered o] &I
a prepaid expense, and is not included in liquid assets -
because of the time it takes to convert it into cash. Stock e ot 20000
falls under the category of prepaid expense. TCRLLE] 5000
912, TTe] 3[ATE :-H‘\?aw aqmaﬂ? ﬁsqmw;aﬁ? ST T 13000 9000
3R ?I'IFIE}E[Q'I?[WHQI\EI 7] ST & el FdTe
%Wg’ﬂﬁrwm ﬁ?aﬂm?aﬁc—daww Hag 3icd a9 22000 18000
EGIGL T § ¥ib T 1 AT . o
g > 3R 9 TR FeUTEIAS B Hrdiied Gt & g ufvadT &
fepaT STTAT & aRel 3+quTd ¥ ¥ieh 31R Id & o7 ol Ty Ao S S| :
Sttt 1€ fepar STTdT & =To] 3aTd ol 31Teet 3ruTd RV TP
2:1 B YT AR 3UTA BT 3HTERT IHUTd 1:1 8l ESESH
Q12. Explain the diff bet t rati d liquid R i .
raxt[i)c’::;ln e difference between current ratio and liqui 01012021 | 31122021 ofreT
i =}
Ans.  Current ratio tells the relationship between current assets
FH&{T-12 (SEIfEaN — A 3R, A, A




ey Fafaat gefar | ST Advance Expe- | 1600 1200 400
diture
AFHS 20000 | 5000 15000
Total current 73600 54200 19400
?KU éqaR 20000 18000 2000 assets (A)
XidH 32000 | 30000 2000 Current Liabi-
Ud o<l oy 1600 1200 400 lites
H ITq 73600 | 54200 19400 Bank loan °R 20000
Tt A Bills payable 5000 5000
die] cTldd Trade creditors | “13000 9000 | 4000
= 20000 20000 Outstanding 22000 18000 | 4000
R faux 5000 5000 expenses
TS 13000 9000 4000 Total current 35000 52000
TR Liabilites«(B)
3ed a4 22000 | 18000 | 4000 Working capital | 38600 2200
(A-B)
Hot dleg 35000 52000
ST B Decrease an 36400 | 36400
- working capital
PR YT | 38600 | 2200
A-B 38600 38600 | 44400 | 44400
FHraRME Yo 36400 |36400 b2, FofeafEa faaron | I | S 61 o B
o ol
Calculate funds from operation from the following
38600 38600.(44400 | 44400 details
PROFIT & LOSS A/C
Q1. The position of working capital of Ramesh Enterprises For the year Ending——
at the beginning and end of the year 2021 is as follows: DR. CR.
C Beginni L D PARTICULAR AMOUNT PARTICULAR AMOUNT
urrent assets eginning ast Date To, salaries 30000 | By, gross profit b/d 80000
01.01.2021 31.12.2021 -
To, sundry expenses 10000 | By, profit on sale of 10000
Cash Rs 20000 Rs 5000 machinery
To, loss on sale of 5500 By, rent received 5000
Sundry debtors 20000 18000 fumiture
To, discount allowed 1500
Stock 32000 30,000 - -
To, goodwill written 8000
Advance Expediture 1600 1200 off
To, preliminary ex- 2000
Current Liabilities penses written off
To, depreciation 13000
Bank loan 20000 P -
To, net profit 25000
Bills payable 5000 95000 95000
Trade creditors 13000 9000 Ans.  Statement showing Funds From Operation
] Rs Rs
Outstanding expenses 22000 18000
Net Profit as per Profit & loss A/C 25000
Ans. Prepare a statement showing the net change in ADD | Non fund Items
working capital of Ramesh Enterprises. Loss on sale of furniture 5500
Description | 01.01.2021 |31122021| Change in Goodwill written off 8000
working capital Preliminary expenses written off | 2000
Current assets In- De- Depreciation 13000 | 28500
crease | crease 53500
LESS | Non trading items
Cash 20000 5000 15000 Profit on sale of machinery 10000
Sundry debtors | 20000 | 18000 2000 Rent received 5000 | 15000
FUNDS FROM OPERATION 38500
Stock 32000 30000 2000
FH&{T-12 (SEIfEaN — A 3R, A, A




TATA | P &I ToET Jae faazor Q.4 Calculate fund from operation from the following

profit & loss A/C of M/S Gurudayal & sons
T UGl ¥ Udl

Profit & loss A/C of Gurudayal for the year ending =
e T 25000 Yy y g
ST (TRPIV A PARTICULAR RS PARTICULAR RS
To, sundry expenses 30000 | By, gross profit b/d 200000
TR fahd J &1 5500 To, depreciation 5000 | By, profit on sale of 30000
AT 3tTetfad fomat maT 8000 building
URTH g 3Tfatad foeat Tt 5000 To, loss on sale of plant | 10000
To, preliminary 4000
B 13000 | 28500 expenses
53500 To, discount on issue 5000
T | 1R sraTiies 7g of debenture
miaa® ﬁa;q T AT 10000 To, goodwill written off | 10000
AT Ut 5000 | 15000 To, net profit 166000
- (balancing fig.
TATAT A DY 38500
230000 230000
uys. FafafEa @y afF @ A J9raT A S S TUET Ans,
G2
From the following Profit and loss account calculate Statement showing funds from operation
fund from operation Net profit 166000
Profit & loss A/C for the year ending.. ADD | Non fund & non trading expenses
Depreciation 5000
Dr. Cr.
Loss on sale of plant 10000
PARTICULAR AMOUNT PARTICULAR AMOUNT Preliminary expenses 4000
To, depreciation 1000  |By, gross profit b/d 17000 Discount on issue of debenture 5000
. . . Goodwill written off 10000 34000
To, discount on issue of 500 By, profit on sale of 10000
debenture plant LESS | Non trading income
To, loss on sale of 400 Profit on sale of building 30000 30000
furniture Funds from operation 4000
To, goodwill written off 4000 .
uss. A yrsde feifies & AR & Fwifea sAsRt
To, preliminary expenses | 1000 & IR W) 3HFUTd Y Mo Y fafaer SeEr
To, sundry expenses 000 60000 faff@rm 15000:00 qd & w4
' 5000 NHSETT & 10000 HE 6 H 10000 T HIFAR
To, net profit 18100 2500 29 fdUa 5000 H/UT 9T 100000 fafaer AAER2
27000 27000 500 ¥Ts 20000
Ans ’ | 131 =d1g = d1d UG |
o] Ul :
Statement of funds from operation fafag eTer 6,000
Net profit 18100 e G RCIER I 15,000
ADD |Non fund & non trading items Elﬁ [ Reip) 5,000
Depreciation 1000 I3 LRk 10,000
. . APs b o 10,000
Discount on issue of debenture 500 o
_ ILIh 20,000
Loss on sale of furniture 400 120000
Goodwill written off 4000
o] If
Preliminary expenses 1000 | 6900
y exp g faus 5,000
25000 fafag seR 25,000
LESS [Non trading incomes 3 dH 30,000
Profit on sale of plant 10000 10000 W M
Fund from operation 15000
FH&{T-12 (SEIfEaN — A 3R, A, A




ElIEEIE 15% =23,00,000
dTe] 3THI = €3,00,000
qref & Ucd % ==
_ 1,20,000 x =&3,00,000 X%
60,000 x =%2,00,000
2 IR, (W-B) T T & =] 3T =511
1 CIRG FAUTd=35:1
- 91 3191l & & &b 3[R FEH ¥iPp @M
) STl BT
fspy : 3uax 31UTd gE il @ &1 WA Urgde o o
foifics & utd Ufd = 1 9Te] <1fcd b T & 2 2 T $uedl - =T #RE
ATe] TR ST B afe a1e] <Tfied <2
Al o] FUfd =52
Q5. Calculate the current ratio of Raman Private Limited on = S
the basis of following business information- e =35¢%
Sundry debtors 60,000, Short term investments 15,000, S = 1 ) 1
Prepaid expenses 5,000, Cash in hand 10,000, Cash at = 5% -35%=¢120,000
bank 10,000, Open instruments 2,500, Bills payable = 15% =21,20,000
5,000, Debentures 1,00,000, Sundry creditors 2,500 #120,000
Stock 20,000 = 1 =15
Ans. | Current Ratio = Current Assets + Current Liabilities = LI [ dcd  =280,000
c R e, AT U =52
urrent Assets : > Te] Tt =5x 80,000
Sundry Debtors 6,000 b ?ﬂ?\[ﬂmﬁ ~24,00,000
Short Term Investments 15,000 Q 6. The Current Ratio of A Ltd. is 4.5:1 and Liquid is 3: 1.
Prepaid Expenses 5,000 Inventories are 3,00,000 Calculate Current Liabilities.
Retained Earnings 10,000 Ans.  (Part-A)
Cash in Hand 10,000 Let Current Liabilities be
Stock 20,000 Current Ratio = 4.5:1, so Current Assets = 4.5 1
Total 120000 Liquid Ratio 3:1, so Liquid Assets =3 x
o Liquid Assets = Current Assets - Inventories
Current Liabilities :
. 3x =45 x -3,00,000
Bills Payable 5,000
) 15 % =3,00,000
Sundry Creditors 25,000 - 300,000
Outstanding Expenses 30,000 ~ 23,00,000
Total 60000 * 15
Current Ratio = __current Assets =2,00,000
Current Liabilities Current Liabilities = 2,00,000
Q6  (Part-B)
_ _ 120000 Current Ratio 5: 1, Quick Ratiois 3.5: 1.
60,000 Assuming Inventory 1,20,000, find out the total current
2 assets and current liabilities.
T Ans.  Current Ratio is 5 : 1 and Quick Ratio is 3.5 : 1. Difference
between these two ratios is value of stock or inventory).
= 21 Therefore, Inventory = Current Assets (CA) - Liquid Assets
Conclusion: The above ratio indicates that Raman Pvt. Ltd. (LA)
has current assets of Rs.2 for every Rs.1 current liability. Let  Current Liabilities = x
Q6. (¥TT-A) A Ltd Cl 37U 451 8 3R _areran Current Assets =52, .*. Liquid Assets =3.5x
m 31 2l 3%‘021'1 3,00,000 & @Y AT AT BT Inventory = CA. - LA.
5x -3.5% =120,000
3<%, 6 (HTTT-A) 15x =1,20,000
qﬁ:mﬁiaﬁa: % =1,20,000/15 = 80,000
fear mur 8 fop, Current Liabilities = 80,000
AT 3TTUT = 4.5 : 1, AT ITeg A = 452 BT Now Current Assets = 5x
o Since, x =80,000
TRETAT 3TUT = 3 1, A1 AT T = 3¢ E1T 5% =80,000x5
AR A = o] ATl - 3qvest * =4,00,000
N 31 = 457 - £3,00,000 Current Assets = 4,00,000
= 45 -3x  =%3,00,000
FH&{T-12 (SEIfEaN — A 3R, A, A




Chapter-09

Besource Assessment
Jare fFeafor

Multiple Choice Questions: Choose the correct

U#He.

yRd a2 v fead grr wnfud fear mar ar?

: . @ il (b) HH§D
alternative from the following 3ﬂ’§UT5 e . N
© WcIb d . firsa
wH1. s St Br32A &l a1 &d g8 A ? Q6. India Investment Fund established by:
(@ 1988 (b) 1975 @ IFCl (b) :€an Bank
() 1986 (d) 1970 (c)  State Bank (d)* Grindlay Bank
Q1. Risk Capital Foundation was established in: Ans.  (d)
@ 1988 (b} 1975 wH7. e YN sE MU 3uee & .
(@ 1086 (d 1970 (a) Al gopredl (b) AT SehTSal
Ans.  (b) © IASNMEHIHRAT  (d FAHIFH
U2 AR Hfvea faar & 3aft g Q7.  Venture capital is available for:
@ 3ois @ STUE (@ Technical units (b) Institutional units
& urRg @ 3T (c) “High risk units (d)  All of them
Ans.  (d)
Q2. The thought of venture capital originated in:
(@ England (b)  Japan 8. WRd TBR gRT STRT farnfrdan & 3rgar 3am gsit
(© India (d) America ffar & foo sfaact ﬂm%
Ans.  (d) America (@ 25 b 05
(@ 15 (d 20
3. A H SRT AR Tt Q8. According to guidelines issued by the govt. Of india
@ ger3mg (b)  3TE 318 debt equity ratio for the venture capital fund is:
(© 3EUDH S () 37TS I 37 ¥ 3718 @ 25 b 05
Q3. Risk Capital Foundation established by: © 15 20
(@ UTI (b) IDBI Ans. ()
@ I @ icicl uso. IeM Ui B faaR 3d §3H....v...
Ans. (0 @ JuaTv (b) STAH
i . (© 3riear (d  9Rd
4. IR Hfvea 3 mfaa &:
@ I3 ARGH T8 Q9. The idea of venture capital originated in .........
(b)  JEERMTICT BT SEH @  USA (b) Japan
© H9RrAfEg () Austria (d) India
(d ST A PIS TET Ans. ()
84, TR Bftree A anfire & 10, 73 Sfed B33 B a9 foa adf Hi 78 o
(@  No Risk (@ 1992 (b) 1998
(b)  Entrepreneurial risk © 1944 d 1947
(©  High risk Q10. Risk capital foundation was established in the year.........
(d)  none of these (@ 1992 (b) 1998
Ans. () (© 1944 (d) 1947
Ans.  (b)
UN5. SHIATSIHA STAUNE US SIhIREaar BRI 3HTH )
34T Y TUTYT B B TE @ g1, Uenfire faem 31k g e fFm & wman
(@ 1990 (b) 1988 fow ad 61 g o
© 1986 @ 1975 @ 1992 by 1988
() 1914 (d) 1975
Qs. Technolqgical l?evelopr.nent . & Infrastructure  q,, Technological development and infrastructure
Corporation of India established in year: corporation was established in the year......
@) 1990 (b) 1988 @ 1992 (b) 1988
(@ 1986 (@ 1975 © 1914 ) 1975
Ans. (b) Ans.  (b)
PelT-12 (SeEfEram — AIWE IR, I, TIRAS




Qi12.

(@)  State Bank (b)  Grindlay Bank (@  Helps labour power
(o IFCl (d) RBI (b)  controls capital means
UH12. MRA TUIEET BIY Y 39T 69 & TR & M (c)  Improves balanced regional development
e (d)  exploits consumers
(@) Wcd®d by fisa da Ans.  (d)
(© 38 UH T3S (d) 3RS
Ans.  (b) 18, YN e AH1b U UBR B..4... 51
a faom™ b\ dPbIh
UH13. HH e a1 3UqNil 8. c ferar d. BT A PIs TE
(@ faopraRiter < b fapfad e
© e srferaRey @ TIPS TE Q18. Capital intensive technique:is a type of what ?
(@  Development (b)  Technique
Q13. Labour-intensive technique is useful to: ©  Stability (d) None of these
(@) Developing countries (b) developed countries Ans.  (b)
(c) Backward economies (d) none of these. '
Ans () usi1o. FFfdfEad A ®19 |1 GEi meq a@1e &1 iy &
(@) 3UIcH &I 3= IR
UH14. YN e AH1 DI IbTeId b ST 8- () “RISTR 3 7R gefE
a.  dobld HATAB fasbra
(© Fdra3iRT&D
b.  HHTIS UHTd r :
¢ MR UREd ¥ gefa IR
d EC Rk iG] Q19. Which of the following is an advantage of capital
o . . . intensive technique ?
Q 14. Capital-intensive technique is advocated (@  Higher level of production
(@  Immediate economic development . .
(b)  Increase in employment opportunities
(b)  Social effect .
. (@ Neither (a) nor (b)
() Increase in employment changes
(d)  Both of above
(d)  All of them
Ans. (d) Ans.(d)
. . . Very Short Answer T ions:
W15, 3 e deb-i1eh 3Ugad & adifcs g Tafed & ‘ gnypohertinswerglypeldiestions ‘
a  Uofd ¥ 31avgE b.  opfa ¥ mfafie Uy 3 O A T FT e E 2
¢ UpaHRRR d IWEIA IR TR Bfted U6 Aatgd -1g 3R IR & 5 3R
, _ o , . QR A7 I fRid 3em Tfud foy 3iTd & 5 O werar
Q15. Labour-ertenswe technique is appropriate because it 377 3gr) we-aTiier 7 37 &
relates with:
(@  Blocked in nature (b)  Dynamic in nature Q1. What do you understand by venture capital ?
(c)  Staticin nature (d)  All of them Ans. Venture capital is a strong foundation and structure
Ans. (o) on the basis of which newly developed enterprises
are established in which the capital provider and the
UH16. dBb-ID! &l & fay fsa afvgas &1 3uam fasar entrepreneur become co-partners.
STar
@ 4 (b) 2. JuR Hfded o Q) fawang sasul
© 2 d s FR- dIR dided Bl 2 fadwarny Fofafed &
Q16. Variable are used for technical capability: @ 3&q tPﬁ Eilks) Fﬁ? R A1 Tt .33.3“ T
Trenfireh! & &3 1§ 11 @ aTeil Baf § FHazr &
(@ 4 by 3 :
(@ 2 (d 5 el
c . .
A @ 31 dRR W oz sfeact suam=oi § B &l
ns. (a)
. ] . Q2. Mention two characteristics of Venture Capital.
aH17. P“ T8 qap-iieb ga-1 3Tt e & Fiifes : Ans.  Following are the 2 characteristics of Venture Capital :
(@ & 21fad B Heg fHoidl 8 - . . ,
. . a)  Venture capital is generally invested in the firms
(b) YT ol FafId ser & working in the field of technology by the use of
(© Fqfora db fasrT ¥ R & @ innovative techniques.
(d)  3UMTAT3HT BT 21yoT (b)  Generally the investments are in equity instruments.
PelT-12 (SeEfEram — FEIRA, TN, s

India Infrastructure Fund was established by........

Q17.

Capital-intensive technique is not so useful because it




3. 3 o< 90T & S TR0 &1 37 HIAUI UM 9. W e A1 &b &l (1Y a1301
IR-  3ad fadquIvoT & <1 @Rt fFofafed & IR~ HH e A1 & &l A1 3 IR &
() 3 fawaTyoT a1 URfies TRl W F 3R R A e
(b) 3T fGTUIYoT & §1¢ & TRV (2) SR & 370 H g el
Q3. State two stages of venture financing. Q9. State two advantages of labour intensive technique.
Ans.  Following are the two stages of venture financing : Ans. Two advantages of labour intensive technique are as
follows:
(@) Early stage of venture financing. (1) Minimum investment inplant and machinery.
(b)  Later stage of venture financing. . -
(2)  Increase in employment opportunities.
w4, aﬂ?.alaﬁzﬁaa “BIGATHTT & q1& &b IO & &l ¥4 W0, Gt e i v £
5 Eﬂ o IR- Y3l e doHId U QAT ddb-id & foraH gifed 37
I AT & Jfghad YTl BT 3UGIT fepaT SITdT &l 39 6l dbdel b
a)  ufdwuA fa< BIcT 1fad BT 39T fasar SiTar &l
by fowdR fa=
Q 10. What is capital intensive technique ?
Q4. State two forms of “Later stage of Financing” of  Ans. capifal intensive technique is a technique in which the
Venture Capital. desired and maximum capital is used. Only a small force
Ans.  Following are the two forms of financing: of labouris utilized.
@ Replacement Finance WH11. U e A1 I &) HATY garsyl
(b Expansion Finance IR G311 TTe Aob-i1ep bl &l HIHTY 3 UPR &
visis. 1S $ftree R A 319 T HESTd 2 (a) TS A1 STRTIRT & ATY-ATY 3T GAT3 b7 oY
MR- s HfUce s 727 ¥4 A 0 3Rl & {7y wHg ) RITYOT el &l
iU hva Bl 59 SR e HRUT AIEA 3T & 3113 b g5d 3OS faig Ay H 3mazadmar @ s
ST GATAT & o T8 % 3er o et 3T o3 38T & facprrR e 221 <Y ermar A TR 31
Q5. What do you understand by “Seed Capital Stage” ? Q11. State two limitations of capital intensive technique.
Ans.  Seed Capital Stage refers to the time for primarily new  Ans.  Two limitations of capital intensive technique are as
thoughts. During this time the entrepreneur puts forward follows :
the cause and plans as to why he is establishing this (@)  This techniques exploits manpower as well as the
venture. consumers.

. ) 2 (b)  Great deal of financial investment is required which
wHe. ﬁ“a.;mﬁﬁ &l g% HEEq fér is beyond the capacity of the developing countries.
IR- - dffsT it =Rl ]

U2, 3itenfie urd @ #2
Q6. Whichstageisthe most crucial one interms of finance? 3Tz~ Yo 3fteNfiies Ut (3iteniis Jufa, amarfis dufa &
Ans. Seed Capital Stage. FU & ) STHT ST §) Ueb 3ifehd &1 81elT @ 31 3itenfies
fAhRT & IS A SADT ST SATAT 8 |
Uiy, W dcaAaararad 0 Wh  ustrial oarke ?
I ﬁgﬂmﬁﬁﬁ ﬁwﬁ ae QTf\.\qT%ﬁ% mﬁ mﬁnﬁ mm y Anlsz. An iantdzrsetrligl :::I:I;Is:rknso;/vn as industrial estate, trading
3 3R 32 il N ® " estate) is an area zoned and planned for the pur’pose of
SATel & T U RIS l industrial development.
Q7. Whatis meant by Seed Capital ? a-q mq s
Ans. Seed Capital i; the amount of capital which is provide.d Short Answer Type Questions
or made available to the entrepreneur to prove his
determination and assurance. U1 9Ud tl"\'r.ﬁ' @I m TR 59 T3l &1 T
wss. Jem G faeaivor & o= wal & am fAfE) Ia;q'3““'%’3='ﬂ"q.|55“'5’ﬁqa'a:'. il
T IR UYA Ui &I efHal gRT1 57 Tugr3ii &1 |- foar
(@ UfesH 311?11. 8
(b)  37TE U I 31E P FR Hftea| 39 &: 1 ft FafafEd &
(©  3MESIIHTS BT d<R sl 0 Y3 bl HHwT,
Q8. Name three sources of venture capital financing. (DNEIRIECERIH
Ans. (i) 3= SEH,
(@) EXIM Bank. (iv)  3TRa,
(b)  IFCI's Venture Capital. (v)  PH ATHIID],
(c) IDBI's Venture Fund. (vi) &I ATATID I BT 374Tal
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List any six problems faced by first generation
entrepreneurs.

() Problems related to capital

(i) Uncertainity

(i)  High risk

(iv)  Insecurity

(v)  Less profitability

(vi)  Lack of right business plan

;ﬂmﬁ fafay- aiftfsas des-awdt Gt S &
|

HTTHTD Sopl o AT Ustl HIY- TR T S b, TR

T I TUT BRI S GRT ATERID Y11 PIYT ahl IATIAT

Y 118 8 51 fob 3121 31yar TIA BUN &b ¥ § AEHD

51 Ua SR &l YRAIg e § 747 gy bl 321

it & a1 T 81 -1 3 GIRT 379 TeTaas dor1

S HTeqH A ATeRieh By HH fosut maT 81 gerad ured

gfR@EsHTg afgar, #moe, ST 31fe 3al & g Bl

Write a note on-“ Commercial Banks-a Source of
Venture Capital Fund “

Venture Capital Funds of Commercial Banks - Venture
capital funds have been set up by some of the Indian
banks and State Bank of India and Canara Bank’which
provide venture capital in the form of equity or conditional
loans. State Bank of India invests in the share capital of
new companies. The Venture Fund has been created by
Canara Bank through its subsidiary. The assisted projects
are related to industries like watches, cement, sugar etc.

I A HY 3TTagHaT a1l

FaaTyg Ifd B ATagedr H 3829 B gfd & ey &

(M 9Tt A TRTaan3i aur ufiad=l &1 I B B
fag,

(i) HTEATHD A&] DI 3R AT B P [0,

(i) UpdT 3R -9y WTUd B & fEg,

Gv) fopar3fi & fiqaafidr o= & f&U,

v ST B 9T g9 & fA g,

(vi) 3ol TTEAT BT AT 3TN B & [y,

=01 1 Fiaense g9 & ey 37l

State the need of a business policy.

(vii)

Business policy is needed to fulfil the following objectives:

()  To face the upcoming of future uncertainty and
changes.

(i) To focus on organizational goals.

(il To establish unity and coordination.

(iv)  To be frugal in actions.

(v)  To make the organization effective.

(vi)  To make the best use of available resources.
(vii) To facilitate control.

Tqa™ Nfa a2

99 Uiy eTss €1 2Tt A e 1 &, fosa 3k
uifeat| 3T {6 89 STa €, saaarg o1 37 3umifiran3if
B g & foig a3l 3R Ja131t BT 3eH-ueH 2l

Q4.
Ans.

YA 5.

Ans.

0]

(i)
(iii)

AT B faar & T 3R At TeT a7 =1 H
nfafafera o stafifea Rigatal & wu o ufurfyd fasar
mm%l#ﬁmﬁtaﬁ%wmm%a’rﬁﬁ
ITeT B T, Foig o 31k w1t &1 anfeiaen 2l
safey T Aifaal e ImeT grRT 3799 oIt
&1 a3 s & @y TR feu mufenf@cr gl
39 AH13Y 3R TR B g Ra § T fiar
37ef g1 Aoty fag s anfu |

What is a business policy ?

The term ”Business Policy” comprises of two words,
Business and Policy. Businessas we know means
exchange of goods and services for increasing utilities.
Policy may be defined as "the mode of thought and the
principles underlying the activities of an organization
or an institution.” ‘Policies are general statements of
principles which guide the thinking, decision- making and
actionsin.anorganization. Therefore business policies are
the'guidelines formulated by an organization to govern its
actions:They define the limits and the scope within which
decisions must be made by the subordinates.

et G511 faa & A0 Qvaang @ &

IRA PR S IR, FafaRad Tme e §& foa

[GERE:F L

() doEA® - 75 91 IRIEd doie a1 vfawy o
famfd 81 aTd ] a1 IT 98 a1 311 371-
37fY qTfoisg &9 & 3718 &1 1 31 9YIRd NY yafeid
Th1ehl H HEMR R Aheil Bl

(i) 3TPR - Pot a2 100 AT A 31f8rH T8 €1
EIRY|

(i) HITST - 37 TSN BT Jeraar & A1) & T
EIIECE SRl B AT H A8, IUATEIT qAT g
TS dh-s & BRUT ATST Bidl & ad/dm
51as 3ert off 7U €1 & auT 39T 76T 8l iR

TE TG BT & OUT 37h a1 bl 37ThR ot faia
BIaT 8l

What are the eligibility for venture capital financing ?

According to the Government of India the following
organizations are capable of taking venture capital
finance:

Technology- New or untested technology or near future
technology or technology which has just come into
commercial field which can improve the technology
prevalent in India.

Size- Total investment should not exceed Hundred Million.

Organisation- Support is provided to organizations that
are more at risk than others due to new testing technology.
The entrepreneurs of such organization are also new and
not experienced but they are qualified.Organizations are
also modest in size.
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Long Answer Type Questions
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FafafRad el J uryfied a=TR & 31aues gt
S[eT AHdT &

50 sfaact Ul @ 5 UnRfie Rl 39 &),

ST B d51 38 & ¥u F ge & A1l & 57 U, 319+
S e e o sreve 39
. . &

i. ﬁﬁm; } 1 W@mamﬁﬁmﬁ_ﬁﬁmm
1L EsAe %qu; mﬁ“% ffm 5 ﬁ;’r > qﬁgaqa ! O
| GRT G2l GICIERIGRCA ] . . :

S o Jo e > L e et o

MM 8l U ATdsiiHe fafies dudt & ¥4 .

¥ We T ST B aTeT 3eT AR R TH 4. N 3 SREA-Re WarcH Aot &)

q&?{“ IR Hb 3MMaRUS € F[eT AhdT el ST 3ETH YN UTGl/ @A 5B UT S[CT U1 BUTCTdT A

519 PIS et TeIdT & AU STaT oY AR YT HUT T A DI I @ el Tara Y Ao

YT & ol 39 3R Bl YR e, yrddes 1 fABAdT o §Tds]E, BUIRTATSN DT HUT R ST

Siften 31k @t F wafed @ wfeedr 3R 3R At B G BT BT HADR 2

37T T3 BT UTe AT 37Td2T b &IdT &l mg%ﬁﬁwmaﬂ?wmﬁmmg

3gd FHHioT ufehar § A6 SidT Fasi § B refpifeias faita 3mazgandr

Uq?ﬁﬁﬁwm%ﬁﬁémwﬁaﬁﬁm QNP S fAU B e Al Ra & 4 faRre facfg

37R WSS Ut a4 BT (70T T 8| %ﬁ*’aﬁggﬁ”“'ﬁ' Wﬁtg{mu g,
2. TIScH S ScH 3;% HISET mERBT 1 ST & AU U TR "IRED” ﬁ?wa%

=R SR TR Gfcferl bl GRIeH DI TATEHR ! YiHeT M & foy oft aofda gl sa
W@mﬁwﬁﬁfﬁ%?\ﬁﬁaﬁ TR, ¥ fafre fadia IRy (@AU®3me) 9Rd &
%Wﬁwaﬂyﬁ Uep HRAT ot Hﬁﬁﬁﬂ@ﬁ%@am%ﬁgﬁgﬁﬁﬂi
E’ da3 b [ IyYuT hT qgc—dgu
ﬁmﬂ%% tgailsé ,;E gr ETQ\—:H% fgm amqa A. ﬂ@um/afaﬁuﬂ?ﬁgﬁﬁaméﬁm:-
2 3R a2 § g1 o & sPHFLN §, AL I 1 MR SN faara 3o Gredidisme)
%ﬂﬂ%q&rgﬁﬂmﬁl E{ﬁ‘i{ﬁﬂ; 2. R &g 32T fadTd §a6 (SIDBI)
T Ug FXAL HET ST .
o g Faet o 3 e 3 WWW?(W) .

1 gfeReie 37TfE o1 JTaruesar Al ee &1 & fmﬂ”mﬂ'aﬁ'” S KAl
3. e wade s wade &1 379 & fossll o Y

GRT T e B A e 5. T PN 3 i Rt 3 )

ARt P el bl so 3efl, qoor =0 6. $sfcam ga¥etie 3o 3T 3t fafies ais)

HRITTA FHA2THT DI 311 BT THBR € FCTd & B. IAERW:-

gfe gic 31T gfsar 1 9 foxd A (gagswED

TR Si1a a7 e 2. YR uded fad A U AE)

WRATS AHY 7 73 3. =3 3ftenfiies fasra A gRrsmesm

ﬁﬂﬂ—? Eﬁ-mﬁf I — Q1 Explain some important sources of raising finance in

’ business.

afeste fed é.g 3R 3 gac fofiics T ‘q‘q_jﬁ & Ans  A. Methods of flotation of new issues: An entrepreneur

332 s -‘QTQE & TEd ﬁ;ﬂgg?gq W i can raise the required capital in the primary market by the

g—%ﬁmm ﬁrsﬁﬂaﬁg qﬁac’lma;ﬁagg following methods:

2l 1. Publicissue
4. HUATRG] BT 3THR : Iidh fdped g1 HHATRAT 2. Rightsissue

T AR DhT UADBR A & Ps oM o ﬁtﬁ 3. Private placement

;mﬁimﬁlilaqﬁl E”é}ﬂ?i ﬁ flasqg ﬁf\fﬁiﬁmz Eﬁﬁﬁﬁ 4. Offett?the empl.oyees .

e g97d & S 1. Publicissue: Publicissueis the most popular method

of raising capital these days by entrepreneurs. This
3= cEdl involves raising of funds directly from the public

HH Y1 PRITR through the issue of prospectus. An enterprise

JeR 3iten e = organizing itself as a public limited company can

T T T raise the required funds commonly by preparing a
P o e \F;\r/:]spectu& t ffers shares to the publi
@ T B U9 U SR, U T A o ;:\b:rclrien. repreneur offers shares to the public

; Frereiy i ption he/she is required to comply with

?%%?Wﬁ q;ﬁ_@_q ﬁﬁ;‘%ﬁd‘lﬁ all the restrictions and formalities pertaining to the

ST '\‘E‘I?fa-]'qg?ﬂ'\’ ? y;ﬁamm &t initial issues, prospectus drafting and launch.

$1ﬁ'@rg§-ﬁq—¢|:raﬂa'[ I m?ﬁwwﬁ One of the most difficult problems in the new
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venture creation process is obtaining finance when
an entrepreneur decides to go public and become a
public company.

2. Rights issue: Rights issue is a method of raising
additional finance from existing shareholders by
offering securities to them on pro-rata basis ie.
giving them a right to a certain number of shares in
proportion to the shares they are holding.

Normally, through a circular, rights issues are
proposed to the existing shareholders and in
case they are not willing to subscribe, they can
renounce the same in favour of another person.
This method of issuing securities is considered to
be inexpensive as it does not require any brokers,
agents, underwriters, prospectus or enlistment, etc.

Private placement: Private placement means the
direct sale by a company of its securities to a limited
number of sophisticated investors. Entrepreneurs,
herein, raise funds by selling the issues mainly to
the institutional investors like:

Unit Trust of India

Life Insurance Corporation of India
General Insurance Corporation of India
Army Group Insurance

State Level Financial Corporations, etc.

Entrepreneurs both from public limited and private limited — gsf2.
sectors depends heavily upon raising funds through the
issue of varied financial instruments under this.segment IR
as at times they do not wish to disclose information to the
open market.

4. Offertoemployees:Stock options oroffering shares
to the employees has gained much popularity in
many countries of the world. This method enables
employees to become shareholders and share the
profits of the company leading to:

Higher efficiency

Low labour turnover

Better industrial locations

Low floatation cost

Wider/higher generation of funds.

B.  Angle investors: An angle investor, is an affluent
individual who provides capital for a business
start-up and early-stage companies having a high-
risk, high-return matrix usually in exchange for
convertible debt or ownership equity. Venture
capital is a type of private equity capital provided
as seed funding to early-stage, high potential, high-
risk, grown-up companies/entrepreneurs who lack
the necessary experience and funds to give shape
to their ideas.

1 It is basically equity finance in relatively new
companies.

2. Itis long-term investment in growth- oriented small
or medium firms.

3. Venture capitalists not only provide capital but also
business skills to investee firms.

4. ltinvolves high risk-return spectrum.

Funding: Obtaining venture capital is substantially

different from raising debt or a loan from a lender. Lenders

have a legal right to interest on a loan and repayment
DHET-12 (SEI) (57

of the capital, irrespective of the success or failure of @
business.

SFls were established to meet the long-term financial
requirement of such enterprises on economic/and social
ground. These Specialized Financial Institutions in India
are not only committed to financial services but.are also
devoted towards playing a role of a promotional “mentor”
and technical advisor to a wide range of the upcoming
and existing entrepreneurs. Thus, these Specialized
Financial Institutions (SFls) make an important source
of medium and long-term. financing amongst all the
financial institutions in India,to.the industry.

A. At national level/All'India development banks

Industrial Development Bank of India (IDBI)

Small Industries Development-Bank of India (SIDBI)
Industrial Finance Corporation of India (IFCI)
Industrial Credit and Investment Corporation of
India (ICICI)

National Bank for
Development (NABARD)
Industrial Investment Bank of India Ltd. (II1Bl)

At state level

State Financial Corporation (SFCs)

Tourism Finance Corporation of India (TFCI)

State Industrial Development Corporations (SIDC)

ﬁmﬁﬁaqmﬁ%@mﬁmﬁm
|
3EM YT BT 3T 3 =7 3RS A g8 3R U8
gfaT R ¥ 9¢ 381 €1 % 1973 H YRA ¥ 3T 519 31RUA
HHT 7 <20 & Ueh 3aH Y311 BT a1 T RFABIRRr
11995 & fad faerges & Wﬁﬁw
famra 3R foxita fed &1 uar= amar & Ay
grenfie!-3meria af@isEmsi ¥ dderfae sfaact
o & w9 gRyrfya fosar mar &1 3em GEi o
HAYRUTT g IATT-37e1TT fIATATH BT Ucflh &l

FofafaEd faraamy 3= 37 TrEeRY A 316 B &-
1) T3 3T :

3gm GE 319 R R FU g § a1 B AT @ 5
SEdR JATU USH A g7 A7 ATHH BT 3TeT H &b
U TP AH-1b T 3TN B! 8l 3D AHAG
3 gofel sTfe axT 3R afed e 3cas A1 8

2) Idd 9TER

m I Hde BT USH IRd & diob d
UTEh! BT TATE S & AU ygerdhg Anieeia
37R dR-IhY Hiere ) ver Ha &l

3) a1 &1 aiHT:

gs U UDR I fadc! WA 8l &Tdlid, I8 37
AT W AT dfed BT & 511 &9 M & fdw
R ITRI & fiu 98 U &l 39 IR &I faaaiyor
gfkad-g HBUT 1 HUT fGAuIvor & ¥4 & 81 JhdT o
i g FiHRad foat 511 7 o 3 Yaitufd o1 fHaer
qIcwifea Fafia 3us feamar 2l

4) 3839

Ush 3&H Usuid o1 q3F 3827 q1eR fHhoid & Iquy
YT o1y AT AT 81 BT faduIyoTr & e H,
& 3827 fafid e UTed =1 8| 48 Uch Sdablfcich
Uit 921 @ 31R Iy ¥9 3 3= faeerd &mdT aTe AU

1

2.
3.
4
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Q2.

Ans.
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B¢ 3R qegw sggamay o U1 o SiTar &1
5) ATETID GIEDHIUT :

3em Yaiafd 5 oraara o v e &, 39 Afeea 3w
W §l 3 TATE 3R USEhIT BT, Th-1h! BT, BT
37Tfe Sty fafore AaTY ueH o= §l eTeifes, 9 agHd a1
Frafya f&a a1 78 ova 81 9 fa-ufafea & e o
off ST T8 B B

6) 3 sTfEA-fYe 3em:

3em GEiufd 3@ fed § 3T w@d & 5 3= sifen
UIHISH & dT1Y 37Td &) 3eH T TR Ao &
THY YT ST & HIEAH A 14 HHT &l

7) AT B uPpia:

3EM YEiafd 379 IR =01 # BIdt 31k qem TR
&1 wAf 37 et # 9 w=a & 3ienfie fadg
FTRI A 9 UTed =+ & [ IRgaadT @_oT § 84 db

foaraTyoT e fosar sirart &1 3 Sufaat 3m dR R ad=
3TR gtenfidh!-37a g &

8) dReAdT:

3erH Y31 fd21 Y dRetal QA dvE A T8 a3 bl
BT UR MR &l gfE agamg @mieraes & STdl &
a1 U8 37afere ave &l

State the features of venture capital.

Venture capital originated in the United States of America
and is growing worldwide. It came to_India in 1973 when
the RS Bhatt Committee recommended the creation of a
venture capital fund in the country.

According to 1995 Finance Bill,"Venture capital is defined
as long-term equity investment in novel technology-based
projects with display potential for significant growth and
financial return”.

The concept of venture capital embodies a few different
features which differentiates them from common
moneylenders.

Following are the features of venture capital:-

1) New Ventures:

Venture capital is generally invested in new business
which use cutting edge technology for offering better
services or producing new goods. Their motive is to attain
high growth and generate substantial returns.

2) Continuous Involvement :

Venture capitalists not only provide funding but they also
offer managerial guidance and technical skills to mentor
the business clients.

3) Mode of Investment :

It is a type of equity financing. However, it concentrates
on business which are too new for the stock markets
to raise funds. This type of financing can be in the form
of convertible debt or loan financing to ensure that the
investment portfolio of the venture capitalist shows a
regular yield.

4) Objective :

The main aim of a venture capitalist is to earn capital
gain at the time of exit. In case of debt financing, the
main aim is to get regular returns. It is a long term capital
investment and introduce specially into new small and

(52 )

medium business with high growth potential.
5) Hands on Approach:

Venture capitalists take proactive interest in business they
invest. They provide various services such as mentoring
and managerial skills, technical skills, loans; etc. However,
they do not acquire majority or controlling interest. They
also do not interfere in day to day management.

6) High Risk-Return Ventures:

Venture capitalists are interested.in‘high returns which
come with high risk profile."Venture capitalists make
gains through capital'gains at the time of exit.

7) Nature of Firms:

Venture capitalists.invest in small and medium scale
firms and industries in their early stage. The financing
is provided until they are in maturity stage to obtain
funds from. industrial financial markets. These firms are
generally innovative and technology-oriented.

8) Liquidity :

Liquidity of venture capital investments is totally based
on the success of the new projects. It is highly liquid if the
business turns out to be profitable.

A EIRA, I, FIRES
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Chapter-10

Organizing / Production Of Goods & Services
3T Ud Aar34] &7 AT 91 316

‘ Eiﬁﬁcﬁ'q Y Multiple choice questions | wHe. FRAATN PERTWWW%I
- a) U gaqurE Us iy efepa
UH1  3EIE FURAT AUR Bl dard AIEROTerdn 3 3 A fopt b) ST Ut US Reg i
q1al u? faar foean srar anfo- ) o T
a  THTHEROT b favaaaar c 3=|ff; !';aﬂ-s‘i qg"[i Us Reed cfivg
o 3dEHA d  STHIFAT d
Q6.  which of the following is the full form of PERT.
Q1.  Which of the following are to be considered while : . .
. . a)  program evaluation and review technique
preparing product design \ . )
o N b)  program education and review technique
a)  Standardisation b)  Reliability . . .
¢} program evolution and written technique
c)  Product price d)  All of these 4 nofeof thdabove
Ans.  (a) Ans. (@)
2. O e ST U FRA AR ST S AT gy, Seqrematrian 1 i @) fsa wmmi § afer 5w
2l L3
|
a)  fAsnyor g by 3cufc el S b 2
o Ml d AP TE o 3 d 4
Q2.  Under which industry breeding of birds and animals Q7.  In how many categories production design is divided.
comes. a1 by 2
a)  Extractive industry b)  Genetic.industry o 3 d 4
)  Both d)  None of the above Ans.  (b)
Ans. (b) } . . .
U4 8. JAHT IcuTe a1 fAw A | araq o feaa deafaa
uy 3. it 32 e 3eim & sranfa 3mar 8l 8
a  uTufhe 38 b e semT (@) HH&S I (b TS
o qiad e d ST © 3T 3cTe @ fedrs
8. P t producti tem, infact is related to which of
Q3. Manufacturing industry is comes under which industry Q tr::j:)rlllor\,;i(:\guf ion system, fnract Is related to which o
a)  Primary industry b)  Secondary industry @ Direct production (b)  Primary
¢ Tertiary industry d  Allof these (¢ Indirect production  (d) Secondary
Ans. (b) Ans. (0
us 4. Fm A A B qeltass 38 & srara T8 3ma 8 wso. Fw % & fous gahn gyra: uTh, ramard 319dn
a @ b & Rraees Afcal o fosar smar 21
o et 9 REER @ oI e (b) 31 Freror '
© fom fHgEoT (d  TTH A PIs T
Q4. Which of the following does not comes under tertiary
sector Q9.  Which of the following is used in graph, transportation
. . or simplex method-
a)  insurance) b)  banking) ] . .
. L (@)  Linear Programming (b)  Product Inspection
c)  extractive) d) communication .
(c)  quality control (d) none of the above
Ans. (0
Ans.  (a)
Uy 5. Urafieh 3e A fasaa vl F gear 8 U 10. ITE FURAT BT Tra-¥ o Ff fomy 21
a1 b2 a  Bfy b g
o 3 d 4 o Hm d  FH AP TE
Q5. In how many types primary sector is categorised. Q10. Product design is least concerned with which of these.
a 1 by 2 a) Image) b)  Supply)
o 3 d 4 ¢ Demand) d)  none of the above)
Ans. (b) Ans.  (a)
FH&{T-12 (SEIfEaN — A 3R, A, A




Short Answer Question |

U 5.

mwammmmﬁm‘ama
I

YN 1 IR TR P R Y e v Y arer e 30% [P AT & U 33T0 S aTedt e FifedE:
MR- IeUTe TURT b1 5 &) Wil o wifer mar &- ) AN &R aTeT A T o U
. i) HTY Ud 1T T (HerfRoT |
(1) T TR U & ud
@ 3drc e Q5.  State any two steps for quality control.
Ans.  The steps to be taken for qualitycontrol are as follows-
Q1. Which are the two parts of production design ?) ) ) ) ,
Ans.  The production outline is divided into the following two ) controlling the quality ofiaterials used; And
parts- i) Determination of standards and qualities.
(' Program Outline; and U 6. 3CUTS FUIET 9T &7
(2 product inspection. IR- oot off 3UchH B UEdE 3T 3TE U AU A Bt
_ EI3UTE FURT b GRISUTCH HiehuT & o A Ieed T8
UM 2. 3T & fpa- UBR &7 FUET FURER @1 8 Tob T 311R Ha 3care 3| 3o
IR- 3T B &I UPR &- T4l TR & (Rufa 51 o 3eare & g feby ST aral
AU Th=ich, T g $ATie b fquy & fHoig fey
(1) UFE 3T ST el
(2 3UHE 3cUTe |
Q6. ( What isproduct design ?
Q2.  What are the types of production ? Ans. An enterprise is identified by its products and services.
Ans. There are two types of production- Before starting the production process an outline of
) ) product design has to be prepared as what to produce
(1) direct production; and when to produce . Under it various decision such as
(2)  indirect production. materials, technology, cost price of the product etc are
taken.
uy 3. e frg=or & fos= <) Fagerial & adTul
IR s i & ) Rigeia Fafaf@a & w7, 3T Frfteror aar &
o frmmE sy R S T TS s e
ol 5 ﬁ*g;l@?a ! faRraT faumT wTfue fa5ar s1ran 81 3care Ffieror & grT uTed!
a¥q A faemm e ua BT TG R e Hfed foar srar &l
(2) TP 3G B [ & YA U7 HY Hel HET B
0 919 faaru1 91y Ud $RTed fSsigR gR1fhaT Q7. What is product inspection ?
ST ARy | Ans.  The quality of the produced goods is ensured through
. L. . product inspection, for which a separate department’
Q3. Mention any two principles of quality control. Quality Control' department is established. An enterprise
Ans.  The two principles of quality control are- focuses on customer satisfaction through product
. . . inspection.
(1)  The standard of variety should be determined in
such a way that all the characteristics which give us 8. fpa Fra=ror ot &2 afyafira &3
Zz:\ttiicslf:'catliqodn to the customers are present in the TR B o ar e T & £ -
’ %aﬁﬁ‘aﬁm%mﬁaﬂ?ﬁwa‘rmmﬂ
(2)  the specification for the correct amount of each mgﬂaﬁwﬁa’[zﬁ‘q@qﬁﬁ ﬁ?maﬁﬂ
attribute of a product type must be made by a uAaTqy & Wﬁmmwmﬂﬁﬁél
qualified and skilled designer.
. . . Q8. What is quality control ? Define.
a4 4. e frg=ao1 & 6= <) 38201 B qard] o . : I
. . ) Ans.  The main idea of quality control or inspection is to
- food FgmroT o < 3% Fmifasd & ensure that, to some extent practicabily and possibily,
) e e A 3q@Te B 379 W Ud B thz (&L}Jsiomer:s refjeivte go?ds thft tahre ftreedfrodm t(:]eftet(;]ts
Il & STe 3 fashl agr i Fero excfl & 0 organisation seeks to achieve,
(2)  ge HEAT3il grT 3caTe Ufthar ¥ BriRd SiHal
@1 <Tfte iR dxar &l U 0. IS UfehaT f6d HEa 2
Q4. State any two objectives of quality control. Y- 3de E% ﬁ%wmﬂnqm ‘?.qg:_;" 3;”'(: U_qre %r{%ﬁﬁ i
Ans.  Following are the two objectives of quality control- P &9 3UTC UfhuT Phed &l TP 3T1d 9 Rom
(1) Quality control creates reputation and image of the EaRILEE @Eﬂas I“ ST & () WTafEes, 2 fedTas, LERE)
product which ultimately helps in increasing the qeiTa a1
les; and .
sajesian Q9. What is product process ?
(2) It determines the liability of the workers engaged in . . .
the production process by the manufacturers Ans.  Product Process- Business enterprises use different
’ production components to produce products and services.
PelT-12 (SeEfEram — FEIRA, TN, s




We call this process the production process. The following
stages are included under this- (1) primary, (2) secondary,
and (3) tertiary or service.

uy 10. fewr Frg=or & fafeat sa-st @ &

w  Feorfafa
) iy fose =T fafer |
Q10. What are the methods of quality control ?
Ans.  The following are the methods of quality control-

(1) Inspection method
(2)  Statistical variety control method.

UH11- SGT IATET B YIS T 3TUTE TS & 9 § qTeT 51T
HhdT &l TWE B

&1, 3cUTe ol Y& 37T Ud 3TUE 3T &l ¥91 1
gieT 51T Ao &l

) U 3UTCT 3 d9 B8l STl & 576 o 3791
51 3maruesdr3il &1 gfd &g 3cdreT dxare |

i 39 3cTed 39 Afeadl & gRT I fhaT ATaT 8 517
HIGHT & &l I B & al 34 AUTE 3T,
HET STTdT &l

Q11. Can production be divided into direct and indirect
production? Explain.

Ans.  Yes, production can be divided into two forms, direct

production and indirect production.

i) Direct production is when a person produces to
meet his personal needs.

il When production is carried out by persons who
work for wages, it is called indirect production.

UH12- o1 few forg=aor It 3 & fag 31fard &2

IR 81, ey =T It et & fu 3maas B fom
0T & gRT 3cTE 1 ATl Ud Bid 971 & Siifes 37d
¥ fash! agM ¥ AU 81 8, SHIT@U I8 A UPR &
38T & foiy 1fard 8l

Q12. Is quality control mandatory for all industries?

Ans.  Yes, quality control is essential for all industries. Quality

control builds the reputation and image of the product,
which ultimately helps in increasing the sales, hence it is
essential for all types of industries.

UH13- UTAfie 3aT o

3TR- UTIAS (Primary) - 3ddb 3=id 39 TEd fopar3it
&1 Aftafad fear sirar & A T m
HATYHT A Ud 34T qdT U] Ud g4fd &
A&l

Q13. What is primary sector.

Ans.  Primary - Under this, all those activities are included which

are related to natural resources, mining and production
and development of animals and vegetation.

UH14- UTAfHS 32T & BIF-BH A UBR &2

IR- T 38 O < il F dod 8-
) feyor
i 3 fowaes
HeT-12 (FEfHdan

Q14. What are the types of primary industry?

Ans.  Primary industries divided into two parts-

i) extractive

ii)  generative

a4 15- forepefor 3 &Y afyurfya &2

IR- YT 29T T YT, WR, 919 A faf9T UeR &
39T UeTHf Bl YT b 36 Hiod 37yl (Hfid

HTeT & ¥ 5 YA h A &l
Q15. Define Extractive Industry?
Ans.  Extraction - It is related to.obtaining different types of

useful substances from earth, ocean, air and using them
as raw material or manufactured goods.

U 16- 3T fawges d'eia A e anfire aa 87

IR- 3R AU STBT H0 H1Y UR-uferd] &l U= Ud
UTedH/474T d-49fd 3T (Breeding plants and animals) &
&, arfos 39T 3uanT vfaw & fafvm 3amel & foau fosar

ST |
Q16. What includes Genetic Industry?
Ans.  Genetic Industry- the main work is breeding and rearing

of animals and birds and growing of plants and animals so
that they can be used for various products in the future.

a4 17- fEdiaes e A afvumar 22

MR- feda® - 396 31=1Td -4 gRT sy d A1e & =
T & ¥9 § a1 a1 571471 81 396 g1 FAfHa arer ar
AT gEt ufesar § 3ugi fosar SiTar @ a1 fs 39 31w
33U & fTg AT &R &1 3STeR0T & fAy, ot Aver
T UTI s & 1 el ol FAHToT vt fgediaes|

Q17.
Ans.

Define secondary industry?
Secondary - Under this, the goods extracted by mining
are used as raw materials.

The goods manufactured by them are either used in
another process or they are used for final use. For example,
Cast iron mining is primary and steel making is secondary.

4 18- fEd g 3amT fop= <) Aol Ff fayaa s &2
FR- 0w ) AforaT ¥ fqyax fosar 311 gepdr &-

() fAHfofiga
(i)  ITATHD |
Q18. In which two categories are secondary industries
divided?
Ans.  They are divided into the following two categories
Can be done-
() Manufacturing and
(i) Constructive.

U 19- 3TTE FURWT AIR B dad b1 a1al UR &A= AT

3R- 3G FWAT dUR HA gad ATGRYT 9 q1di W
faar fosur ST =féy- gATdieszor, favaa-adt, g
3ATCARITET, 37UTE Hod, IWRA T, AT YT STl
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Qi19.

Ans.

What are the things to be kept in mind while preparing
the product outline?

While preparing the product outline, the following
points should be considered in general-standardisation,
reliability, reproductibility, product cost, maintenance,
service provision, etc.

U 20-3qTe B HET B a9 fbU ST ) 31d0 b &7

3%R-

3cUTe T HIET A 1R 34T I S dleil avq bl
fopat amT fAfia &Y AT0 A Bl 3TeT H °ET B g
AT 311U & FIfh Icure fepar o Yo, 99 Ud 51
TS BT IATT &Y & 37R U8 3auTe &1 ™ o afafeaa
BIdT &1 TUT 7T U4 379 dd WR IR b € 318 i
AT a9 &1 ST 918U &l

Q20. Why is it necessary to determine the quantity of

Ans.

HefT-12 (SEffan

production?

The quantity of production refers to the quantity of the
commodity to be produced. It is necessary to decide the
quantity of production because capital, time and labor etc.
are used in the production process and this is included in
the cost of the product. The quantity of production should
be decided considering demand and other related factors.

A EIRA, I, FIRES




Chapter-11

General Management

General management basic management functions

HATHT UG - U &b H1d

a@ﬁwﬁqu&r Q5. Which of the following is a characteristic of
Multiple choice question management?
a) Management is a group activity
UH 1. IS BT HTY 379 AfdIdl gRT 37 A19 fidat s b)  Management is both an art and a science
I)! mé Wa;::%— b 3 o) Management is a social activity
<3l 3T'sliHd EIE .
a) ® " e d)  allof these
o &1 BUTed Rl
Ans.  (d)
Q1. ("The function of management is to get other people
to work together with them” This statement is given U 6. 5 I A T YT hI ATHTI16 3227 8-\
by- a ffeaasaET b fAwE S
a)  Koontzand O’'Donnell b)  George R.Terry o TR 3T BT ¢ ST AT
c)  Henri Fayol d)  none of these
Ans. (@) Q6. Which of the following is the social objective of
’ management?
Uy 2. Yy AfFaal & fawrm & dafta @ 71 fp awgai & a), earn more profit by develop
T g &y B ¢ generate employment d) all of these
a) %:lv?“rmq’m b) WUW . and o
o AR d  FHADE TS
Q2. ”"Management is concerned with the development of w7, WA S wRH
people and not with the direction of things.” This'is the a 1 b)
statement of- a 3 d 4
a) Henry Fayol b)  Lawrence A. Appley
Q7. Management has how many levels.
c) George R. Terry d) none ofthese
a1 by 2
Ans. . (b) o 3 d 4
Uy 3. gy B 3A AT QI5ET §ET A6 Ans. (©
ST 1 &1 wH=ag & 3R FrgEor B dae _ . _
HYAE- gy 8. o | o yea & aafeama 3ea &2
a &R AT by @RI U QU a) 3OS EHMBAAT b  dsil A fabra BT
o I AR d  FH AP TE o 3SRAuRgffee o FFHITA
Q3. "Management means forecasting, planning, organizing, Q8. Which of the following are personal objectives of
f:lire‘cting, coordinating, and controlling.”this statement management?
's)g've: by vl oL A Ao a)  earn more profit b)  rapid growth
a) Genry ??y?l' 4 awrenfct(le" -APPIEY c)  giving fair remuneration d)  all of these
C eorge R. Terr none of these
g Y Ans. ()
Ans.  (a)
o whEd UH 9. UG S TSI 3839 4T 8-
4 o o a T BHMT b  SaETy ¥ b e
a Gelyl CEIE
. : . ) Siifad e d RG]
o0 SardufaaHeR! o) T ABEAE c s
Qa Management is- Q9. Whataretheorganizational objectives of management?
' a  art b  science a)  earning profit b)  stayin business
) both arts and sciences d)  none of these ¢ survive d  allof these
Ans. (0 Ans.  {d)
us 5. | B yag B fadwar - U 10. "USEl Ub ORAT 8798 U 8-
a) U US AEE fopaT § a) 3:'?' Rl
b) USH H@TUd faa el g b R YU
o  UdE U AMEIIH fhar & 0 3RS ggg TAIAURH
d s I d  EAH A PIS T8N
FH&{T-12 (SEIfEaN — A 3R, A, A




Q10. ”Management is a profession” is the statement of- Qs.

a)  Henry Fayol Ans.

b)  Lawrence A. Appley

¢)  American Management Association

d)  none of these

Ans. (0
Ude-
‘ Short Answer Type Questions INR-
U4 1. Yde B afuia HifFgl
MR- Y B A& D YT T A R PRATM AT DA Q6.
P 3eT A BH P DI Yob Ufehal b Y H ufurierd
fosaT T 8 Ans.
Q1 Define management.
Ans. Management is defined as a process of getting things
done with the aim of achieving goals effectively and  9#7-
efficiently. 3IR-
2. gde B f6l &) Hequf fadwaisii s m fdfEm o,
3%R- ] Ans.
) gag AR fosar B
i U9 ggATATH Bl Yss-
Q2. Name any two important characteristics of ElL
management.
Ans. i) Management is a group activity
ii) Management is Multidimensional.
UH 3. W U 93 HIRURE B $ 31 f3dls1 @) 4951
¥l 9% F7To # foh e TR W ST SRl 82 3B g Srd
a1 87 s
IR AT ARA e MBI R E B TS A B & -

M =M TR P gdge gR1 a8 778 Al B IR Ans.
AT 37R M TR b gaer 37 3farfed yaeq &

1 Uh B3l &b FY H H1d H=AT

(i)  HHATRET DI 3MTGP BT HigTl

Q3. Semaisthe manager of the Northern division of a large
corporate house. At what level does she work in the
organisation? What are her basic functions?

Ans.  Sema is working at the middle level. Her basic functions are -

(i Interpreting the policies formed by the top level A#lo-
management and acting as a link between top level ~ 3%I%-
management and operative management.

(i)  Assigning necessary duties to the employees.

UH4- U= DY TTLROT F4T 87
IR- Y& ST & 384T 1 YIitd & 3aH & JATEMT Dl
AT TG gl @1 A T, e, Fyfaaeon, Q9.
¥ Ud Fg=or &1 ufesar 8 Ans.
Q. What is the concept of management?
Management is the process of planning, organising,
staffing, directing and controlling the resources of the
enterprise efficiently and effectively to achieve the
objectives of the organisation. UH10-
. 3TR-
Y5 UeH HE@qUi gl &
IR UG HE@YUT & i T8 Ao & 3exdl ol uifed |

HETIH BT &, DPIUEHT  gfel heel &, safaare 3eral

BT uTftd o HeTgsh 81d1 & Ud FHIS1 & fadbrd o gHbT

FITET BT 8l

HefT-12 (3Efhan —

Why is management important?

Management is important because it helps in achieving
organisational objectives, increases efficiency, hélps in
achieving individual objectives and contributes:to the
development of society.

FT UGEr U B /Y ITaRASAr3AN Hi gfef dan 2

U HIHT b el bl URTT HIFT ST Hebd T 8 U Jae ULy
1 Y 3auehdT I Yfcf &1 el & |

Does management meet-all the requirements of the
profession?

To an extent, management./can be considered as a
profession, but all'the requirements of the profession are
not satisfied by management.

e HI AP ar 87
gdeLaar aul fasr= Y o fisor &l

What is the nature of management?
Management is a mixture of both art and science.

U= B 19 T fopat o) q=m T 2
USE HT d19 TA09 fosar 7171 Tt 8
3= IR UeH- 38201 U gl & FaRorw eam ar &

T IR Y- 38201 B 99 TR & Uadh! & Hraf b
aTery A YT hdT 2l

Safed 9 ¥R ga=ar a1 drdearal & e
1 & a1 i praf ur faiwst o1 wifa Fofa @ 8l

Why has management been considered as a three level
activity?
Management has been considered as a three level activity.

Top level management - focuses on the setting of
objectives and policies.

Middle level management - achieves the objectives
through the actions of lower level managers.

While lower level management oversees the planned
activities and provides expert advice on various tasks.
Take decisions like that.

a1 faa & 379a71 BT YA a1 ?

Y& ol 9 faor <) &l ve-e, fas= & 9 ¥ yae!
ST 37U SATTETRED PRI &b YT H 37Uk AR
YETT BT & IUT U, el &b I H d6-de ol fRafa
BT AT B H TeUS 81T &l 37a: Ya= faor ga
CauIRARIR

Is management a science or an art or both?

Management is both art and science. Management, as a
science, provides necessary guidance to the managers in
the use of their practical skills and management, as an art,
is helpful in facing various situations. Hence, management
is both science and art.

T Ya= U Q2 &7

Ue" ¥ U o oo fawany aftafaa & sy-fafre
ST Ud deh-TehT TTd, UiRT&M0T Ud 37Hd UTGT &b bl
FToaTives SR, JAT HIGHT BT UTAHSBAT ST dUT H6
37 faRrudr3it S fos-ufaf3fer araR Ia o1 811, 3maR-
afgar sanfe S fawdry 3neft enfire 78 gaRa o
37ft e BT U & ¥U H famr et fa I 87 387 2l
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S-S faer &Y i § Asft e, A998 U B Was- FT a AR U9 uRedfes wafud Sraf S vF
U1 & ¥ H Wi e e s @ ot o1 gd-FAftaa s 8 &
IR- &, gau FAfRaq @t 1 uiftd &q ITed & A1eEl ol
Q10. Is management a profession? Fufad &= oI ufehar & Us= ol Ufehar Juid oy
Ans. Management includes some features of the profession Mie &FaeE, Tmed, ' , A aur
such as specialized knowledge and technical skills, formal ra=o1| gewer & fafos wraf uR Aremoraar Suddd o
system of training and experience, giving priority to 1 €1 =il &Y STIell & f5ch 31HR Ueb Ye-Eieh YIS R
service spirit and some other features such as having a T 8, oA e §1d ?Hmwﬁaﬁﬁ?mﬁ'ﬂﬂ
representative professional association, code of conduct, mﬁ'ﬂﬁﬁm% W?ﬂﬁﬁé%ﬂm% 3R 31
etc are yet to develop. The development of management # a1 ST Bl
as a profession in India is still slow. As the pace of
development picks up, management as a profession will  Q15. Is management a series of continuous and interrelated
continue to be accepted. activities with no predetermined sequence?
) Ans.  Yes, management is the process of coordinating the
H#11- waﬁmm%%mwﬁwuaﬂm% ? resources of the organization to achieve certain goals.
3TR- USH Ub 3¢9 vgH ufhar & quifes usg & grRi The processtof management includes five functions -
WW@W?’ a;rq‘faﬁqﬁﬁqfﬁﬁg-gqq’fas planningsorganising, staffing, directing and controlling.
urfta & fog iea foar srar & The various, functions of management are generally
discussed in. the above mentioned order according to
Qi11. Why is it said that ‘'management is an objective which a manager prepares a plan, then organizes and
process’? makes appropriate appointments in the organization as
Ans. Management is an objective process, because through per the requirement, then directs and finally controls.
management individual work and group work are § £ .
concentrated to achieve predetermined objectives. Hé16- a::nl;m:uara‘l-ﬁ Uﬂi—{!.l £ #
IR- 1 UG b A B s, e, g fadeor, FAde
UH12- T BIAGRITAT ¥ Jefel dear &1 'Sy ? T4 Fa=01 Ueh-gaR & i 8
I gqe 3R L bl g™ ' Q16. Are all the functions of management related to each
e, Fgfadasor, fAdem 3R FgEer & wegm ¥ " other? 9
ATATYd P YA @1 F 3TR AT QIS B A& ) ) .
) UT B3 & e BT & Ans.  Yes, all the functions of management are planning,
organising, staffing, directing and controlling are related
Q12. Management increases efficiency. How ? to each other.
Ans. Mf?natgerlnent dhelf;f)_s.int;achéeving tdhe (t)‘rgargihsatio? fgts)al UN17- U $ ST B & 3arfa T ar fearsit ot
of an individual and group through planning, organising sftafect e st & it 7l -
staffing, directing and controlling. IR- FCxE F AMg e .a"ﬁ fERT &1, 39T Jil
AT, FERNATE BAT Ud 38 HIHURT BT 371 &l
- I ? .
1 S U g ufa ¢l o 1 e FYERT 2 31T P AR it o wfefer
MR- FEfy g ol Hifdes 37 T grar fosr ot I 3R STTaT 2-
& ] STHBIRY S8 gRT T feby 1Ty gfRomaT A et
21 3Ry b qifesa afoTm &1 UTfa gTeft & Y 397 1T U (M TadeET, (2)  FRRMETE,
Y] a1 HaT ST 8l (3) @, Td @) 3RO |
Q13. Management is an invisible force. Why ? Q17. Which four activities are included under the work
Ans. Although management does not have a physical direction of management? And why?
existence, yet management in the organisation is Ans. Directing involves instructing, guiding, conveying and
known by the results achieved by it. As the desired motivating human resources.
results are achieved, it is called efficient and effective ) . o )
management. In this way, the following four activities are included under
guidance-
T#i14- FT IG BY Ueb AferaT & ¥4 F 711 3A1en &2 (1) supervision, (20 communication,
IMR- B, YaE D UPH Uiehdr & F9 § ST ST 8l uaw (3) leadership, and (4)  motivation.
gfesar & 3r=darid a1, T, BEE N .
P01 Uab-c A AR 37 T3l B Aftafeya T 18. HaH & ST 3839 a1 82
fouT ST 31 IR UGY & TS ATSATHSD 382 &
) oIaHT &l Sifdd @1
Q14. Is management known as a process? B .
i . i aAT H oIy BT
Ans.  Yes, management is known as a process. Planning,
organisation, appointments, directing and controlling i) ST BT GBI BT
many activities related to each other are included in the Q18. Whataretheorganisational objectives of management?
management process.
Ans- The organisational objectives of management are-
FH&{T-12 (SEIfEaN — A 3R, A, A
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i) keeping the business alive Q23. ’Anything minus management is nothing’ In this
ii) Making profit in business reference what is the meaning of anything ?
il To develop business Ans.  These sentenc.es have bee.n ipdicated in the cor\text
of both business organisation and non-business
W19, YT & SAfRITTT 384T T 31T FT THST &7 organisation.
IR UG & AfGTd 38 & Ny
s 24. ‘geHHT fagar @t gbr & fparsil A vgaw
) 3fEdaanfe 5 517 a8 59 HUA | Ue= $ B faiwar b
i) vETRET BT et T IR Fehel fepar o &2
IR UG AEHITHS &
Q19. What do you mean by personal objectives of
management? Q24. The management principles can be applied to all types
Ans.  The organisational objectives of management are- of activities” Which characteristics of management is
- . 8 g
i) Competitive Salaries and Perks. N :I'thghtEd lltl thls. statelment.
ii)  Personal Growth and Development of Employees. ns anagement isiniversal
U4 20. WS & WA 32241 A 3177 1 A0 &2 T4 25. 7Y 116 X SHART G1 U4 #e & T8 IS rorawan
TR ¥ AT 3o FHEET 7Y & 31K Wa= &1 wTd e s & 31 50 U awn
- - vaH ol fope faiwar Y 397 Fdbd fosar mar 2
) TS & AT B e ¥ WA gU RGN P 3T 37z _mer 3 &
He UR 3UTEN T,
i) 3G & SPI tha! fafe Bl 379, Q25. “In an organisation employees are happy and satisfied,
i) 37fEd @ A P AU W B Ef EIE?Iﬁ there is no chaos and the effect of management is
mﬁaﬁaﬁﬁmﬁmmmﬂ%l noticeable.” Which characteristics of management is
highlighted by this statement?
Q20. Whatdoyoumeanbysocial objectives of management? Ans. Management is intangible.
Ans.  Following are the social objectives of management: .
D e mak ) . LN U 26. UG U ANYfE fomat &1 @i
Do make oods avalable o epSMENIEWICE s e e e e ¢ ey s S o
; faumt & AT WU 3l & Ud Afadia Bl ol
i) Adoption of eco friendly method of production, 3TY&T ITET & fEal D1 37k ) &b ugd! o) 2Tfod o
iii)  Avoiding the use of substances injurious to health &1 YT BT 8l
to earn more profit, etc)
. Q26. ’Management is a group activity. Why ?
"l 21. qgm?qiﬁgq“ H’QTII gﬁ?ﬂ'dT%? fean @ty Ans.  Management is a collective activity because management
q;_g ’ establishes coordination among different departments
IR- geg AGHI B B | of the organisation and tries to establish efforts of all
towards the interests of the organisation instead of
Q21. Anything minus management is nothing” What does individual interests.
this statement state?
Ans. Management is universal. 93 27. qmm*waﬁmﬁmml
_ . IR- HEA TG U8 & b1 Hufeed &
A 22. U 2 Fq amdf ) 5 & o 1 e & () 3o TS & GRT ST 18 QY51 g Ty ver
3~ . . . _ CEiR b UgdaT
i g’q'agé?u’ruaaﬁq’raa‘rﬁa ROT AT gD B Gy favmia A== Ud HrdshH ST
i gy & gr1 Faffya st h ured 34fE\J$§?WT Q27. Enumerate any two functions of middle level
Wﬁ;ﬁ H management.
Ans.  Following are the functions of middle level management-
Q22. Name the two points which shows the importance of . . )
management. () To communicate the plan made by the higher level
management to the lower level management and
Ans. . o other employees.
() Management sets objectives and goals carefully .
. . (i) To formulate departmental plans and programs.
ii)  The goals set by the management are achieved
more efficiently. U 28. UG HHTST & fasbr & Heras aar § A
. 3A3-
U4 23. foedt oY T ¥ A afe ye=u &) At fear sma ot Aw . . : .
; ; ) U TUTIT dTed T aR 31 BT 3T G TR A bl
%o TE qudrl g0 g 4§ gfe fedt ot =it B FHreprer ngaﬁ
A araam? o i) ISR & HaR oA BT &,
3R ATATRSD AT 4T R-oararReh IR Y & o o a5 i) U e T3-T8 a3 BT A I ugaTar s Sy
arag $fira fpy T El e 3epT sitaT TR A faehra BT &
FH&{T-12 (SEIfEaN — A 3R, A, A




Q28. Management helps in development of society, how? is also taken under it.
Ans.
i) Management makes quality goods available to the =~ W3 35. Ud=El bl aﬂ:r;m & 3 m_a?f qfe &war 2 ﬁs
people at reasonable prices, ar<fas fearg fFafera feearsn & W%HTT-FG'T?
ii) Creates employment opportunities, ESCEIRELEE Ul
i) Andhmarlj]agemenc'lt b;ingfslhn.ew ;hingls to the people Q35. Which function of management ensures that actual
so that their standard of living develops. activities conform to planned activities?
U 29. YU & a1 UA H1d aar3ill Ans.  Controlling
3R- U9 a1 g3 pr Fufafed &
0 Ergrs ‘ Long AnswerQuestions ‘
iy HTOT | U 1. UG B el 3117 faom Q) a1 s1rar 1 FusmE
Q29. Write two important functions of management. W 1 ifed AT o] o e & oo SUSIE] Cal
. _ , ] TR & HIRTA ol
Ans.  Management has the following two main functions-
b Planning U9 B FHfAREd HRoN A T et HTHT ST &-
i) Organising. i) sHeafae AF & ¥ dal & Tt fawg
RACENTRIeh ST OR STEMR e & 51-4 77, famrbe,
W 30. Y€ & fAgeid &1 1 B 8 et 3nfe fafo 2mansit o [ Jrmf 3uerer
TR 9 A | &, 391 UBR Uae 371R g0 a3l o, fauor
QR AR &1 IR UER 3UASH 8l , 7T FH16
Q30. who is the father of principal of management. I
' ' (i) oAt g ST BT UG Ueh
Ans.  Henry Fayol. ST A AR AT B {99 81T 81 &7 37eT-31eT
. : fIIPR a1 Fd 3794 S BT 3AT-3701T TRib
w14 31. FraTST 99 & U 1 & 9 9 3 3177 41 7S 87 A TN IR THd & ST aRE < 3TAT-3T6AT U
IR- O usy &1 vy S § 39% fara B Al g 38291 b1 QR A & U 379 ST I 370 Tih
&e, A 37R fead gry fovar ST 59y fagR o & A WM R A &l
a1y & e o FaRor v F i 3@ 37k R 3Tenfya: wef Bersit
H YSHIHD 31TH A 81T &l 51 31fers
Q31. What do you mean by planning.? B 37TH HRA & 39T &1 §6dR &IdT 37T &l ST
Ans.  Planning is the first task of management, under this, feTU I e el WY TR &l &l
management consider which work is to be done, when, 33 ARE Ueh eI 379 37151d 319 ) U 31 b
how and by whom it is be done as well as goals are J TN BT 8l Terdh 31T 3R 379aT F 98 8T
determined under it. 2
w81 32. TR & 370 e AT ¥ ! mﬁmmmﬁzmﬁﬁwﬁ
IR-  FACRA H N0 BT H1d & IR F F4ERT <HT U 31aR0 IFE TR MR &, 32801 b (o7 g, T8 &1 TR U=
AT AfmAfed 8| aTfRad &1 STTeT 81 33 %8 YSEH Udb R dHeTidpd
3T 31 Toft ygadh Rigeidl § SrRoT 3R g9
Q32. What is meant by Directing ? e BT Bl
Ans.  Directing involves giving instructions and orders to the (i) 9@ 9 3enia e donfie Rigeridi &1
subordinates about the work. Ul Hdeilohd & H1eAH | faebfId fhar siren
& 37 O R-GR YT & H1eAH ¥ Uieor fear
u# 33. FgfarasoT A 3119 T HEs @ ST &l 3 oRE gded & Rgenia o st
IR ST A W e ™ R uel w et S 3R SR-AR I & 910 fy o & 4
frgfert e fop e Fgferiaor s 81 Ricad aifod oedl ] e S & ey waer
I oy & o Heg e &
Q33. What is meant by staffing ? (i) |rdtT derar : -\rn.ﬂ REUEES T?\szﬂ dl & q:rm‘aﬂ'q
- : T 81t 81 9 5761 Y @] ETdt & gel URoT & Bl
Ans. The process of appointing persons to various posts . e ) .
established in the organization is called staffing. e & fAgeidl ATt derdr 76t 81 3% fRufd
DT JMERYDAT & 3R FAMISIG 3R F] BT
U 34. Fra=o1 A 3719 FuT FHER & EMISATT Wﬁﬁﬂﬁ%%?ﬂﬂq?ﬁa 3T e &
IR- a9 ¥ g8 79 usdre fear s § {6 oord 9 fey SToe 98 el Idetid
U Q15T AR &1 381 & 379al T8, aic 781 a1 g9 , .
- S f Q1. Management is considered to be both an art and
HRIeAd i &l science. Explain.
Q34. What is meant by controlling ? Ans. ﬁrt ‘is 3 skilll of applying existing knowledge to achieve
esired goals.
Ans. In controlling, it is checked whether the work is being g
done according to the plan or not, if not, corrective action Management is considered as an art due to the following
FH&{T-12 (SEIfEaN — A 3R, A, A
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reasons-

(M Existence of Theoretical Knowledge : All art
subjects are based on theoretical knowledge e.g,
written material is available on various branches
such as dance, painting, music etc . The same way
there is a lot of literature available on management
and its branches - finance, marketing, human
resource etc.

(i)~ Personalised Application : The use of this basic
knowledge differs from one person to the other.
Two different painters or dancers may apply their
knowledge in different ways. Similarly two different
managers may apply their knowledge in their own
way for accomplishing the objectives.

(il Based on Practice and Creativity : All art involves
creative practice. The more we practise the better it
becomes. It also requires creativity.

Same way a manager applies his acquired knowledge in a
unique manner. The manager becomes better by practice
and experiences.

()  Systematised Body of Knowledge : Science is a
systematised body of knowledge. Its principles

37fard T8 81 Uh Uderd THET Y &) bdT &
g7 TEf o) 8 gepdT Bl

(i) oATAATIAD T - AT U U IR {0 HEg &
ST 9921 o1 faafida o &, 31T SIUHEvT O
A & 37k Uoh 3R AfEdT dUR B & 3STE0T b

&g, Tt Tl dr &I 31GRF B B [0
TR B3R BT A q1feQ| U3MSUHU &1
T 1 Tt ydersh! & foy 3rfHard a8t &

(v Afde 3R GfEdar - Iiud s G 3R
Hfedr A 99 8 ) 30 YT B AdER &1 (R
AT 8l Aifoe i |l Yaegen! & fiy AIMA &1
T BHFT a1 T8l g sAfmu e apdT é fb 9
T AIMA BT 3R &fEdr I 37a7d 7 8l

(v)  qaT 38T |t URY BT 38T 3797 T&T 37 AT
faaal & &l &Y AT BT &, 3 - gbied 3797
Hafdehed 1L fCe & ey, STaex Afal &1
SIS B D [y 37T

3 YR, Jeg | U 6l $B [GAvary gidl §, wife

T T8

gguﬁmﬁﬁﬁmﬁéﬁﬁwﬁﬁﬁﬁm
|

are based on cause and effect relationship, eg/" Q2. Do you think management has the characteristics of a
water evaporates on being heated. Same way full fledged profession?
management is a body stigmatised Knowledge. ““Ans.  No, management does not possess all the characteristics
All managerial principles have a cause and effect of a full fledged profession. The reasons goes as follows-
relationship.
i Well-defi B f K | - All professi
(i) Principles Based on Experimentation : Scientific g ell-defined Body o r?ow edge protessions
- - ) are based on a well-defined body of knowledge
principles are first developed through observation . ) .
. . that can be acquired through teaching - learning
and then tested through repeated experimentation. . L
o process. This feature of a profession is possessed
Same way management principles are also .
. by management as well. There is vast knowledge
propounded after observation and repeated . . o
: . L available on management in the form of definitions,
experimentation. These principles help . . . .
. co concepts, theories, principles etc which are applied
management to make decisions for achieving the ; .
. by management in the day to day activities to
desirable goals. . _—

) o o o achieve the organisational goals.

(i Uqlversa}l Vall.'dqlty :Tﬁ\” SC'?nt'f'tch principles havﬁ (i)  Restricted Entry - All professions have a restriction
ur;:versa va : Idy. €y give the same resu on the entry as a practitioner. They have to acquire
wherever applied. a specific degree to be professional eg, LLB for

Principles of management do not have Universal validity. a lawyer MBBS for a doctor etc. But for being a

They have to be adjusted and applied according to the manager it is not compulsory to qualify MBA A

need of the situation. manager can be an MBA qualified or may not.

Therefore we can say that management is not pure @iii) ProfessionaI‘Associatior.i-AIIprofgssionsareaffiliated

science but it's both art as well as science. to a profes.s.lonal assomat.lon which regulates entry,

grants certificate of practice and formulates a code
US 2. FOT HTIHY 7T & 6 ygeT o s ‘IU‘f fasfaa 9 of conducF eg, all I.awyers hgve to be a member of
aﬁﬁz‘mﬂm%‘? Bar Council to practise law. It is not compulsory for all
S . o _ o managers to be a member of AIMA!
TR T, TG § U qUT R 4R Y welt RIS T . 199 .
& . (iv)  Ethical Code of Conduct - All professions are

8id! 81 HIRUT T YR . . .

bound by an ethical code of conduct which guides

i 3 @1 Fguiariea Fem- a4 Fraay = & the behaviour of its members. But as it is not
T{Qﬁ‘q ¥d Fera W 3menfid 8 & 5= fRieor- compulsory for all managers to be members of
s1fem ufehar & HIEAH I v fosgr S HApdl 2l AIMA, also they all may not be aware of the code of
U7 b1 g8 fARIWdT Yaer & ur off &l yeed conduct of AIMA.
qﬁ;ﬁ T3, 3TER %I;if, .ﬁ'c,:fl Tl 31 @E%m il (v)  Service Motive - Motive of all services are to serve

%mejq%w S Hgﬂld—lﬁdﬁﬁ f\g'q’f 3 Al their client’s interest, e.g, -lawyers to get justice
Iﬁi Y B 3 qda for their clients, doctors to treat the patients etc.
Q'RT.E L ST el . All managers also work in a manner whereby they

(i) uﬁﬁfﬁﬁ JaeT - H’ﬂ GQH'HTQT pej Th T & show their effectiveness and efficiency in the form
¥ T gar R Ufadg & 3% UaR 19 & U of good quality goods provided to the customer at a
%mﬁn‘%w %mmﬁﬁmﬁﬂ;%,ﬁﬁ,waﬁﬁ reasonable price.

o0 UeTUeel, U SldeR U U -
& et . = 2 Gt 2 Thus, management possesses some characteristics of a
! EES B profession but not all.
PelT-12 (SeEfEram — FEIRA, TN, s




¥ 3.
Ans:

Q3.

Ans.

HefT-12 (SEffan

In India management is in the process of profession but
yet to develop.

AT Y& BT AR &1 T 31T Heqd &2 BRI 2|
TG Yo Hedquf 7T & Fifes 98 Uaed &
37 ) wraf o) Srerar 81 g Fl nfafafermt o amm
% 3 o e, wrften, Adem 3k Famor &t
T $B fa1e faYdTy 59 UPR &

0] gl @Y Uhigd dedl & - AH-ag Uabdl
%?lq’s’ & UgTa R Uob IATHTT 0T ST
&l & ATfed yamil & feiy safeand gamt &
gierdr gl
G fopar3fi Y gpar Tad HedT & - ge fafuy
faumt & 9 U TIeasR) 2Ofea & ¥9 o S
FT & 3R g8 JARad oxar ¢ fe it o
TS B A& DT UTE B B 3629 A 8l
& Uob Add UThdl & - 999 Uh R BT HId T8l
s Up Tad ufear 8l e FOsA S TR W&
J[F 81T @ 37k Fafad =7 % sTRY 3Ear B
& Ucb HdATY! B1Y # - 5 ggeq & Tft IR0
TR gHGY DI 3TMaTHhdT &id) &l gs fafys fgummt
3R fafoe TRT & gaTai ot Uobiehd el &l
) T8 gl ydasdl B Tt & - 3 st o)
TH9Y A Dl aghdT eidl &l U Fum &
TP UdEE Bl U & 997 H 379 faum Hafiaz
3R 3= fIUTTT & TTY HTH BT AHTT HRA DT
319U T &l &l
g8 U Jlaaria s # - 3999 94} Teaet &
e q8cayqui Sl ¥ A U 8l Yded 3l oo Wl
B &, 9 AT qd Feffea @egt 37k 324t
BT YT B & [AQ B &l

3 YHR, 89 BHE Abhd & (b 999 Yde9 BT IR B

(i)

(iv)

(vi)

Coordination is the essence of management. Do you
agree? Give reasons.

Coordination plays a vital role as it binds all the other
functions of management. It is the common thread of all
activities such as planning, organising, staffing, directing
and controlling. Some of the basic features are as follows-

()  Integrates Group Efforts - Co-ordination brings
unity. It gives a common focus to group efforts. It
binds individual efforts to group efforts.

(i)~ Ensures Unity of Actions - It acts as a binding force
between different departments and ensures that
all action is aimed at achieving the goals of the
organisation.

(il It is a Continuous Process - Coordination is not

a one time function but a continuous process. It

begins at the stage of planning itself and continues

till controlling.

(iv) It is an All Pervasive Function - Coordination is

required at all levels of management . It integrates

the efforts of different departments and at different

levels.

(v) It is the Responsibility of All Managers - All
managers need to coordinate something or the
other. A manager of one department needs to
coordinate the work within his department and also
with the other departments at the same time.

(vi) It is a Deliberate Function - Whatever the
managers are doing in an organisation they are

UH4.

Q4.

Ans.

(R4 )

doing it knowingly. Coordination is one of the
most important functions of all managers. Thus
coordination is also done deliberately. Whatever the
managers do, they do it deliberately for.achieving
the predetermined goals and objectives.

Thus, we can say coordination is the  essence of
management.

US A% 3a9 &) 37U A& dl gurat e § 31k
FRACTAT A YT BT 81T eI FIE B0l

U AHA 3eH B AT @S TaE! e ¥ 3R
PRIAAT I UTGT BT BNl &7

T T 374 § qifed meat &l IHg R YT T 3R
PRAAAT A 37 &A1 B GATH ATNTd T JTfhdH w1
TR UTT BT 8l

U YBR, Y& &1 Ts <@ 8171 b brd qR1 81 T &
3R F &G T YATH 31UTT & AL YT fosaT 74T 3l

GO 39 UPR @i DI UITE! e F 3R Hrerdn I
UTCh - & 3830 A HIH IR 6T 8l YHTAT 8H T By
&1 THT &1 A B T ot 379 & 2y 7y b B @
AT &1 BT 374 & B1d I el &1 A 3R YATH AT
& ATY HAT| Tl HH FATGHT BT UGN I 3D
Y UTe foaT STTAT & A1 G&rdT & g el 8ldl 8 39 YRR
Tl Y 1T & fiU CardT & ATY-ATY D1d B gTd]
ST A GRT HAT 3710 &l B Bl GRT BT &1 Heaqui
€ & afoh 3 YAAH 379AT B 1Y T HAT T 31
& meayqut 8 S Aam @ 3R 31faes @ e
&l 3T YBR AT I HH H=AT & T8l & afcp
T4 BT JAHY TR GRT HAT HY 37771 & qeayquf &

ATy wi&dl BT guTdl @ A U HAT HEaqui 8
3R fopelt off 3e &1 AT & f6U aifed @&t &
PRI UTE AT T 3T & Hecaqu &l

“A successful enterprise has to achieve its goals
effectively and efficiently” Explain.

“Asuccessful enterprise has to achieve its goals effectively
and efficiently”.

Effectively means achieving the desirable goals on time
and efficiently means achieving those goals at minimum
cost i.e,;maximum profit.

Thus, management has to see that tasks are completed
and goals are achieved with the minimum wastage.

Management is thus getting things done with the aim of
achieving goals effectively and efficiently. Being effective
or doing work effectively basically means finishing the
given task. It is concerned with the end result, whether
it is achieved or not. Efficiency means doing the work
correctly and with minimum cost. If by using less resources
more benefits are derived then efficiency has increased.
It is thus essential for any organisation to focus on
efficiency as well as effectiveness. It is not only important
to complete the work but equally important to complete
it with minimum wastage which leads to minimum cost
and hence more profit. In the same manner, it is not
only important to reduce cost but equally important to
complete the work in time.

Hence it is important to achieve the goals effectively
and is equally important to achieve the desired goals
efficiently for the success of any enterprise.

A EIRA, I, FIRES
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uys. gaed R StR-dafaa sraf $ ve dmen @

feooi

FR-  JIgT AR 37aR- J9fada oraf H1 7 4 HESEE:)
Udh A GIRN & ATl B &1 &7 Ud FERId d &
oo ueRi= fosal

0]

(ii)

(a)
(b)
(c)
(d)
(iii)

(iv)

(a)
(b)
(@]
(d)
(v)

(@
(b)
()
(d)

fFrasE - R vag o1 utafie o & 51 31
gl Hraf F IoTar 21 98 B A UsW JlA hl
ufehuT &1 U8 &9 el & 37k &0 Hel AT ATEd &, H
g H1 WS I gredT &l

115 - FifSd Aedt B R HA B fy @i 3R
FaTeAT & S 3T dde By TRYTRd B
&1 ufepar 81 39 e @

BT & g™ 3R fau=

faymirasoT

B! ol FerfRoT

I T HAT

T - HTSTHS A &d] &) Hded a1 gaTal
J & Ut fHaT 51T ThdT 1 39 TH1EH BT FaH
JUG 3UGNT HAT YFEH BT Had &l 3T UBR,
eI Afod BT el B W ITAT 98d H6dqU] 8l
ICTIHIT UFE BT Jel I UR Fel Afdd oI Ui,
FH, TA 37R 3@ 1 AEE BT &

M - e ¥ Tl o1 3¢ HiY 7y Hraf
P! P & U Aqa BT, vTfad FAE3IR
U BT 2MTfHe 81 33k U Uep U ATelet bl
TTYAT hY 3MaIBdT & 511 HHIATRALD! 3]
YT U B b Ay mafed el Féa s
IR ded M &

Tdaeor

UROTT

Tqe

IR

=T - FgET TeaTHS |d&l d uIftd i
fe=m o ITeTTH® uekA & AR &1 udeq
& 8 =01 1 ol wftafea &

g2 & AT ol TITgAT
ERRIERe e R IR el

T AT & TTY FHDT Joi-1 BT
HURTHD HRATS BT

Q5. Management is a series of continuous interrelated
functions. Comment.

Ans. Management is a series of continuous interrelated
functions. Each one of them performed to guide and
direct the efforts of others.

(M

(i)

(@)

Planning - Planning is the primary function which
runs through all other functions. It is the process of
thinking before doing. It bridges the gap between
where we are and where we want to go.

Organising - It is the process of defining the
formal relationship among people and resources to
accomplish the desired goals. It involves

Identification and division of work

(b)  Departmentalisation
() Assigning of duties
(d)  Establishing reporting relationships
(i)~ Staffing- Organisational goals can be achieved only
through human efforts. It is the duty of management
to make the best possible use of the resource. Thus,
HafT-12 (FeETHan

(RE )

(iv)

(a)
(b)
(c)
(d)
(v)

(a)
(b)
(@]
(d)

placing the right person on the right job is very
important. Staffing helps management to motivate,
select and place the right person on the rightjob.

Directing- Directing involves leading, influencing
and motivating employees to perform the tasks
assigned to them. This requires .establishing an
atmosphere that encourages employeesto do their
best. Directing comprises four elements;

Supervision
Motivation
Leadership
Communication:

Controlling..=. Controlling is the management
function of monitoring organisational performance
towards the attainment of organisational goals. The
task of controlling involves

Establishing standards of performance
Measuring current performance’
Comparing this with established standards
Taking corrective action

A EIRA, I, FIRES
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Chapter-12

Managing Market
dI5TIR Ydd4q

Enterprise Management, Managing Market

| SgfaPedta uy

| U6 fasmuadIIegd?

1. fauoa o fear mar g &

A §dicl

B. 3MHIaUSH T
C.  UTEhl WUR
D. fafgEm

A JUTfad UTEDHT BT HTHINT AT

B. UTEDI Bl YT &A1 3R FAdI IR 31
C.  3WIE Bl JaR YAR BT

D. THIAFNIWAH

Q6 Whatis the purpose of advertising?
A.  Attracting’potential customers

Q1.  The expenditure on marketing is? B.  Informing and guiding customers
A, waste C.  Promotionof the product
B.  unnecessary expenditure D. ~Allof the above
C.  Load on customers ANS. D.
D.  Investment
uy 7 afeaTa fah fasar 311 abar &2
Ans - D. A, e TR B grR
us 2. faema aaaa S fAvde B ferfe qq@i'*?
A HAEED B. 3fard ¢ & qﬁ?ﬂa Qﬁﬂiﬁ 4R
C  3FETD D. faemfRran D. sHADE

Q2. For business advertisement is

Q7. Can personal selling be done?
A. By oral presentation

A, necessary B.  Compulsory. ] o
B. By written submission
C. Unnecessary D.  Luxury . .
C.  through visual presentation
Ans  B. D.  none of these
us 3. fuua sy aard e ANS. A
A BICSIE ) B. oHGHTUY! hI
I 3413:; NN uy 8. fagma= &2
¢ fmid D. ¥ A TP HfedTTd IU9oT ufghar
Q3. Marketing benefits? B. wﬁ?mﬁmﬁ@wm
A Consumers B.  businessmen C.  us fofaa uwor gfdsar
C.  manufacturers All D. 3Q§ai T H PIg T
Ans. D. Q8. Isadvertising?
. A.  personal communication process
UM 4. D s H fAAward B.  anon-personal communication process
A BICHH BICTAH B.  URIEAIMAH C.  awritten communication process
C 3PS D. FEwl D.  none of the above
Q4. characteristics of a good brand Ans. B
A, short name shortname B.  memorable name A s ‘
C.  attractive D. allof these 1
Answer D. g1 faoor | 319 Far A9 §
3R fauvE gs sue amieie ufeear & e 3iard
985, §iE ST arad & 3G Y T3 Ud 377 3TMaRABATN & 3TFT
A T T I Ud ar3il & fdaror & fafas arensl | 3fad gegi
‘ ‘ ' TR UG DI 3TAS IR & FI 32 31fadban
¢ am D. wEwdf AP YT 8 3TR 37b T61-86 b TR IR &l
@5 Brand 'tefers to? ) Q1.  What do you understand about marketing?
A Sign B. design Ans:  Marketing is a comprehensive social process under which
C. name all of these goods and services are made available to the consumers
Ans.  D. at reasonable prices through various means of distribution
according to the wants and other needs of the consumers
PelT-12 (SeEfEram 565 FEIRA, TN, s




2.

Q2.

Ans:

3.

Q3.
Ans:

UH4.

Q4.

Ans:

HefT-12 (SEffan

so that they get maximum satisfaction and improve their
standard of living.

faqor ydem A 3719 T FHEA 2

AU Ugea & 3iad TaQ Usm UTedh! ol 3T T3
ST UdT AT ST & 371R 33} & 377¥9 3caTe fopanait
T AT fHaT S71dT & auRaTd fauvrE SrieH durR
fosat st & 59 3tarid 3cdTe, g, faaror, fasma=,
fe & Fag 1 3f9d Fofa fg FTd € nree! &of IqE
BT ot UTATHepdT €1 37T & fquur &t fopar o 3aareT
A gd 1 fopar3il bl o fdehd b 3URid deb U bl
ST aTedt AaT3 bl ot Afafea far srar 81

What do you understand about Question Marketing
Management?

Under marketing management, the needs of the
customers are first ascertained and production activities
are adjusted accordingly, after which the marketing
program is prepared, under which appropriate decisions
are taken regarding product, price, distribution, advertising,
etc. The highest priority is given to the satisfaction of the
customers. The process of marketing also includes the
activities performed before the production till the services
performed after the sale.

fagora & e &= fadraarsdi & sarg

faqor gaeq § g 31t Ud Aa13il ol faazoT fesar san 2
SIRT fAUUT e 3 iar3il &1 a1 BRl 8l |=RT
faUuT gererd o1 3839 3uHTad137l b I Pl 3Tfaddr
AT 81 T fAUoTT Uderq Uder o € U AT &l

State any three characteristics of marketing.

Marketing management deals with the distribution of
goods and services. Second, marketing management
creates utility. Third, the objective of marketing
managementisto maximise consumer satisfaction. Fourth,
marketing management is a branch of management.

fauoT ydeT & 33201 R UBIRT 3T

fauor gger 1 gy d 3¢9 I15TR § 3791 Y 7T H
T8 &A1 AT UTEh! bl AT BT B dH BT 8l

1 37TE & HiT BT Y3 BT |

2. 3YMIGT3 & HP 3R B 3TfUddH HATL |

3. TR ¥ SR Bl dgHT ATUR & 1Y Ud Bfd §
fafeg e |

4. I BT HET H ggfel AT |
5. {HIST ATl

Throw light on the objectives of question marketing
management

The basic objective of marketing management is to
increase the demand for the product in the market and
maximize customer satisfaction.

1 To create demand for the product.

2. Maximizing the satisfaction of the consumers.

3. Increasing market share of business and improve
its image.

4. Increasing the amount of profit.
5. Social service.

UHs.

3R

Qs.
Ans:

uHe.

Qeé.
Ans:

7.

Q7.

Ans:

faqur v fapa ¥ IR wWE &

fauorT A 3R UTEHT BT 3MERYDAT3 BT 3THI
TSR 361 & HTFY 3G IR HAT 38 UTehl dd
HiAaTsTed Tid A TEIHT dUT 376 AT IR Dl
AT BT 91 faehy A 3RM J3AT 371R FaT3i!
& UTeH! B 9T A &l TuvE &1 &7 e, & s
faopu oY wfafea & sefe e o1 &y difta & gs
fagura o1 €1 U 397 § fagu & ufcsar a1 3id utedt
BT YT AP & 91 811 & STafs fagg & ufssar &1
37d fIepg & 3uRid &1 31T & 1 auu & UTeeh! &1 T |
31 & STaf fashu o sTagifiies TRUT o1 W AT S
TR BT grufisar < STl 8

Explain the difference between marketing and selling

Marketing refers to | estimating the needs of the
customers/and. preparing products according to them,
delivering them toithe customers in a convenient way and
maximising their satisfaction while selling refers to selling
goods.and services to the customers. Area of Marketing
istwide, it includes selling, while the area of selling is
limited, it is a part of marketing. The process of marketing
ends after the satisfaction of the customers, while the
process of selling ends after the sale. The position of the
customers is high in marketing while the position of the
business organisation is given priority in selling method.

faqor fisor & 31f Hr e Hi ?

fagurT firyor I 32 39 IHd fauo Fofmi A g sn {5
fIopa o MTTed o & Ay fay 31a & 3 fquoe
firgor % IR Tt o? 99w e fean s7aT & usmn 39S,
TIRT 37TE BT God, TRRT sy &1 T 3R 1 3T
mmmmwwmmgﬁw
daal o) 3 AT ¥ W <o iy e € 5= fquo
firyoT T 317aT 81 fauuT [0 6 IR dd & Ul 39S
QISae, GIRT o, ARRT T, TiT Jaeq 3¢ fagoe
oY1 & 4P §ATU U &

Explain the meaning of marketing mix.

Marketing mix refers to all the marketing decisions that
are taken to promote sales. All four elements are given
special attention in marketing mix, first product, second
product price, third place of sale and fourth product
promotion.

u8 faqor yde N g1 | 379 FT AHS & ?

fagurE yaeq 3 §is I 37219 31Ce! a1 fAafarsit grr
3799 31E &I UedH & fag 59 amuiies i< &1
3ugnT fRaT STAT § 98 §iS Headl ol §is & 3idiid
37TC BT A9 g7 3] TedTH dRH aTedl Hls 206 I
7T 378 f3511e 3nfe afmfad ey i &1 §ifsn e &1
& 3839 U ATIRT & 3cUIG T 3R G ATIRT &
3T A HAT B

What do you understand by brand in marketing
management?

In Marketing management brand refers to the trade mark
used by the producers or manufacturers to identify their
product is called brand. Under the brand, the name of the
product or any word identifying it, letter design etc. are
included. The main purpose of branding is to differentiate
the product of one trader from the product of another
trader.
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§i3 Y faIadr a1 FaroTi B TqT B ?
S5 2T T 3UYNT et 3cUTE hT Uea & Ty fosar
STTAIT & QAT SiST T 1 3827 Udb ATIRT &b 3cTTE bl
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State the features of brand.

Brand name is used for identification of the product.
second, it helps to differentiate between the product of
one manufacture to other. Thirdly brand helps to increase
the popularity of the product and enchnce its sales.

FifET | ISP D T AT T &2

FifsT A 3TCH! B FufaRad @1y Ui 8a § usern
fTITTaT A §97d GIRT IR FHIF01 § qerde dRRT
g: faehg o eI T4t 37T & Yo a7 1 Herae|

How do producers benefit from branding?

Branding provides the following benefits to the producers:
First, protection from competition; Second, it helps in
market control; Third, it helps in re-sale; Fourth, it helps in
controlling the price of the product.

ST A UTEDHT BT FT ATH UTH Bl &2
FIfET A T3 ol Fufafad @y ure &1 & gsait
3T & g fRR 81 & SR UIeh! T 31 ThHEm
3TE DI BId] & dIRIRT 3¢UTE &) U IA3ed Bid|
& Tty 3TE ol TUTaT B fRRET & Bl

What benefits do customers get from branding?
Branding provides the following benefits totheconsumers:
First, the price of the brand is fixed; Second; the product
is supplied to the consumer in good packaging; Third,
the product is easy to identify; Fourth, the quality of the
product remains constant.

U 3TE Uh 3IE & fA U §i8 &7 919 I99 B 999
fep1 fop aa) uR &A= 247 =wnfEgl

Ush 3dTE & foiy wifsn e w9y FufeRad fogsi a?
T ST ATEY TS §1S T ATH HTEMROT 3R & & @1
ST T8 Y TR §i8 T ATH ITRUTH XA 81 1937 S5
T TTH 3TN & TS P 1Y &) GIYT 18 BT 919
37THY & &1 gigdl §1S &l ATH UsTIdhuT & g1y &l

What are the factors to be considered while selecting a
brand name for a product?

While branding a product the following points should
be considered, First Brand name should be kept simple
and pleasant, Second Brand name should be easy to
pronounce, Third Brand name should be memorable to
the consumers, Fourth Brand name should be catchy, Fifth
The brand name is eligible for registration.

wafei T & T 371 21

ST F 37 Ueh U dic, SIS, T, A & 31 3
& 3oy R RIgHmEr SA1aT & 399 3 A Gafaa
TGRS 3UTE T ATH, 37 Fafar &1 =, 761 U
o 3ifasd Tedr 8l

What is meant by labelling?

Labelling refers to a sheet, paper, seal, which is pasted
on the box of the product, in which all the information
related to the product such as the name of the product, its
manufacturer's name, quantity and price is marked.

UH13.
3R

Qi13.
Ans:

UH14.
Ans.

Qi4.
Ans.

UH15.

Qie.
Ans.

Y31e.

Qie.
Ans:
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wafem $3ﬂ?ﬁ%%ﬁ ﬁuﬁ'@ﬁﬁ% UeeT difie
37Tag AT , 3cTe &I Ugd™ JARad
m,WW@%an

Give three functions of labelling

The following are the three functions of levelling gender:
First, to fulfil the statutory requirements, second, to ensure
the identity of the product; and third, to communicate
important information.

T Aafe T BT 3fard 21

3ATCH] GRT 3G DI AafiT BT dAT \de &b g
P B AUBR 3! $B1 R 1R HAT 8 W O
3TE TR WBR GRT Mdel =71 37ard o= fear mar
& 31 cagat FEN R B3l W & AU efHere
3dTEl W 3UMEL & mas W deTHe ddarat 3ifed
B3 2l

Is labelling mandatory?

Thelevelling of the product by the producers and the right
to choose the level depends on their wish, but labelling
has been made mandatory by the government on some
products such as medicines and processed food. It is
mandatory to mark the statutory warning on the product
level on the products harmful to health.

Ghf5m & HEE R UHIT STA|
merfe g B GBI &1 Aec 9gd d¢ AT 81 dosfai
Waﬁw&nwm%ﬁmﬁramwm
T Bl 1T 3cq1E T Ugd™ BT AR BT &l
5T 37T & ufide § JfAe UaH &l & U8 391G
& fapg Fada o oft e o

Highlight the importance of packaging.

The importance of packaging has increased a lot in the
postmodern era. Packaging provides protection to the
product and gives it an attractive appearance. Packaging
ensures the identity of the product. Packaging facilitates
the transportation of the product. Packaging also helps in
sales promotion of the product.

a3 faravoT areny @ 21

U AT &b foiy a1 Aeayqul aeq3if o1 3cre
T8 3T 37D ﬁmmﬁaﬁaﬁu@m
Y &1 g3 &1 3T 3N dF UgIH & [y
3ACH! gRT 3Md AegRl A A AR m
AR 31fYdHdt 31fE B ATy & AT & 37

&1 10 el STdT & Udh 3cdIed WY 3794 318 &l
3gIeT3N dd U§dT Adhdl & U1 3G Usic did
HATIRT Pear ATIRT & HTEAH H 3UHIGT deb 37T
UgdT AehdT 6l

Question What is the medium of distribution?

Forabusiness,as much asitisimportant to produce goods,
it is also more important to deliver them to the consumers.
In order to reach the goods to the final consumers, the
services of many intermediaries such as wholesalers,
retailers, agents, etc. are taken by the producers. They are
called channels of distribution. A producer himself can
deliver his product to the consumers or the producer’s
agent can work with the wholesaler, retailer, through
which the product can be delivered to the consumer.
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fasiTa= & ar 389 Fayl

AU BT 3824 3ATEHT Bl WY UGIHT SUHTGAT3H
&1 fRifera o, fagsdr3ii &t aeradt &A1, a91 ufawgert
&I THATK IR UTeh! I 3T Dl 3R TSR BT
8, TUT 3UHIGAI3 & A XAR Bl iUy H=AT
2l fastuT & oo meayul 3829 Fufafaa & geer
FaHTHT g3 DI PRI UTeh! deb TG AT
fachd ¥ qefer &A1, IR TY-AU d15TRI BT 51 Ud
fq®rT &A1, 399 "I Hi T, 3UHIFTAT BT
TRITEI &hRT, UTE T &b HMY DI G BT

State four objectives of advertising.

The purpose of advertising is to benefit producers,
educate consumers, help sellers, and attract customers
to producers by eliminating competition, and maximize
consumer satisfaction. The following are some of the
important objectives of advertising: First, to convey
information about newly manufactured goods to
customers, second, to increase sales, third, to create and
develop new markets, to meet the generated demand, to
educate consumers, to clear the doubts of customers.

fos=gl a1 fag3il & gRT g% 3@ &Y Y wifsn foew
bR U Jer &l JeTaaT dvell 21

§ifST U 3er) ol FufeifEd UeR I Aeradr oiar ¢
SR §13 & Yog =01 ¥ [ergd], §15TR FaoT 8§ ga1ddr,
: fachy o1 gTeTied o1 IfaalfirdT & sl

Q18. Mention any three points or how branding helps an
entrepreneur.

Ans.  Branding helps an entrepreneur in the following ways,
such as, helps in price control of the brandshelps in market
control, encourages resale, and avoids competition.

HefT-12 (3Efhan
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Financial Management And Sources of Finance

favira uqer - fa<t & |a

Frfafed 3 2 98 fadea &1 997 3% s, m‘ﬁm?’ﬁaﬂ"wm%
Select the correct option from the following AT fa @t
B.  3Toyqrafe fad o1
w1 Has e 312 aw ez fear s @ C  Adereia g
A T a¥ H D. s ADETE
B. B dTeiay H
C.  TY 37UdT &9 aTed 9 o Q5. Reinvestment of profits is‘a source
D. T APETE A.  of medium term finance
B short term finance
Q1. Dividend is paid on cumulative preference shares C long term fihance
A, Inthe year of profit D Nofie of these
B.  Inthe year of loss ’
C.  Inthe year of profit or loss Ans. C
D.  None Of the above . .
U6, /THAT 3121 &MY B 87
Ans. C
A TS WER
UH2. T BT U I &7 By XamHl
A quidr IRIEd o C U HUED
B.  3TfRIes IRfEa D. A DS el
. :faa
. Q6. Equity shareholders are?
D §TH 7 IS TE A.  acreditor
Q2. What are naked debentures? B.  Owner of company
A, Perfection safe C.  Company’s customers
B.  Partially secured D. none of these
C.  Unsecured
D.  none of these Ans B
Ans.  C. 7. U byt & fAy BoT a7 e v &
. A HUHl & UED
UH3. TTHIRT Bl & :
B. Ul &b TTHI
A RIGI™TH .
B. WY I A ¢ @ 'Lﬁi qﬁaf
C  FEEEY D. SHADI
D. 37fdafed oiry &t 3Rl Q7.  Debenture holders for a company are
Q3. Dividend is? A.  Company’s customers
A Net Profit B. ownfer of the company
B.  Appropriation of profit C. creditors of the company
C.  Reserve fund D.  none of these
D.  Share of undistributed profits. ANS. C
Ans. B.
. uys. BOTUA AT E
uss. RN BImA g oA ? A BUTHIYHTUT 9
A HHADBTA fad &I B. T ol YHTOT
C. I fad & D.  IRIad A HIETH
D. TIHADISAE!
Q8. What is Debenture?
Q4. Issue of shares is a source A Certificate of loan
A, of medium Term finance B.  Cash proof
B. of short term finance C. Certificate of Credit
C of long term finance D. none of the above
D. none of these Ans. A
Ans. C
PelT-12 (SeEfEram ~ AIWE IR, I, TIRAS




WA Ud o1y &1 fHeaior
DETERMINATION OF COST AND PROFIT

a-gﬁm.q a8 Q5.  Which of the following is not an example of fixed cost?
q o o A.  Direct material cost
Multiple choice questions
B.  factory rent
gy frfafea ¥ O & nra & aa T8t C.  Expenditure on insurance of‘plant and machinery
A U AT B. AH ™I D. intereston loan
C vd&gay D. 3™ Ans. A
Q1. Which of the following is not an element of cost? U6, Wmﬁ M &
A. Material cost B labour cost A ]1—@' rGllG B. BRWTET AT
C.  direct expenditure D. income C  3OTEEATId D. IWIeadTH
Ans. D.
Q6. included in total cost
UH2. P @A 3§ fop-fop aeal & wraer fosan siarn &2 A. £ prime cost B.  factory cost
A ITHU T B. AH ™I C. ~ /production cost D.  All of the above
C 3Ed D. 3WRIad A+t ANS, D.
Q2. What elements are included in the total cost? a-q m-q- s
A. Material cost B. labour cost SHORT ANSWER TYPE
C.  Other Expenses D. Allof the above
ANS. D. U1 TS ATHU @0T | 379 9T HHSIA
IR I AW AN A 3T 37 W@ A & S fht
UH3. TS AT Ui $T8 dgd! 8 5719 ¥ & FHoT  gger ¥4 A e 7Tl IR 9y T Sirdn
A 3ICA HHEIAT & EIWWHWSWW&UEESTWE'H[
B IqET adl: | fopeft avq & FAHfoT X e AT oI 39 avg A
c ' 3 Tifde 9 fExars <t 311 3 wtar & Fafor ¥ sapst
- 3TTe ddd ¥ TR fosar T g, & BUTs H BNTsT R fohar T
D. A TE I 3T Tes AT AT & 3<Tex0T ¥ |
Q3. Fixed cost per unit increases when Q1.  What do you understand about direct material cost?
A, Production is less . ) L
o Ans:  Direct material cost refers to the cost that is directly
B.  production increases incurred on raw materials in the manufacture of an article.
C output remains unchanged Normally direct costs form a major part of the total cost.
D. none of these The direct material cost in the manufacture of an article
is physically visible in that article. Expenditure on wood
ANS A in the manufacture of furniture, expenditure on paper in
. . rinting of a book, etc. are examples of direct material
uss. o ¥ A S A sREETaRea TE 2 o P
A BREEISH
B. THc WREM U2 3T ATHI @NTT | 3779 a7 THe 87
C. 3T HETAY bl da- IR YTE HHU AN A 37 37 o07d A & S ge
D. TS ad9 ST T 31RT AT &l Belt U w3t & Hafor of 3rrcer
T ANTEH St & 5 SR 1 72T & 3@wara
Q4. Which of the following is not a factory Overhead? B, fRer 3?{”3 R fHar mar =g 34'9??[&{
A.  Factory Insurance T & .3§I3?UI &l |l @ NuEl 9 s 9gd
- ST AT H 8 8l
B.  Depreciation on Plant
C. Salary of Drawing Office Q2. What do you understand by indirect material cost?
D.  Administrative Pay Ans:  Indirect material cost refers to the cost which is not a
Ans. D. part of direct cost but which Contributes indirectly to
the production of goods such as cloth, oil, grease for the
uys. 0 ¥ A B TUTE AT BT 3<TeoT TE # maintenance of machines in the factory. Expenditure
A U I AT incurred onthese are examples of indirect materiql cost. It
B BRET H BT is a very small quantity as compared to the material cost.
C. e Ud AR 1 ST R oy UM 3. ° AT A a9 31fia &
D. BT IR YT AN F YT a3 & Fmfor & iRy s o &
HTY-ATY 3H B Y TG BT Ul & 39 3639 I 3T
FH&{T-12 (SEIfEaN —~ A 3R, A, A




Qs.
Ans.

4.

Q4.
Ans:

I H Yo 4fHep! & dd- Al WR fovar mar oy
A AT bl Aot F 379 & 47 0T Y o U 89
T T 379 49 wnTa o faurfid fosar s aesdr 2

What is meant by labour cost?

Labour cost refers to the raw material as well as labour
required for the manufacture of goods, for this purpose
what is paid on wages to the workers employed in the
production institutions, labour cost also comes under the
category of direct labour. Can be divided into labour cost
and indirect labour cost.

4 fer ua ufvadaie @nTa ¥ 37aR e B

3cTed & FRR I IR fhy 3TH ate @ &1 f&R |nrd
HET STdT &, A PRTMET HaT BT AT, Ygedht bl
a1 Rt @ 3cted & gRRad-iTa Ireql o
U 5T a1l W f 1 gfiad:ie @Td Pad & 533
3cqTeA 1 °TET W gefd 8d) STd) € gRad=Ritel @
gGdll ST & T 3cTe H oHI 819 Y ufRada:ite @rTa
T off Y 3F BT SATAT B TUTS AT 39T T8} 81 bl
SR H o 219 78T 81 & STafch URac-1=iTe @nTd 3cuTe
IS BH WR [ 81 3ATd & URacRiTe @HTd &b 3CTe0T &
B ATHUT bl ATl

Explain the difference between fixed and variable cost.

Expensesincurred on fixed means of production are called
fixed costs, such as rent of factory building, salaries’of
managers. Variable costs- Expenses incurred on.variable
means of production are called variable costs. Variable
costs go on increasing with increase‘in production and
vice versa. variable costs also decrease. Fixed costs do
not become zero even when there is no, production,
whereas variable costs become zero when production
stops. Examples of variable costs are the direct costs of
raw materials.

1. U a¥q] b 3cdTA I TR g ol AT AT T 83 &

(The following are the amounts of expenditure relating to the

HTod (Materials) 42,000
ZEMH (Fuel) 10,350
fasTeT (Power) 2,100
UfehaT a1 JTHTY T3l 95,250
(Process and General Q2.
Wages)
I (Repairs) 3,600
[ECEIR (Haulage) 1,500
fasTedt auT uT (Light 600
and Water)
eh3TT (Rent) 3,000
R YT T (Tax and 600
Insurance)
CREGEIRIEIRRCL] 10,500
(Salaries and General
Expenses)
URTRAh oY 7,500
(Administrative Expenses)
O HT &1 180000
(Depreciation of Plant)
3c41c (Production) 750 tons.
3udad 3afa & fAu og & uds n?: TP
wnTd ufa 9 e gU ve @nra-ua R Hifsgl
H&T-12 Fefian —=

production of a commodity)-
6 months ended 30-9-2018-

(Prepare a Cost Sheet showing the cost for each item
of expenses and total cost per ton for the period).
COST SHEET. PRODUCTION =750 ton

Date

TOTAL COST

COST PER'UNIT
Materials Rs.42000
Process and General Wages Rs.95250
Direct Expenses 0
PRIME COST Rs.137250 Rs. 183
ADD: FACTORY OVERHEAD
Fuel Rs.10350
Power Rs.2100
Repairs Rs.3600
Haulage Rs.1500
Light Water Rs.600
Rent Rs.3000
Tax and.Insurance Rs.600
Depreciation Rs.3000
WORKS COST Rs.162000 Rs.216
SELLING & DISTRIBUTION OH — -
COST OF GOODS SOLD Rs.162000 Rs. 216
Salaries & General Exp. Rs.10500
Administrative Exp Rs.7500
TOTAL COST Rs.180000
Rs.240

T2, ﬁ?ﬁﬁﬂﬁﬂvﬂﬁwmuﬂma‘ﬁﬁusﬁuﬁ

faehY gpTE @I TUT FTH IaTY YA B T |l

30,000

T3l 10,000

m o &1 fHa1 10000 ® ARMT €T < I5 Ul et
Hrafay 3ufiea 3 5% &1d WnTd faea @d 33 ufd
e

IaTfed 15000 IGE G RIE) 3 B
% 12000 gfe ufd 20¥I =

Prepare a cost sheet from the following particulars
giving cost and profit per unit sold

Material used 30,000
wages 10,000

Machine worked 10000 hours Machine hour rate Rs 5
per hour Office overhead which is 5% of job cost

Selling expenses Rs.3 per item

Items produced 15000 units Number of items sold
12000 units Rs.20 per unit.
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ANS. Q3. Determine the cost, profit on cost, Profit of product
. from the following information.
Material 30000=00
material used 75000
Labour 10000=00
Wages 100000
Direct Exp. T Factory Expenses Vari- 150000
PRIME COST 40000=00 able
WORK OVERHEAD Factory Expenses Fixed 50,000
Selling Expenses 150000
MACHINE WORKED 10000 HOURE@ RS.5 PER HOUR - -
Total Production 50,000 units
50000=00 Sales 800000
T Ans.
90000=00 - -
b el MM 35 T9 SIRWS
COST OF GOODS PRODUCED SeUTSST A Jafed
15000 UNIT Sy AT 75000=00
LESS. CLOSING STOCK OF AT 100000=00
TG 1T 175000=00
FINISHED GOODS e
HRRAMT W gfacdite 150000=00
3000 UNIT = FRAHT T TS 50000=00
(90000+15000)x3000=. 18000=00 GARCCIEIRGINUGH 375000=00
— ICERECE] 150000=00
72000=00 ped oTlTd 525000=00
faoa 800000=00
ADD: SELLING EXP
o1y 275000=00
12000 UNIT@Rs 3per unit =36000=00 TTTTe OR 11T T UfaeTd 5238
COST OF SALES ~108000 =00 MATERIAL USED 75000
SALE 12000 UNIT XRS20 =240000 =00 LABOUR 100000
PRIME COST 175000
FACTORY EXP VARIABLE 1
PROFIT =132000.00 (240000-108000) CTORY EX 20000
FACTORY EXP FIXED 50000
S WORKS COST 375000
132000
PROFIT PER ARTICLE SOLD =Rs11 <m> SELLING EXPENSES 150000
TOTAL COST 525000
uH3. I3 A Ueb IATE I 0T, ATH IR gferre, aur SALES 200000
1y &1 fRaiRor &R |
PROFIT 275000
e AU 75000
PROFIT ON COST 5238
"3t 100000 o . ]
UH4. BIRWS $SIUTSAST & Hafea 31 |/ 39T
HRAET I 150000 @rmawuﬁﬁéﬁﬂmaﬁ
gfvadriter wge |l 250000
BREMT T T 50,000 A& A1 100000
T W 75000
[EERECE] 150000 HREMT ufveay 50,000
Pl 3T1C 50,000 THIE a5|q.laﬂq qfvora 70000
faesa ga faazor afverg 120000
fawa %800000 faspa ¥AU 1000000
EESICE 50,000 SIS
HefT-12 (IErfiam SHE IR, I, SRS




Q4. Find out the cost of production and profit per unit W35, fAwfefEa ﬁﬂ?uﬁ A GHd @TY dUT 94 Y 0T P
from the following information related to Jharkhand wnTd fos o B
Enterprises
P yge fashal ¥ 200000
material used 250000
HB oTH Hol AT BT 25%
direct labour 100000
Direct Expenses 75000 Q5. Calculate t'he gros's profit and cost of goods sold from
the following particulars.
Factory expenses 50,000
- net sales. Rs 200000
Office expenses 70000
; etribti Gross profit 25% of total cost
Selling & Distribution 120000
Expenses AR HHETHE «lTd =100
Sales Rs 1000000 Suppose Total Cost =100
Total Production 50,000 units b A= Pl ATTA ST 25% = 100X25%=25
ANS. Gross Profit = 25% of total cost = = 100X25%=25
He MM fashg(Salen = 100425=125
g A 250000 579 fqeh 125 ¥ & A1 Aol o4 3 258
& 4Hq 100000 ” » 1-\,;% L i 2_531-”-“
qge g 75000 125
L, Y, 200000% o » 25/125x200000 = Rs 40000
U AT 425000
When sale is ? 125 then Gross Profit is ¥ 25
HRYT Ufeag 50000
» ” 25
BREHT AT 475000 ¥ithen . ., =
PIOTeag iy 70000 When sale is% 20,0000 then Gross Profit i5122_55x200000
o Td W 545000 =40000
FaspT 7 facrzor qRe b uys. Fmfefed faavoi A fasa b @ au1 Jbe @
CERIE U CRGILG] 665000 &Y TOTHT B
URfY® ®IH 10,000
fasea 1000000 fassa 30,000
[alk:l 334000 HT §ﬁ|§ HTST 2000
faesa ara+t 2000
AT BT Ui 0335
hyg 15000
Y aTgH! 1000
ITEMS RS sifan wre 5000
MATERIAL USED 250000 ANS. % 1T HTeT BT T = TR TIP+[GE P+ Teed
DIRECT LABOUR 100000 y-3ifaq i
DIRECT EXPENSES 75000 =10000+14000+2000-5000
PRIME COST 425000 =21000
ADD; FACTORY EXPENS- 50000 Hebe TH=R[GE fdhy-q MY AT fob TG
ES 28000-21000=7000
WORKS COST 475000 Q5. TRADING ACCOUNT FOR THE YEAR ENDING ____
ADD; OFFICE EXPENSES 70000 DR. cR
TOTAL COST 545000 PARTICULAR AMOUNT | PARTICULAR | AMOUNT
TO OPENING 10000 BY SALES 30000
ADD: SELLING & DISTRI- 120000 STOCK
BUTION EXP LPURCHASE 15000 , CLOSING 5000
COST OF GOODS SOLD 665000 STOCK
SALES 1000000 » CARRIAGE 2000 ,,PURCHASE 1000
RETURN
PROFIT 335000 » SALES RETURN 2000
PROFIT PER UNIT PRO- 0335 “GROSS PROFIT 2000
DUCED
36000 36000
FH&{T-12 (SEIfEaN ~ A 3R, A, A




Q6. FROM THE FOLLOWING INFORMATION FIND OUT(A)  W#i7. fAmfaif&a faavon & aae @y &1 morm &
OPERATING PROFIT B) NET PROFIT
g MM g /M
GROSS PROFIT |900000 INTEREST ON LOAN 40000 T ﬂ' F ﬂ'
CARRIAGE 8000 |INTEREST ON INVESTMENT| 5000
OUTWARD -
wq 250000 | T UHITT | 16000
ADVERTISEMENT | 12000 | PRINTING & STATIONERY 7000 ﬁ._‘rlﬁﬁ'
SALAR'ES 250000 LOSS ON SALE OF 50000 aq’ a‘l’q'\tﬁ‘ 20000 ﬁa?q’ 500000
FURNITURE
HToT goiTs UTST | 4000 | ‘fasgaras | 20000
RENT TAXES 120000 GENERAL EXPENSES 3000 T =
SR YIaH | 5000 | \URMH® Wb | 60,000
INSURANCE 5000 RENT RECEIVED 15000 far
CHARGES : =
X | 25000 | 3ifdH i | 30,000
BAD DEBTS 2000 LOSS BY FIRE 20000
Q7.  Calculate Gross profit from the following information
AUDIT FEES 5000 GAIN ON SALE OF 100000
MACHINERY Items Rs Iltems Rs
ANS. Purchases 250000 Gas, water 10000
Electricity
GROSS PROFIT 900000 Purchase 20000 Sales 500000
Return
CARRIAGE OUTWARD 8000
Freight on 4000 Sales Return 20000
ADVERTISEMENT 12000 Purchases
BAD DEBTS 2000 Duty paid 5000 [ Openingstock | 60000
TOTAL (A) 22000 Wages 25000 | Closing stock | 30000
OFFICE & ADMINISTRATION EXPENSES )
Ans.  Trading Account
SALARIES 250000 )
For the Year ending——————
RENT & TAXES 120000
DR. CR.
INSURANCES CHARGES 5000
AUDIT FEES 5000 TO OPENING STOCK 60000 BY SALES 500000
PRINTING & STATIONERY 7000 » PURCHASES 250000 |, PURCHASES 20000
RETURN
GENERAL EXPENSES 3000 LFREIGHT ON PURCHASES | 4000 |, CLOSING STOCK| 30000
TOTAL (B) 390000 » DUTY 5000
(A+B) TOTAL OPERATING EXPENSES 412000 » WAGES 25000
,GAS, WATER & ELECTRICITY| 10000
OPERATING PROFIT=GROSS 488000
PROFIT-OPERATING EXPENSES= » SALES RETURN 20000
ADD:NON OPERATING INCOMES » GROSS PROFIT 176000
550000 550000
INTEREST ON INVESTMENT 5000
RENT RECEIVED 15000
uys. fAfimfera faazon A qonfie @mar dar s
GAIN ON SALE OF MACHINERY 100000
120000 FAAIGIA®T | RS.500000 [HaTGRT 4000
ToTAL 508000 13T U4 §ATE 5000 theed g 5000
LESS:  NON OPERATING EXPENSES fepa AT 10000 fazea 650000
3ifom Wi 30000 BTatey femar 50000
INTEREST ON LOAN 40000
LOSS ON SALE OF FURNITURE | 50000 FROM THE FOLLOWING INFORMATION , PREPARE
TRADING ACCOUNT
LOSS BY FIRE 20000
ADJUSTED PURCHASES | 500000 |WAGES 4000
FREIGHT & CARTAGE 5000 |FACTORY EXPENSES | 5000
TOTAL 110000
SALES RETURN 10000 |SALES 650000
NET PROFIT 498000 CLOSING STOCK 30000 |OFFICE RENT 50000
HefT-12 (IErfiam ~ SIS 3R, 3N, SRS




ANS.

TRADING ACCOUNT OF M/S =
FOR THE YEAR ENDING ——---mmme-

Gross Profit = Net Sales - Cost of Goods Sold
=150,000 -1,04,000

=46,000

DR. CR Net Profit Gross Profit + Indirect Incomes -~ Inditect Exp. =
PARTICULAR AMSSUNT PARTICULAR AMgg NT =* 46,000 + Nil - 13,400
TO ADJUSTED PURCHASES | 500000 BYSALES | 650000 =32600
» PREIGHT & CARTAGE 5000 1. THE FOLLOWING INFORMATION TAKEN FROM THE
»WAGES 4000 INCOME STATEMENT OF M/S RANJAN TIWARI
LFACTORY EXPENSES 5000 Opening Stock 50000
TO, SALES RETURN 10000
GROSS PROFIT 126000 Gross Profit on/Sales 60,000
(BALANCING FIGURE) Sales 1,60,000
650000 650000 Net Loss forthe year 10,000
Freight incurred 10000
NOTE 1-Since Adjusted Purchases are given therefore
closing stock are not shown in Trading A/c Purchases 100000
2.0ffice Rent will be shown in Profit & loss A/c because it Sales returns 10000
Is an Indirect expenses Purchases Returns 9000
Uy o. FmfafEa faaron | sIREs Sexvrsaist & fAfy 31 A1 You are required to determine.
2021 Y FATE €11 a1 T4 &b fAY HH ATH HIwE] (1) Cost of Goods Sold,
& e fasa e0oooo 3R fawsa 400000, fasd (i) Closing Stock
aTIH! 50,000 A TP HIA I AT 600000 v
(iii) Total Operating Expenses.\
From the following mff)rmatlon calculate gross profit Ans.  COST OF GOODS SOLD — sales ( return inward
for Jharkhand enterprises for the year ending 31st ;
N +Gross Profit)
March 2021 Cash sales 600000 credit sales 400000
sales return 50000 cost of good sold 600000 =1,60,000-(10,000+60,000)
ANS. =1,60,000-70,000
TOTAL SALES = CASH SALES+CREDIT SALES 290,000
=600000+400000=1000000 Closing stock =Opening Stock +
NET SALES =SALES -SALES RETURN Freight Inward + Purchases + Gross Profit + Sales
Returns - (Purchases Returns + Sales)
1000000-50000 =950000
(D Closing Stock (50,000+ 10,000+ 1,00,000+ 60,000+
GROSS PROFIT =NET SALES - COST OF GOODS 10,000) - (9,000+ 1,60,000)
SOLD
=2,30,000 - 1,69,000
= 950000- 600000
=61,000
= RS350000
(iii) Total Operating Expenses = Gross Profit + Net Loss
10. Calculation of Net Profit
= 60,000+ 10,000
The annual sales of a business were as under:
=70,000
Cash Sales 70,000
Credit Sales 80,000 12 Operating Profit Problem
The cost of goods sold (including all direct expenses) fCaIIIcuI:f\te ;hle amo'unt of operating profit from the
works out at 1,04,000, Expenses incurred on sales offowing balances :
amounted to 13,400, find out his net profit. Net Sales 500000
Solution Cost of Goods Sold 300000
Total Sales Cash Sales + Credit Sales = Operating Expenses 120000
=70,000+ 80,000 Solution:
=1,50,000 Gross Profit =Net Sales - Cost of Goods Sold
FH&{T-12 (SEIfEaN ~= A 3R, A, A




w13, Fafefad famedl § ol ¢s« fafies & fou 31
AT 2018 Y FATE 817 AR a9 & fAQ w137 8117 @rert

=5,00,000-3,00,000

=200000

Operating Profit

= Gross Profit - Operating Expenses

=2,00,000-1,20,000

=80,000

JNSUR- 1000
ANCE
» DEPRECI- 1000
ATION
» COMMIS- 3000
SION (DR)
» NET 118000
PROFIT
(BAL-
ANCING
FIGURE)
187000 187000

dar B
e iy oA |

ChE 50,000

e fear 10,000
Be uTe 5000
Sl 2000
fememar 2000
i 1000
faFam R &= 2000
T 1000
HHIMA (D) 3000

THA AT 180000

From the following particular prepare Profit & loss A/c

for the year ending 31st March 2018

ITEMS RS.
Salaries 50000
Discount allowed 10000
Discount received 5000
Bad Debt 2000
Rent 2000
Insurance 1000
Interest on investment 2000
Depreciation 1000
Commission,(Dr) 3000
Gross profit 180000
ANS; PROFIT & LOSS A/C
DR. For the Year Ending 31st March 2018 CR
PARTICU- AMOUNT PARTICU- AMOUNT
LAR LAR
TO SALA- 50000 BY GROSS 180000
RIES PROFIT B/D
» DIS- 10000 » DIS- 5000
COUNT COUNT
ALLOWED RECEIVED
,BAD DEBT 2000 JNTEREST 2000
ON INVEST-
MENT
LRENT 2000
HafT-12 (FeETHan
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Chapter-13 S

Managing Finance

| Multiple Choice Questions: agfadedtggs: | 2> @ Teftet yeht antioper o1 e 8
A TS BRI Ui
L ﬁyﬁﬁaﬂﬁmﬁmﬁaﬁwaﬂﬁuﬁa B. URadRftet prdite gi
&Y T Tl Y T B c  Frafta va gk s Eh
A IGHTE BT UPpid B A &I HATBR b 3uREE
C uayrdiaEs D 3Wigd H A PIg el '
. Worki ital lassified.
Q1. Identify the factors that determine the amount of 5 or "?g capita .can be.c S
fixed capital from the following options. A Fixed workingicapital
A, Nature of business B.  Size of business B.  Variable working capital
C.  AandBboth D. None of these C.  Regularand seasonal working capital
Ans. B. D.  All ofthe above.
U2 T G B U e & Wa Fefafa dasad A D
A FHAT 3T B. Ydif&ihR 320 Y
U6, TS Y31 BT HId TE §
C  BUTUA D. 3WRiad |+l .
A BUTUH] & FHriET
2. Which of the following is the source of obtaining fixed B. 3N A
capital?
. C.  BUrard
A Equity Shares B.  Preference Shares
C.  Debentures D. Allof these D ¥ 3tenfies fas @B[UT
Ans.  D. 6. Which of the following is not a source of fixed capital.
uHs. G asrufaﬂﬁq#ra?r fd A.  Issue of Debentures
A ITe] HUf- 9Te] a1l B. Issue of Shares
B. mﬁ#qﬁ+ﬂ'|ﬁa'|ﬁc_q' C.  Debentureholders
C. I arfdca-are] ufd D.  Industrial Finance Corporation of India.
D. 3Wiad d A PIg T8l Ans.  C.
3. Net working capital means o . fofteT Uit T B &
A current assets - current liabilities s P —
B current assets + current liabilities A B.
C.  current liabilities - current assets C.  Apsfamy SURYS Tt
D none of these . .
Ans. A 7. Source of working capital are
P A.  Debtors B.  Bank overdraft
WHa. wTS M o e C  Cash D. Al of the above
A B Y5 @TEHT?TCHF A & f5RrepT fFaR1 ey
G-ICN o oot AT 31 g Ans. D
AT § foar man
B. wﬁ@wrﬁ RMEM &HdT §910 = o a'qﬁ'i'qm' ‘
¢ WEGEHH w%msﬁ%ﬁa?rw@r%ﬁmw 1 ol %ﬁgamlﬁassaﬂéﬁqsil PTG T T
Fra=1 ¥TE It s off, yaq, wi=R nfe o TaYD ¢
%msn?n% IR, oot oft gaarfiies sore § Ul & BT 3fd
D. 3WRIad # It HTaRY S & aifs g8 34T 1 fope ot uaaTfies 3T
What is fixed capital? T IATA 4 761 & YT bl AT 3UHH ol HTagdhdT
4. at Is fixed capital? $3Wﬁﬁmmmﬂ3ﬁm F TV TS
A.  Fixed capital refers to that capital which is invested Wm$mﬁﬁ AT HIg BT | ud
in current assets such as debtors, bills receivable,
r:?\w mater.lals, manu.factur.mg .gc.)ods. 1 Why it is necessary to have a balance of capital in the
B.  Fixed cgpltal helps in maintaining the solvency of work of any business?
the business. ) . s
. . . Ans. It is very important to have a balance of capital in the
C.  Fixed capital refers to the amount of capital that . . .
L L . - work of any business because without it balance of any
is invested in fixed assets like land, building, . . . .
; business unit is not possible. The amount of capital should
machinery etc. . ) - -
be according to the requirement of the enterprise. This
D.  Allof these makes it possible to avoid the defect of over-capitalisation
Ans. C and the defect of under-capitalisation .
FH&{T-12 (SEIfEaN ~= A 3R, A, A




2 WS ETE? 2 womEsrmgmenfasead
IR - TUTS U A 37T 39 YN bl v A & FSept e wrd A IS AT B. IV &I JUNT e}
ot 5 ff, gaq, wie R, R e o C  PUBIHAC D. TIH A IS Ell
ot 17T 8 9B ST SAaTy § o7d HHY dh HAIGE I8l
2 zafey @W?ﬁ Ped 2. Goodwill is purchased by issue of debentures.
A.  Application of fund B. Nouse'of fund
2. What is fixed capital? C.  Source of fund D.  None of the above.
Ans.  Fixed capital refers to the amount of capital that has 3TR- A
been invested in fixed assets such as land, building, plant,
machinery, furniture, etc. This capital remains in the 3, maﬁﬁgﬁﬁﬁmﬂammmmmﬁ
business for a long time, hence it is called fixed capital. A TT6] U +gTq) cfdca
. . . B. ey HUftl Ul aTfA
3. e O A 39 Far aus Favfa e | :
. C. O] aIficd - Sre] FU T
IR- HARAA 30 39 Y5 BT ded & 3 HaAT B oAb b AP
AT feraT3il o IrdTer o fAy 37Tavae & 511 are] '
fe Q|$W%§Hma ST B D HITe ?ﬂl 3. Fund can be expressed by which of the following
. . . formula?
3. Explain what you understand by working capital. A £ Curtent Assets + Current Liabilities
Ans.  Working capitgl is the ;a.pjtal that is required .to run the B. (Current Assets - Current Liabilities
day-to-day business activities of the business like, for the abiliti
purchase of current assets and for the payment of daily C. "§urrent Liabilities - Current Assets
expenses. D.  None of the above.
. . . . ANS. B
4. ¥ATE G0 auT SrdRie GEit # 3R B Syt o e &
IR T G A 30199 39 Ui A @ S o we duf ¢ el
SR ofT, waq, IR R 30 ¥ fosar STTar 2l A 3UIDR (BATER) B. fafg fafaam
m%ﬂﬁqﬁﬁaﬂ%mwtﬁrﬁ%ﬁﬂwﬁﬁﬂmﬁ C =fd D. &deR
Iaferat s SHeER, et AT, 31d A fia e, gur [ifa
o1 & fopat S7am 81 g G fiedorar s faigp it 81 4 Currentassetsinclude
PN Gl 3TeUDTA &b foiy Blcll 8l 1178 31 bl A Furniture B.  Investment
Uopfd R &1l 8l Sriiie Gait &bl gopfar uRkad-Rier C. Goodwill D. Debtors.
el & ANS. D
4. Wri}:e difference between working capital and fixed 5. ﬁgﬁ@raﬂqﬂ?mﬁmﬁr%?
capital. A wad B. UTW faus
Ans.  Fixed capital are used for acquiring fixed assets such as, C rALe? D. APpE
land, building, machinery etc. Working capital are used for ' ' i
purchase of current assets and payment of daily expenses. g, Which of the following is non-current assets.
Fixed. capitall is' used 'for long term purpose whergas A Building B.  Bills receivable
working capital is required for short period. Fixed capital
is fixed in nature whereas working capital is flexible in C. Stock D.  Cash
nature. ANS. A
| HIY yars faazor |
1 Y YaTe faeyor § ugad S 2168 &1 3717 3497 §
A HIANPS
B. o] {Ufl ol T <1 W 3Tferer
C. Tl ardd
D. dTe AR
1 What is meant by the term fund used in fund flow
analysis?
A Only Cash
B.  Excess of current assets over current liabilities
C.  Current liabilities
D.  Current assets.
3d. B
FH&{T-12 (SEIfEaN ~= A 3R, A, A




Chapter-14

Managing Growth & Sustenance
fapT 31k MRUT QI9UT ygeq

‘ a-é.ﬁm.q U | Q4. Control over the product under the franchisee
A.  Control overthe product remains with the franchisor
B Lives with the franchisee
5 5 5 5 C lives near both of the above
’ Gl Iﬁ” Iq;lmﬁmaﬁq Td-T¢ | D.  none of the above
s doqawar A fapra A e fRafa A e sty Ans A
A Sifad AT HfST Urar @
UHs. UHIeIoT A v &
C e HavHgefaed s fR—" -
D 3&Hl3 TRITH 1 & oheAT <TeetT 8 C. 3R Ud aTed faxdr eFt
Q1. In the growing state of development in the economy, D Wﬁﬁaﬂ’sﬁqﬁ
the entrepreneurs themselves )
A finds it difficult to survive ORNS NcOuftion means
B.  The entrepreneur incurs losses at a faster rate A “internal expansion
) . B.» external extension
C.  Profit of the entrepreneur increases
. . C.  bothinternal and external expansion
D.  The entrepreneur wants to close his business
D none of the above
Ans. C
Ans. B.
U2, doraar ¥ fasr & fird) fRafa F &) 37 & ‘
A Sifad R HfST arar @ o1y T au
B 3@ aﬁﬁanﬁrﬁ% T Bl & \ uH 1. HAIETE & wae A e Ud wHgefa 3 we ey e
C. el 370 Ui P §C T STPLAI IR 9B Uepfa &1 wrHTa fum & saaa1iiss s 1 fasra
D.  3wdaat A 7YY HGATAD TYT BT 57 @1 30D HTHR Ud
- , & I g fer 811 oiTeT ! AT H go i T e sid
Q2. In the declining state of growth in the economy, N G B WIT HE A & g g o agaiie
entrepreneurs find themselves sHTS fABIAd 81 37T Ichy R ugq STt & oY g8
A. finds it hard to survive Wﬁ HeaATd & 3 forfg o 3y T IR W q@a
B.  entrepreneur incurs losses at a faster rate W%%H’s’ﬁﬁﬂﬁﬂﬁﬁ gAY BT JhTaai] d
C the entrepreneur prefers to close his establishment o 39 I e Tl & 37R 370 HES AR fed
T/ATE
D. all of the above
Ans. D Q1. Explain the term growth and development in the
context of business.
4. mﬁq@aﬁ% . Ans.  Grrwoth is normal phenomena. In context of business
A TS HTST BT GIR ST GRT AfaTTEo growth means establishment of business organisation
B. <aIuTary 3fars saaartass ufas i o fagor and growth in size and scope of business and its stability
C 3T TS & 0T 3121 UTed et in the market.
D 3T A H Bl el Y 2. HAUS STd d Yl AqHM 39 AT DI
Q3. Amalgamation means fawfre s & e EITG?IT%aTﬁ?
A Acquisition of one organisation by another IR AGATGD STTd 3THREArsi ﬁ gfkqol 3edr & qur
B. Combination of two or more business %I Iqﬁﬁqﬁrq‘[”” p_dTdT aﬁ?ﬁl T 3 ?ET—ﬁII % 3—1?-?;@% WEE“! EE_S;E I
establishments URFRTATT ¥ 0T HGATT P RAPRIA BT ATeelT &
C.  Acquiring a controlling stake in another organisation =q& feu 39-
D. None of the above 1 AU aRad=T B 3T UsaT & |
Ans. B. Seadt g8 uRfRfea &1 AT ST e 2 |
Us4. ShaTESN & Srarta IeaTe 91 FrEEoT 3. wdgllqcb Iﬁdeﬂ &I Y &R @19 hI HET H
A 37TE R FRUF0T UhaTgsR & UTH 36T 8 M8 T
B.  haTssT & UTH 6T & 4. ST BT AT B |
C. qui?ﬁf ST S U FEAT Q2. Inthe business world, every business wants to bring its
D. Wﬁ@[aﬂéqﬁ business to a developed state, why?
PelT-12 (SeEfEram — AIWE IR, I, TIRAS




Ans. The business world is full of uncertainties and the
business environment is affected by many factors, the
circumstances keep changing, so the business wants to
develop its business in the changing circumstances, for
this it must
L Has to adopt new changes.

2 Have to cope with changing circumstances. Qs.
3. Toincrease the amount of profit by identifying the

business opportunity. Ans.
4.  Facing the Competition.

Uy 3. Auqgia &AM R aard?

R foodlt off ey I ghTS W WG TE 3T el 3Tl &
gfeehs e faer &b fafers aRoml &l uR v g0 AHqg e
& IR A Ugdd! &, AAJG 8 b fafve IR Fmfefad &-

A 3UHH BT 5T o

B. 3UchH P fahI bl 37a=uT

C  3UchH o faFdR T 37a=UT

D.  3UhH & HHGTE U1 YRuaddr &l 3rawT

E. 3UchH & U IT 3Tafd ol 31T e

Q3. What are the different stages of Growth?  / 3R

Ans.  Growth does not come suddenly in any business unit,
but it reaches the level of growth by crossing different
stages of development. Following are the different levels
of growth
A, Birth of a venture. Q6.
B.  Stage of development of the enterprise. Ans.
C.  Stage of expansion of the enterprise.

D.  Stage of prosperity or maturity of the enterprise.
E State of decline or decline of enterprise.

¥ 4. fasbra Ud waqefar &1 gvifad & ara 9 d@l &

T fo | 7.

IR ?wuﬁquﬁaﬁwﬁﬁaﬂﬁmac—dﬁqﬁﬁiﬁ B

3cTe Ud fadzor & o vitenfireh ot afvafdd e
BT
B.  SJHIUD dTCTdROT T AT FET |
C.  UTEhI b Y H uivad el
D. oHGHT H Tl e WIdairdar| Q7.

Q4. Name three elements that affect growth and Ans.
development.

Ans.  The following are the factors affecting development and
growth
A.  Technology involved in production and distribution

keeps on changing.
B Uncertainty of the business environment. U8
C.  Change in customer preferences in business. ANS
D Cut throat competition.

U 5. SAAHTS bl $ebTs AHGGIEl TG &= & fob1 Torifa b1
T el 8 7

IR D HAATS Bl $bTg TAGE & TR DI UTd B &
TARD 4[] EEIIGEGRINCIEE] ?HEIEJEJERU It
37T &1 31T veh FHGETEr 0T A 31119 32 &

ITY & dThd A 15TR DI BT ATHAT HAT AT8U
ga® iy 3 3797 3TE B [UradTgul, 3Ty, 3fad
DHET-12 (SEI) =

I W UTeh! ol 3UcIs &1 YHRad Bl & larga
JUTATA &b 37T 3eTH &% 3eMT A 81y T R IR eh]
AT &1 AT SHxcl 313D arfd U e fafas
1 At &1 51 G & IMEADIHRUT, FGAT B

What are the strategies followed by the business unit
to achieve compounded growth?

A business unit adopts internal accrual strategy and
external accrual strategy to.achieve the level of growth.
Under the internal growth strategy, the enterprise should
face the challenges of the/market with its own strength,
for this, they ensure that ‘their products are quality,
attractive, available to the customers at a reasonable
price. Under_the external strategy, the enterprise joins
hands with other enterprises to expand the market. Faces
the challenges of business. Under this, an entrepreneur
takes support.of various policies such as modernization
of business;‘expansion of business, diversification, joint
venture, franchise etc.

HTEfHIHIUT A 31TT 4T HHST §?
ToTdie Ufaaifiiar & g9 R o U ATed! Bl 370
3ATE 1 3T T 6T HTGRIB &Idl & U8 3T

P PR UHR AT 83187 391cT & dcb—ﬁch s?QTﬁ el
UfRkad= o fHar STar & 39 3TN &) udie &

AR 3cdTE T TGS AT BT ST 8 |

What do you understand about Modernization?

In this era of fierce competition, it is necessary for an
entrepreneur to keep modernising his product, this is
done by changing the size, type, color, design, technology
of production, etc. This ensures the supply of the product
as per the choice of the consumers.

fom1 3220l Y g &q 3ngfdieoT 3TTaas & 2
FTEfABIDBROT A
1. U 3UhH foA1 TasATeTsh 391 H ufvad foey
o Brar gl
2. W@ra@ﬂnﬁmw$mﬂws‘r
|
3. 3UchH I fashr AT diid A &Il &l

For which objectives is modernization necessary?

From postmodernization

1. An enterprise grows without any change in the
organisational structure.

2. Expansion takes scale

production.

advantage of large

3. Enterprise development is facilitated.

fafaefiepoT A 3719 a7 IHSTA 82 SHP YHR adT1U |
U® & 6 & 3 dl HATIDH 3He & MUy
forarieRuT Uep T & 91 NF@T RT 8T #1374
IR &1 fRIfa &1 Saa gy fafachaor & Hifa &
YT 3UYS 811 & & A1y T 3199 & J4iich
T 3UTE bl Ub 3W ATHT &Il & 3Tb a1¢ 3 -6
I g &1 3177 & fafaeitaszor 33 yhR & 3 o
79 & 7 fom? 37T FY H off A gesi U
2idl 39T P o1 i 719 huger sarfe
& 3T H 398 B Ty o< forar fafaeasor a1 R
& B1a & &fas fafaeiiaor aur famariaon

A EIRA, I, FIRES




Ans.

YUH 9.
Ans.

Qo.

Ans.

94 10.
Ans.

HefT-12 (SEffan

What do you understand by diversification? state its
type.

For a business unit with a single product, expansion is
risky beyond a point. Therefore, it is appropriate to adopt
a policy of diversification depending on the market
situation, this is also necessary because each product
has a shelf life. After this it gradually ends automatically.
Diversification is possible in the same type of product
or even in a completely different form like LG company
engages itself in the production of fridge washing
machines computers etc. in addition to TV production.
Diversification is of two types Horizontal diversification
and Expansion.
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What do you understand by franchise and tell its
benefits

Franchise is an arrangement under which an entrepreneur
appoints authorised salespeople in different parts of
the country to sell the said product, in exchange for a
commission or a share of the profit.

Franchise has the following features-

The franchisee or the person giving the privilege provides
all kinds of marketing support, the appropriate equipment.
The person giving the franchise is the owner of the
business or product. The person giving the franchisee
provides proper training and guidance to the employees
of the person taking the franchisee.

Franchise has the following advantages.

Itis possible to increase production or sales without much
effort. It is possible to increase production and increase
sales without investing in machines and plants. This
system is suitable for the expansion of production and
sales of goods.
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What do you understand by Merger?

Under Merger, two or more enterprises of the same type
merge together and increase their size, under which the
small enterprise is saved from shutting down its business
activity. The following advantages are”obtained from
Merger.

The cost of production and.selling cost reduces. Merger
makes the best use of the means of production possible.

With the help of Merger . Sick units get life support and
they can take advantage of business opportunities.
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Chapter-15

Enterpreneurial Discipline
ENTREPRENEURIAL DISCIPLINE & SOCIAL RESPONSIBILITY

e 3R Ud AHT{STe 3RaTdd

qgfamedig us

| uHe.

AT TR B WTaaT NYOT BT &2

A 3UHTEAT3 T B. fafulsiest o1
M1 U el &I A o6 uaidri & ufa &2 C  HAYfdehaizif &1 D/ 3N AopIs el
A THSTH U B. WHR G UM ) e 7.
c  yofRuTH Uty D. @A Q6. Sense of social responsibility exploits?
A.  Consumers B. " of the investors
Q1.  The social Responsibilities of Entrepreneurs is/are C.  Suppliers D.  none of these
A, toward the society B.  tothe government A b
C.  towardsthe environment D all of these ns: '
Ans. D 7. I BT HXGR & i a1 ST @
A <R3P AP 8 B &F1 H 9T @
U2 HIEH BT HdA & y at
A TG agc! B. axad B, (T b AT
C.  gufavor yeNuT D. THIAPEAE C. TR BT SHHCRY Yddh YT o3
D. 3WIiad A
Q2.  The duty of the Entrepreneurs
A. Over Charging of price B.  tax evasion Q7.  What is the responsibility of the entrepreneur towards
C.  environmental pollution D.  none of these the government
Ans. D. A, To participate in the areas of public interest of the
country
UH3. TP IeTH B 37 AN B Jifed FFeR ST A1fey, B.  obey the law
ge IeRaTid foead vl & ¢ Pavina taxes honestl
A WSl B. HHAR $uld - rayingtaxes honestly
C 3uyHieT & ufa D. WHIBYR D. All of the Abover
3. D.
Q3. To whom is the responsibility of an entrepreneur to
. S o )
behave like a good citizen? uss  yufaRoT B IR B "atad fafer A e vual grr
A.  tothe owner B.  tothe employee T ST T 2
C.  consumer friendly D. towards society A a\_ﬂﬁﬁm
ANS. d B. 3afHgigRr
UH4. URA AN fImmrie 21 ¥ saam &1 amiEe C  ORBER
Faverid & D. 3IWrad wH & wftaferd v A
A 3TdUb B. 3IaU®d
C  gadrEeEi D. TN ADIEAE W Q8. The protection of the environment can be done in the
best way by whose efforts
Q4. The social responsibility of business in a developing A by scientists
country like India is B by entrepreneurs
A Necessary B Unnecessary ’ y P
C.  waste of money D. None of these Answer € bythe government
D.  Combined efforts of all the above
Ans A
Ans. D.
uds. U Jerml & fedy Amnfsies 3vreriie & wra-T gefer
el 8 ' . UHo. THTGA J&NT GRI aTdraRoT H HIe AT HTFHTSS BT
A fauH B. WER&G&TH IS Ue ¥9 A HE9NT HT &
C.  frrdrufasrd D. 3Wiad A 9TgUgNUT B. ff uguor
Q5. Increases the sense of social responsibility for an c &My Qe D STeT e
t
en rePreneur Q9. The emission of carbon monoxide into the atmosphere
A insales s . .
by the chemical industry directly contributes to
B.  inthe market area . . .
A.  air pollution B.  land pollution
C.  inthe reputation of the institution ) ) )
C.  noise pollution D.  water pollution
D.  All of the above
Ans D. Ans. A air pollution
FH&{T-12 (SEIfEaN — A 3R, A, A




L ERLREL

3 TToid Y9R Y99S faarra" I 947 |
fama & q1¢ ot fasy & d1€ BT JATU 3UAS

ws1  SeEftdd 3R A o 31t & PR _
IR WA 1T H IR A 31fvmma FfiRea Fan ar gt STHRERT ISR TET 611
@1 Ao 3 A & 57 U BT UTet T AT ABR b UTEh! bl fRIBTa] Y AT U 3 G &1 |
G U 57T a7} &8 ol 3TTHAUT ST &1 et 3R UTEhI b H® P Fd e T UG BT |
I HgHT a1 AT Houl BT UTed B & 31 &
¥q o gfeafia fosar s dasdr 2 JRMHT DI Uleid Q3. What is the responsibility of an entrepreneur towards
A 3grHl gRT fopar ST A1feyl U 3erl gRT IR society?
& R ﬁﬁliﬁmiltlg ¥ q%G ;;W qﬂ'l:fm JTed w1 Ans.  An entrepreneur obtains various resources from the
qredd 2 b &, A T &1 dTer, society for his enterprise like land, labour, business
IR HUT AT BT are, Jery srfafTam knowledge etc. Therefore, the entrepreneur is also
1932 BT YT AT responsible towards the society, he should discharge his
responsibility fully.
Q1.  What is meant by entrepreneurial discipline? ) )
A In simpl ds. discipli followi tai L Entrepreneur to provide quality goods at reasonable
ns. In simple words, discipline means following certain origd arNNhe right weight quantity to the
rules or standards. Failure to follow these rules invites customers
punishment from the government. Entrepreneurial ) ' )
discipline can be defined as the practice of following 2. (| Disclosure of defects in goods.
rules and social values. Entrepreneurs Discipline should 3:. 'Avoiding Misleading Advertising.
be followed by every entrepreneur. It is necessary for an 4. “WProviding after sales services even after sales.
entrepreneur to follow the rules set by the government . . .
- : - . 5., Notindulge in black marketing.
and recognized by the society, such as following taxation ) ) )
rules, following the Indian Companies Act, following the 6. Hearing and resolving customer complaints.
Partnership Act 1932, etc. 7. To give highest priority to customer satisfaction.
usl2. Eﬁﬂqmm 39206 &7 U4, JerH) BT 379 pHaATRE] &b ufa a1 3T &
ehiod & gfc 98 SH TR A a6 STl @ 514 3TE o g
ToTaT § Sl AT § fAerde, Tahcll JH & fahy, 1 oot & 3fa aiiefie qra fear s
3cUTE T 3TTEIeh Hod T PRAT3CITG b T[0Ta<iT | HHT, qIRT |
STHRARY, 4 MYUT, % AR, 3711¢ 39 Ta@dhEl § foe . .
&1 STTY AT 3R ST 41 et ST g weft FRufaai 2 W&ti%;éuaaﬁﬂl: Pl RMY IRPR GRI Heife
3afgl & foiy HTde & 37R 98 ™9 g9 d 3797 39 3.'13:
1 SIS el R TehdT & |37d: JerH] T 31Rd TR 3. PHUTRAY & U 3T 3ap1n b v a7 |
1 g AehdT & I8 < epTail o1 3715 T&l o el 4. HUAIRGT & Ugeq H HNCRY 811 I1fey |
%%mma%wgﬂ?qﬁggei %ﬁmsﬁas‘ & R &I RIDR 5. W%ﬁmﬁaﬁwmﬁuw
AR RIS BT ST Shei-f1 75 Hepe TYTHT 38 QX B3 BT TAT (301 ST A1 |
Q4. What are the responsibilities of the entrepreneur
Q2.  Why is entrepreneurial discipline necessary? towards his employees?
Ans. ltisthe duty of every entrepreneur to follow the discipline  Ans.  Entrepreneurs have the following responsibilities towards
if he goes out of scope such as reduction in the quality their employees.
of the product, adulteration of goods, sale of counterfeit Ermpl hould b id fai .
goods, overcharging of the product, reduction in the L mployees should be paid fair remuneration.
quality of the product, hoarding Labour exploitation, tax 2. Working hours and working conditions should
evasion, etc. if indulged in all these works, then it will be be in accordance with the standard set by the
called a breach of discipline. All these conditions are fatal government.
for the entrepreneurs and he cannot survive his venture 3. Proper holiday arrangements should be made for
for a long period of time. Hence the existence of the the employees.
entrepren.eur may be ?n jeopardy, he cannot eamn long 4 Employees should have participation in
term profit, the reputation of the business gets tarnished, mana
S gement.
he becomes a victim of anger of the customers. And they )
may have to face the negligence of society. 5. The grievances of the employees should be heard
and efforts should be made to remove them as far
UN3. U IerH) &1 THTS & Ui o1 STfi &2 as possible.
IR, U 3Tl 3797 3eM & AU Fu1s A fafaw d@med] ot
Tt =T & 313 YW, 3™, AGATRAS T TG SHATAT
el FATST & Ut HY IRers 81dT & 39 3794 IRaTdd
&1 quf e a1 1oy
L 3gH & T AT 3 T R 3R #@@
31 I HET H UTeh] I 3TcTE BT |
2. Il I GIHGT BT gebe BTl
PelT-12 (SeEfEram — FEIRA, TN, s
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JHARKHAND ACADEMIC COUNCIL
ANNUAL INTERMEDIATE EXAMINATION-2023

SUBIJECT - ENTREPRENEURSHIP
SOLVED PAPER

OBIJECTIVE QUESTIONS AND ANSWERS

MUTIPLE CHOICE QUESTIONS | 10. The of the business also determines the form of the
organisation.
Q1 Planningis a) Size b) " Location
a) Short term b)  Midterm o Study #)  Noneofthese
o  Longterm d)  allof these Ans.  a
Ans. d 11.  Project is prepared by
a) Promoters b)  Managers
Q2. Naked debentures are
) Entrepreneurs d)  All of above
a) Fully secured b)  Partly secured A .
) Un-secured d)  None of these [
Ans. ¢ 12. A project is
a) Cluster of activities
Q3. Total costincludes b)  Single activity
a) Prime cost b} Works cost ) Group of innumerable activities
) Production cost d)  All of these d) None of these
Ans. d Ans. a
Q4. Which of the following affects market assessment? 13. Incentives are not concerned with
a)  Demand b)  Micro environment a)  Rebate
©  Market intermediaries d)  Competitor b} Exemption from tax
Ans. b ) Provision of seed capital
d) Lump sum payment
Q5. Marketing expenditure is a burden on Ans. d
a)  Industry b)  Businessmen N ki el
o  Consumers d  All of these 14- et working capital means L
a) Current assets - current liabilities
Ans. ¢ b)  Current assets + current liabilities
Q6. Depreciation on plant and machinery is ) Current liabilities - current assets
a) Sources of fund b)  Application of fund d None of these
) No flow of fund d)  None of these Ans. a
Ans. ¢ 15. Gestation period is concerned with
a) Idea creation period
Q7. “Management is a profession” this statement is of b)  Incubation period
a)  GeorgeR. Terry o Implementation period
b)  American Management Association d)  Commercialization period
o) Henry Fayol Ans. ¢
d) None of them
16. Which of the following factors is to be considered
Ans. b while selecting a product or service
8. Which of the following is an element of sensing a) Competition b} Production cost
opportunities o] Profit possibility d)  All of these
a)  Ability to perceive b)  Insightintothe change Ans. d
) Innovation quality d)  All of these
A d 17. Selection of an enterprise depends on
ns. a) Sole trading
9. Venture capital contains b)  Right of entrepreneur
a) High risk b)  Venture risk ) Self-ability of entrepreneur
o] No risk d)  None of these d)  None of these
Ans. a Ans. ¢
FH&{T-12 (SEIfEaN 50 A 3R, A, A




18. The term “ fund “in fund flow analysis means 28. IDBI was established in the year
a) Cash only a) 1944 b) 1954
b)  Current assets o] 1964 d) 1974
c) Current liabilities Ans. ¢
d) Excess of current assets over current liabilities
Ans. d 29.  Which of the following is not a problem of expansion
of business
19. External is environment is composed of forces that a) Risk management b) __Profit planning
have a general influence on ¢ Price policy d) Trend of demand
a) Enterprise behaviour b)  Employee’s behaviour Ans. b
o) Promoter’s behaviour d)  Management’s behaviour ’
Ans. a 30. The rate of dividend on preference shares is
. L . 5 a) Fixed b)  Variable
20.  Which of thfa followmg is not an operating expense? 0 Semi-variable d)  None of these
a)  Advertising expense
b) Preliminary expense (written off ) Ans. a
c Wages 31 Which of the following is important for environment?
d Rent a) Searching of opportunities
Ans. b b) . Maintaining existence
21. Market demand is also known as ! Getting success
a)  Demand forecasting b) Real demand dr Allof these
o  Supply d)  None of these Ans, d
Ans. a . .
32. The process of production design is divided into
22. Contribution is a)  Two categories b)  Three categories
a) Sales less total cost b)  Saleslessvariable cost c) Four categories d)  Six categories
o) Sales less fixed cost d)  None of these Ans. ¢
Ans. a
33. Current assets include
23. Factor intensity oriented projects are a) Furniture b)  Investment
a) Capital oriented projects Q) Goodwill d) Debtors
b) Labour intensive projects Ans. b
o) Technology oriented projects
d) Both (a) and (b) 34.  Which of the following is a type of opportunity?
Ans. d a) Existing opportunities in the environment
b)  Created opportunities
24. DPRisa /:,“ | . . o  Both(a)and (b)
a) Working p arT ) Action plan 4 None of these
) Implementation plan d)  None of these
Ans. ¢
Ans. b
. The ose of advertisement is
25. The activities included in business planning are 35 purp v r.| I
. o a)  To attract potential buyers
a) Planning the organization
. . b)  Toinform and guide customers
b) Planning the manpower requirement o
o) Planning of project work o Publicity of product
d) All of these d) All of these
Ans. d Ans. d
26. Which of the following is a kind of resource?
a) Physical resources b)  Technical resources
c) Human resources d)  All of these
Ans. d
27. The characteristic(s) of a good brand is/are
a) Short name b)  Memorable
o) Attractive d)  All of these
Ans. d
FH&{T-12 (SEIfEaN — A 3R, A, A
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Ans.
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Ans.
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Ans.

Q7.
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SUBIJECT - ENTREPRENEURSHIP
SOLVED PAPER

SUBJECTIVE QUESTIONS AND ANSWERS

SECTION - A
(Very short answer type questions)

What is market environment?

Market environment refers to those external factors and
forces which have a direct impact on marketing and
managerial capabilities so as to develop the market with
the help of desired consumers.

What is feasibility study?

A feasibility study is conducted in order to uncover the
strengths and weaknesses of a proposed project or
an existing business. It can help to identify and ‘assess
the opportunities and threats present.in the. natural
environment, the resources required for the project, and
the prospects for success.

What does it mean by sensing opportunity?

Sensing opportunities is a process of perceiving the
needs and problems of people and society and arriving
at creative solution converting these solutions into
opportunity and then into an enterprise.

What is financial planning ?

Financial planning is the process that helps in managing
your financial resources to achieve yourlong-term or short-
term goals. It includes assessing your current financial
situation, establishing financial goals considering risk and
devising a strategy to achieve those goals.

What is an enterprise ?

Enterprise means to plan a business, to start it and run it. It
means to bring the factors of production together, assign
each factor its proper task and pay them remuneration
when the work is done. It implies not only running of a
business, but also shouldering the loss, if any.

What is B.E.P.?

The break-even point is the moment when a company’s
product sales are equal to its overall costs. In other words,
it's where total expenses and total revenue balance out.

What is product design ?

The process of imagining, creating, and iterating products
that help solve a problem or address specific needs in any
given market.

Qs.
Ans.

Qo.
Ans.

Q1o.

Ans.

Qi1

Ans.

Qi12.

Ans.

SECTION-B
(Short answertype questions)

Why is balanced capital essential?

There should be a proper balance between debt and share
capitalas itinfluences the market price of the shares and
cost of capital.

Why are resources needed in an enterprise?

A resource is defined as: “an economic factor required
to accomplish an activity, or as a means to achieve the
desired outcome”. Now all resources that is, capital, raw
materials, infrastructure, technology and human resource
should be put to work together for the business to achieve
their target. If we miss out any of the resources (each
one as important as the other) the enterprise will fail to
function properly.

What do you mean by fund flow statement?

A fund flow statement is a statement prepared to analyse
the reasons for changes in the financial position of a
company between two balance sheets. It portrays the
inflow and outflow of funds ie. sources of funds and
applications of funds for a particular period. It is also right
to say that a fund flow statement is prepared to explain
the changes in the working capital position of a company.

What are financial ratios? What do they indicate? Explain.

A financial ratio is used to calculate a company’s financial
status or production against other firms. It is a tool used
by investors to analyse and gain information about the
finance of a company’s history or the entire business
sector. To calculate financial ratios, numbers are taken
from the balance sheet, income statement, and cash
flow statement. The financial ratio is not a calculation but
an explanation of the economic status of a company, in
terms of profit, liquidity, leverage, and market valuation. A
ratio may serve as an indicator, red flag or clue for various
issues. The financial ratios are a perfect quantitative
metric that is used to measure the financial condition
of the company. It brings out the current picture of the
business as well as make forecasts related to the future
possibilities for growth and expansion.

Why is discipline needed?

(@) Discipline lays foundation- The beginning few
years are most crucial to your business. If you're
working from home, you need to be disciplined
enough to set down ground rules about your work
hours. You dont want friends and family popping
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in for a cup of coffee and distracting you from your
day’s task list. Similarly, if you have a small team
working for you, ensure that your work environment
is fun yet firm at the same time. You don’t want to
be a boss that only talks about work all the time.
But you also don’t want your employees to feel that
they can have extended lunch hours and continue
playing foosball whenever they feel like it.

(b)  Discipline makes one more mindful- When you
become aware of how important time is, youl
develop a different approach to the way you do
things. You'll not only value your time but also
respect the time of others, which will eventually
lead you to having a reasonable chance to achieve
your goals and realize your full potential. You'll
become mindful of how your time is used or abused,
invested or wasted, controlled or simply whiled
away at random. Once you've understood how you
can save time by assigning certain tasks to others
or how you can finish a particular job more quickly,
you’'ll become more disciplined and controlled.

(c) Discipline leads to action- Every business requires
three stages of action, the first being the process
of implementation. The second action involves
following through, and the third action is completing
what was started. When you decide to kick off your
own business, you need to take steps tosmake
it a reality. This involves ample hard work and
discipline. For most people, the euphoria‘of creating
something new helps them to start things easily.
However, it is following through that is usually the
hard part. Relying on willpower alone will not help
you. You need to create a schedule and have the
discipline to stick to that schedule in order to make
your startup a raging success.

Why is management regarded as a science?

Management is in complete agreement with all the
features of science. Let us discuss how:

i. Management is a systematic subject. Evidently,
it has various concepts and theories which are
developing with time and is also related to other
subjects like mathematics, economics etc. Further,
there are certain terms and vocabulary exclusive
to management. Management professionals
extensively use these terms to communicate with
each other.

ii. The various principles and concepts of management
are a result of constant experimentation and
observation like science. However, human beings
are complex organisms with unpredictable
behaviors. Interestingly management deals with
human beings and human behavior. As a result of
the experiments in the field of management are
not completely predictable or replicable. We can
predict the outcomes that can’t be entirely sure of it.
This means there exists an element of uncertainty.
Evidently, management is also known as an inexact
science.

iii. As discussed the principles of management are
not exact, relative to other concrete sciences like
maths, chemistry etc. Thus these concepts are also
non-universal. However, they can be applied to
a wide variety of situation and form the pillars of
the science of management. Further, managers use

Qi4.

Ans.

Q1s.

Ans.

(0= )

these principles to tackle situations and for training
and development of managers.

What is marketing mix?

The marketing mix concept can be defined ‘as a
combination of tools, techniques, and activities that a
marketer uses to reach their target audience at the right
place, time, and price. A marketing mix works as a link
between the business and potential customers. So, we
can say that the marketing mix is a set of variable and
controllable marketing elements that a company utilises
to achieve the desired level of sales in a targeted market.
Marketing mixes or 4P’s have developed and evolved
over a while by different market experts and strategists
to help businesses form and implement the best market
strategies. 4 P’s 'of marketing mix includes:

1. Product 2. Price 3. Promotion 4. Place

Now; three “additional P’s have been added to the
marketing mix concept, giving rise to the 7 P’s of the
Marketing concept. These additional 3 P’s are:

2. Physical evidence
3. Process
4.People

SECTION - C
(Long Answer Type)

What factors should an entrepreneur consider while
selecting a product?

We all know that undertaking a business venture is a
big investment requiring adequate planning. Just as
investment opportunities are many and diverse, products
or services options for an entrepreneur are uncountable.
However, the selection of required product or service is
the first step towards success.

Indeed, products provide the business with the most
important and visible contact with buyers i.e. consumers.
Products to the consumers represent psychological
symbols of personal attributes, goal and social patterns.A
product is anything that can be offered to a marker for
acquisition, use or consumption.

Factors to Consider in Product Selection

In selecting a product for your business venture, the
following factors must be taken into consideration:

Supply-gap: The size of the unsatisfied market demand
which constitutes a source of business opportunity will
dictate to a great extent the need to select a particular
product. The product with the highest chances of success
as reflected in its demand will be selected. In essence,
there must be an existing obvious demand for the
selected product.

Fund: The size of the funds that can be mobilized is
another important factor. The adequate fund is needed to
develop, produce, promote, sell and distribute the product
selected.

Availability of and Access to Raw Materials: Different
products require different raw materials. The source
quality and quantity of the raw materials needed are
factors to be seriously considered, Are the raw materials
available in sufficient quantities?
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Where are the sources of raw materials located? Are they
accessible? Could they be sources local or imported?
Satisfactory answers should be provided to these and
many other relevant questions.

Technical Implications: The production process for the
product needs to be considered. There is a need to know
the technical implications of the selected product on the
existing production line, available technology, and even
the labor force.

The choice of a particular product may require either
acquisition of the machinery or refurbishing of the old
ones. The product itself must be technically satisfactory
and acceptable to the user.

Profitability/Marketability: Most often, the product that
has the highest profit potential is often selected. However,
a product may be selected on the basis of its ability to

machine, labour, capital etc. are owned by some of
the person or institution. Thus, the entrepreneur
should make contact with the supplier of¢these
resources and should get satisfaction .about its
availability in time.
(5)  Quality and Timing of Resources:"All the things
should be determined by the lentrepreneur ie.
what quantity of which resource and it should
be compared with the cost. while arranging the
resources. He should see that the above quality of
the resource is suitable for him or not?

(6) Quality and cost (of resources: The entrepreneur
should consider. the quality of resource and it
should be compared with the cost while arranging
the resources. He should see that the above quality

of the resource is suitable for him or not.

utilize idle capacity or complement the sale of the existing Q17.  Describe the factors affecting the working capital?

products. The product must be marketable. Ans.  Requirementsof working capital depend upon various factors

such as the nature of the business, size of the business, the

Availability of Qualified Personnel: Qualified personnel flow. ofsblsiness activities. It is the difference between a

to handle the production and marketing of the product company’s current assets, like cash, accounts receivable,

must be available. The cost of producing the product must and inventories of raw materials and finished goods, and
be kept to the minimum by reducing wastages. This is its current liabilities, like accounts payable. However, small
achievable through competent hands. organization relatively needs lesser working capital than the

Government Policies: This is quite often an uncontrollable big business o.rganlza.tlon. FoIIpwmg are the factors which

factor.The focuses of government policies can significant! affect the working capital of a firm:

g p g Y

influence the selection of the product.«For/instance, a (1) Nature of Business: The requirement of working

package of incentives from the government for a product capital depends on the nature of business.

with 100% local input contents can change the direction The nature of business is usually of two types:
of the business’s R & D (reseach and development) and Manufacturing Business and Trading Business. In
hence the product selected. the case of manufacturing business it takes a lot of

Governme.nt gbjectives: The cont}ributions of the product %Te erel?ocrg’nvcearrt)li?&?l rar\évmn;?rtirliarl]\llr;tstz;:jn|iztradagolg<rj;.

to j:he_reallzatlon of the company’s short and Ion'g—range time in raw material, semi-finished goods and the

pbjectlves must be considered before selegtlon. For stocking of the finished goods.

instance, the company goal maybe the achievement . o .

of sale growth, sales stability or enhancement of the Consequently., more W°fk'n9 caplta.l is required. On

company’s social value. the contrary, in case of trading business the goods

are sold immediately after purchasing or sometimes

Q16. What is the role of an entrepreneur in the mobilization the sale is affected even before the purchase itself.

of resources? Therefore, very little working capital is required.

Ans.  The success of an entrepreneur depends on the fact that Moreover, in case of service businesses, the working
how efficiently he can make proper use of the required capital is almost nil since there is nothing in stock.

resources. The entrepreneur along with making the (2)  Scale of Operations: There is a direct link between

mobility of resources has to see that this mobilization the working capital and the scale of operations. In

should be in favourable direction. other words, more working capital is required in

case of big organisations while less working capital

Thus, he should pay attention on some of the following is needed in case of small organisations.

points: (3)  Business Cycle: The need for the working capital

(1)  Need of Resources: First of all, the entrepreneur is affected by various stages of the business cycle.
should make sure that what resources are needed During the boom period, the demand of a product
by him. The selection of proper resources should be increases and sales also increase. Therefore, more
done as per his requirement. working capital is needed. On the contrary, during

(2)  Identification of Resources: The entrepreneur will the period of depression, the demand declines and
now identify from the various resources that he it affects both the production and sales of goods.
needs which of the resources in what quantity and Thergfore, in such a situation less working capital is
from where it will be made available? required.

(3)  Study of difficulties: It is not an easy task to arrange (4)  Seasonal Factors: Some goods are demanded
resources. All these things should be studied in throughout the year while others have seasonal
advance so that the difficulties can be faced with demand. Goods which have uniform demand the
less problem by the entrepreneur to obtain required whole year their production and sale are continuous.
resources. And the future work remains easy. Consequently, such enterprises need little working

(4)  Contact with Supplier: Every resource; such as-land, capital.
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On the other hand, some goods have seasonal
demand but the same are produced almost the
whole year so that their supply is available readily
when demanded. Such enterprises have to maintain

and sales. Therefore, with the increasing rate of
inflation, there is a corresponding increase insthe
working capital.

large stocks of raw material and finished products Q18. Discuss the various sources of short term finance?

and so they need large amount of working capital ~ Ans.  Everything you need to know about the ‘short-term
for this purpose. Woolen mills are a good example sources of finance for a firm. Short-term financing may
of it. be defined as the credit or loan facility extended to an

(5)  Production Cycle: Production cycle means the time enterprise for a period of less than one year. It is a credit
involved in converting raw material into finished arrangement provided to an enterprise to bridge the gap
product. The longer this period, the more will be between income and expenses in the short run. It helps
the time for which the capital remains blocked in the enterprise to manage its.current liabilities, such as
raw material and semi-manufactured products. payment of salaries and wages to'labors and procurement
Thus, more working capital will be needed. On the of raw materials and inventory:

;:ontrary,kyvhere Ptelnoc.J”oJ prod:ctc;on cycle is little, The availability of short-term funds ensures the sufficient
€ss \fvor Ing capital will be neede - ) liquidity in«the enterprise. It facilitates the smooth

(6)  Credit Allowed: Those enterprises which sell functioning of ‘the enterprise’s day -to-day activities.
900.d5 on cash payment pa5|s negd “t.t'.e. working Any delay in the procurement of the short-term fund
capital but those who provide credit facilities to the may hinder the operational activities of the enterprise.
customers need more working capital. An enterprise always strives to manage its short-term

(7)  Credit Availed: If raw material and other inputs financing in the most efficient manner. The prime
are easily available on credit, less working capital objective of the short-term finance is to maintain the
is needed. On the contrary, if these things are not liquidity of the enterprise.
available on credit then to make cash payment quickly, . )
large amount of working capital will be needed. The short-term sources of finance for a firm are:-

(8) Operating Efficiency: Operating efficiency 1. Trade Credit 2. Commercial Paper 3. Unsecured Short-
means  efficiently completing the various Term Bank Loans 4. Secured Forms of Credit 5. Customer
business operations. Operating efficiency of every Advances 6. Installment Credit. 7. Bank Loan 8. Cash Credit
organisation happens to be different. 9. Certificates of Deposit 10. Bill of exchange 11. Factoring
Some such examples are: () converting raw 12. Bank Overdraft.
material into finished goods at the earliest, (ii) 1 Trade Credit:
selllpg the finished goods quickly,cand (i) quickly Trade credit has become one of the most common
getting payments from the debtors. A company . . . .

. . - ) forms of short-term financing available to business
which has a better operating efficiency has to invest . . .
. . . today. For business establishments, it is the form
less in stock and the debtors. Therefore, it requires . ;
. . - B - most often used. When a firm buys supplies or
less working capital, while the case is different in . . )
. . . - merchandise, the supplier will generally grant a
respect of companies with less operating efficiency. . . .
o period of time for the firm to pay for the goods even

(9)  Availability of Raw Material: Availability of raw after it has already received them. At no explicit
material also influences the amount of working interest cost, this is a very attractive means of
capital. If the enterprise makes use of such raw obtaining goods.
material which is available easily throughout the . . . .

. . . . Today suppliers are much more liberal than financial
year, then less working capital will be required, Lo . . . )
. - institutions in the granting of credit. For small firms
because there will be no need to stock it in large o .
- . . that have limits as to the amount of borrowing
quantity.On the contrary, if the enterprise makes . ) e
: S . that can be obtained from a financial institution,
use of such raw material which is available only - . . .
. . trade credit is not only attractive but is a vital
in some particular months of the year whereas ) . .
. S form of financing.Trade credit can assume three
for continuous production it is needed all the year -
. o different forms- open account, notes payable, and
round, then large quantity of it will be stocked. .
- . . . trade acceptances. The most common is the open
Under the circumstances, more working capital will . .
. account, whereby a customer receives shipment of
be required. . . . )
the goods and an invoice which details the price,

(10) Growth Prospects: Gr.owth means'the developmgnt quantity, and description of the goods, along with a
of the scale of business operations (production, specified time for payment. The term open account
sales., gt.c..). The organisatiops which havg sufficignt comes from the fact that no written agreement
pos.'5|b|||t|es ofgrovyth require more working capl’FaI, other than verification of receipt of shipment is
Wh”e the case is different in respect of companies required. Such credit is extended after the supplier
with less growth prospects. has checked the credit worthiness of the customer.

(1) Level of Competition: High level of competition The second form of trade credit is notes payable.
increases the need f?f more worklng.cap|ta|., In If a customer has slipped behind on payments or
order to face competition, more stock is required if a supplier simply wants formal recognition of
for quick delivery aer credit facility for a long period the obligation, it may ask the buyer to sign a note
has to be made available. which officially recognizes the debt obligation of

(12) I(\flatqon: Inflation means rise .in prices. In such.a the buyer. The note will specify when the payment
situation more capital is required than before in is due. Promissory notes are frequently used in lieu
order to maintain the previous scale of production of open accounts in the fur and jewelry industries.
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The third form of trade credit is trade acceptances.
In this situation, the seller draws a document calling
for the payment for goods at some future date. The
seller will not release the goods until the buyer has
formally accepted the draft, and has designated a
bank to be the recipient of the payment when it
becomes due.

At that point it becomes a trade acceptance and, if

form of collateral, are usually in short supply for firms
needing capital. Land, buildings, and equipment-are
usually used as security devices for long-termiforms
of lending.

Most of the collateral used for short-term financing
needs, therefore, is supplied by accounts receivable
and inventories.

the buyer has a good credit reputation, may have a ~ Q19. Briefly explain the different factors affecting
degree of marketability. If it is marketable, the seller environment scanning
can discount the trade acceptance and receive  Ans. Organisations are predominantly impacted by legal,
immediate funds in payment of the goods. When social, economical,. global, and technological variables.
the trade acceptance finally matures, the holder of The environmental .examination or scanning is an
the acceptance presents it to the designated bank investigation of these. different impacting factors.
for collection. Environmental checking or scanning is concerned with
Commercial Paper: gathering and ‘using the data or information about
. . . . . noticeable/ trending” patterns, examples, events, and
Commercial paper is a form of financing which . .
. . . connections that can unfavourably affect the business
consists of short-term promissory notes which are . L
. to decide future dangers, threats, or opportunities. The
unsecured and are sold in the money market. They . . . -
. . g . purpose of the scan is the identification of opportunities
are issued by large companies and pri marily sold to ) . . -
. ; . ) . and threats affecting the business for making strategic
other business firms, insurance companies, pension ; . ;
business decisions. As a part of the environmental
funds, and banks. Because they are unsecured and 1 R . .
. . scanning process, the organization collects information
are sold in the money market, they are restricted L2 . .
. . regarding its environment and analyzes it to forecast the
in use to the most credit-worthy of the large : . . -
. . impact of changes in the environment. This eventually
companies. Though the commercial paper market . -
. . helps the management team to make informed decisions.
has a long history, much of its tremendous growth
has occurred in recent years with increases in.the Factors of Environmental Scanning:
installment financing of automobiles sand other ) )
consumer durable goods. As credit tightens interms Environmental Scanning
of the banks’ ability to make loans, the commercial . .
- . Important Factors for Environmental Scanning
paper market increases. Many of the companies
that issue these notes now look at this market as an Before scanning the environment, an organization must
alternative source of financing. take the following factors intoconsideration:
Unsecured Short-Term Bank Loans: Events - These are specific occurrences which
Short-term bank financing plays a key role in the take place in different environmental sectors of a
growth of a firm. frequently during the course of business. These are important for the functioning
a year there is a period in which cash inflows are and/or success of the business.Eventscan occur
not sufficient to meet cash outflow demands. Short- either in the internal or the external environment.
term bank financing is one important vehicle by Organizations can observe and track them.
which a firm can be carried through such periods. Trends - As the name suggests, trends are general
This form of financing appears as a note payable on courses of action or tendencies along which the
the balance sheet at a specific rate of interest. It is events occur. They are groups of similar or related
second only to trade credit in importance. events which tend to move in a specific direction.
Secured Forms of Credit: Further, trends can be positive or negative. By
Borrowing on an unsecured basis would always be oﬁservmg trﬁnds, an oLgan]:zatlon canf|dﬁnt|fy any
the best method for a firm to use in obtaining bank change in t ehstrengt f?r requencyo the events
financing. This provides a wide latitude of operation, suggesting a change in the respective area.
for at a later date the existing collateral can be Issues - In wake of the events and trends, some
utilized for more debt financing. In addition, record concerns can arise. These are Issues. Organizations
keeping for collateralized loans is costly and time- try to identify emerging issues so that they can
consuming. take corrective measures to nip them in the bud.
However, banks often require a form of security HO\lz(vever, 'l‘ljent'fylng emerging ISsuesllia dlrt:f:ccglt
to be put up as collateral to protect the lender in tasl, ’ Usuahy, emgrgln}:_:]' Est;es start W'F as it in
the case of default. This requirement means the values or change in which the concem is viewed.
firm can obtain capital when it would otherwise Expectations- Some interested groups have
be impossible. Sometimes the collateralization demand based on their concern for issues. These
of a loan will lead the lending institution to quote demands are expectations.
a lower interest rate, which over time can be of
considerable advantage to the borrower.
Security to collateralize a loan can take many forms.
Marketable securities, land, buildings, equipment,
and inventory are all possible sources of collateral.
Marketable securities, which appears to be the best
PelT-12 (SeEfEram — FEIRA, TN, s
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